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This year’s Annual Report is dedicated to the memory of the following persons who served in Town 
government positions — both elective and appointive, as well as those persons who were active in 
community service. An appreciative community honors their years of public service. 





« Donald L. Arsenault 2/13/12 » 


Don was a very respected and active member of the Zoning Board of Adjustment from 1996 until 2012. 
He was one of the Town’s longest serving members on a single board. Don will be greatly missed by all 
who knew him. 


« Frederick J. Sullivan 10/31/12 » 
Fred was a dedicated member of the Zoning Board of Adjustment from 1994 until 2006. He will be 
greatly missed by all. 





« Robert A. Cushman 08/08/12 » | 

Our beloved Building Inspector has left us. Bob worked for the Town from 1999, until his death on 
August 8, 2012, after what initially appeared to be a minor accident that occurred eleven days prior. His 
career for the past 12 years was serving as the Town of Greenland’s first full-time Building Inspector. He 
belonged to many building code associations and was instrumental in establishing the NH Seacoast Code 
Officials Association. As a Building Inspector, Bob regularly had to walk the line between what residents 
wanted to hear and what the Building Code dictated for their safety. Always a professional, Bob was fair 
and focused, always doing the right thing for Greenland’s residents and their safety. In this role, he was 
comfortable saying “No”; however, no one ever received a one word answer. It was important to Bob to 
explain the comprehensive thought process that evolved into his decisions. Bob’s smiling face, bright 
eyes, welcoming greeting, kind and caring words, quick wit, stories, passion for Smoking Loon Merlot 
and the presence of his °91 red and white Ford pick-up truck in the Town Hall parking lot will be greatly 
missed. (Written in part by Sara MacCorkle) 
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« Michael P. Maloney 04/12/12 » 


“The Chief” was our beloved Chief of Police from May 22, 2000 until he was killed in the line of 
duty on the night of April 12, 2012. For his heroic actions, Chief Maloney posthumously was awarded NH 
Police Chief's Association Medal of Honor and the NH Congressional Law Enforcement Award for 
Above and Beyond the Call of Duty and Career Service. 

The following thoughts were written by his officers and our new Chief reflecting what he meant to 
them....Chief Maloney was the epitome of a “working chief’. He was always in the trenches with his 
officers...never asking them to do something that he wouldn’t do himself. He was dedicated to his family, 
this town and to the honorable profession of policing. I will continue his tradition of serving the Town of 
Greenland with pride and integrity-Chief Laurent. As most of you know, I started my career in North 
Hampton, with then, Sgt. Maloney; throughout my career, some of the best moments had been with him. 
He was bigger than life, would make you laugh, you could count on him for help at any time, and he had a 
strong compassion for people. I am honored to have been his sergeant and friend-Sergeant Sawyer. Chief 
Maloney was not only my boss, he was a friend. I worked with Chief Maloney for twelve years and have 
many memories as his employee and friend. Some of my memories working with the Chief would be a 
Monday morning phone call at 5:30 A.M. requesting an officer to respond to his residence to jump start 
his cruiser, which had been sitting all weekend. We could never figure out why he just didn’t replace the 
battery, or just start the cruiser during the weekend. Most of us didn’t mind responding to his residence to 
help him except for the officers who had to “JET”. Off duty, Chief Maloney will be remembered for 
wearing his shorts and work boots, even in the heart of winter. Chief Maloney was part of our yearly 
traditional ski trip to North Conway or Killington. This was the time when you would get to know “your 
friend” the Chief. As we move onto the twelfth year of the ski trip this year, it will be difficult to plan it 
without the Chief. I know he would want us to continue the tradition and will ALWAYS be there in spirit. 
Chief, you are truly MISSED, but you will NEVER be FORGOTTEN-Officer Young. 


Chief Maloney was an officers’ Chief, he cared more about the people in his department than he 
did for the job's politics, which is a rare trait. He was a (first in the door officer) even as Chief, which 
showed every time he would respond to an emergency call. Chief Michael Maloney was not only your 
boss, he was also your friend, and he shared a lot of great moments with the people in this department, 
which will be remembered for a long time and bring comfort in the hard times-Officer Cormier. After 
working with Mike for 28 years, I could write a book about everything we went through together. Mike 
was always there when you needed him, and sometimes when you didn’t. Mike was a true friend on and off 
duty from the day I first met him. I recall when Mike was learning about the court process. He put all the 
paperwork on top of the cruiser just before leaving one day; however, he forgot to take it down when he 
left. He realized this when he came to a traffic light at Rte. 1 when, what was left, came down on the 
windshield. It took him a half hour to pick up the rest, which was scattered all over Atlantic Avenue. You 
might not have always agreed with Mike, but he always let you know where he stood, whether he was right 
or wrong. Mike was a friend, brother, and fellow officer and I am very proud to have worked with him. 
Lastly, I will always remember my retirement pizza party-Tom Simmons. Chief Maloney was a police 
officer, part of the brotherhood, husband, father and a friend. No matter what facet of life, Chief Maloney 
was the BEST-Officer Pierce. Chief Maloney was a great friend. His unique shoulder to shoulder work 
style made everyone feel included and important. Throughout my first years in law enforcement, he 
helped shape me into a great patrolman. Every day I remember the Chief-Officer Hartmann. J first met 
Mike when he was a patrolman for North Hampton and I was a NH Fish and Game Conservation Officer. 
Mike was always helpful, friendly and sincere. I became friends with him and was pleased when he 
became Chief in North Hampton and later in Greenland. Mike was very decisive; he made decisions 
quickly. I remember him making a quick decision one day while I was working for him at Greenland PD; 
I was impressed with how fast he developed the plan and implemented it. After making the decision, Mike 
turned to me, smiled and said, “Well this is how it’s going to be...I hope it works or you will never let me 
forget it”. That was Mike...one of a kind. Even though he was Chief, he never let it get to his head and 
didn't take himself too seriously. I miss him a lot-Officer McClare. 

Chief Maloney will be missed by all who knew him. 





(photo taken by Bob Cushman, April 14, 2012) 
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GREENLAND IN 1862: THE WAR INTENSIFIES 


During the winter of 1861-2, the Union and Confederate troops in the East had little 
contact with one another, and clothing, sheltering, and feeding them was each government's constant 
concern. In the Portsmouth Journal of January 25, 1862, a lady using the pen name "Lucette" sought 
to correct what she considered a mistaken impression: 

I was surprised to hear, a day or two since, that one of the leading public- 

minded ladies of Portsmouth, well known in your city for her patriotic efforts in 

behalf of our soldiers, remarked to a friend, that "the ladies of Greenland were doing 

nothing for our suffering army"... In the first place, we contributed fifty dollars towards 

paying debts which the ladies of Portsmouth, with all their generosity, could not collect 
money enough in their own city to pay.... We have sent forward, since Dec. 1, 1861, three 

boxes, two of them being of the largest dimensions of goods boxes, and the other being a 

smaller one for Hospital use. We have knitted about fifty pairs of woolen stockings, and 

more are now knitting [sic]. No doubt these figures seem small in themselves, but it 
must be borne in mind that Greenland is a small place, and its inhabitants are few.... The 
ladies of this place will not be behind any other in their generous devotion to their 
country; and allow me to say in conclusion, that when the ladies of Portsmouth 

have contributed forty boxes, and knit seven hundred pairs of stockings, they will only 

have equalled, not surpassed us in patriotism. 

Nor were these the only contributions made by Greenland residents. On January 23, at 
"Camp California" in Alexandria, Virginia, Colonel Edward Cross, commander of the Fifth New 
Hampshire Volunteer Infantry regiment, wrote Thomas W. Penhallow (1784-1876), a retired 
Portsmouth merchant who lived at today's 49 Post Road, a thank-you note. Mr. Penhallow had 
probably used his mercantile experience to help the local ladies obtain and pack the containers 
mentioned by "Lucette," and added a contribution of his own. Mrs. Jinny Howells, then of Stratham, 
a descendant of Greenland's Clark family, let me copy this letter in 1991: 

The Rare and Comfortable Camp Blanket which you so kindly sent me, 

came to hand this Evening, and | beg to offer my warm thanks therefor, also 

for the other articles sent by the good Ladies of your Town. 

I shall cherish this Blanket, not only as a present from a Citizen of my Native 

State, but as a Relic of the Past; -- a trifle to remind one of the Bravery and 

Patriotism of our Fathers, which | trust we may never disgrace, but if 

possible, try to equal. It is cheering to us -- Camped in the cold mud of Virginia to 

be thus remembered by the People of our Native State. God bless them all, and believe 

me Sir -- that though they are far from us now -- they are nearer than ever to our 

memory and affection. 

Col. Cross's regiment, which he habitually led into the hottest fighting in every battle, 
contained six Greenland men. We shall hear about some of them, a bit later. 

Clement March, who still hoped that the Lincoln administration would be able to end the 
war quickly, wrote in his diary on Washington's birthday that 

The day was celebrated [in Portsmouth] by the ringing of bells, firing of cannon, 
and illumination of some buildings in the evening.... Nothing important from the seat 
of war -- but exciting news may be looked for daily for some weeks. The rebellion is 
being crushed, and the Union restored with vigour and rapidity. 

It was partly this kind of misjudgment that led the Lincoln administration to perpetrate 
what historian Allan Nevins called "one of the principal blunders" of the war -- closing recruiting 
stations throughout the North on April 3, 1862. The Portsmouth Chronicle of April 7 explained: 

All officers engaged in the recruiting service, have been ordered to their 
regiments, and notice given to the Governors of States that no new enlistments or 

new levies will be received until further orders from the War Department. The force 

now in the field is deemed amply sufficient for the suppression of the rebellion, and 

the speedy termination of the war. 














This order deprived those men who were eager (or at least willing) to join the army of the means to 
do so. Recruiting would be resumed only after the bloody fighting of the next few months, which had 
a tendency to reduce that eagerness considerably. 

During the winter, it had been decided that General George McClellan would transport 
the majority of the Army of the Potomac downriver, avoiding the Confederate defenses in northern 
Virginia, and land it near the Confederate capital of Richmond. This was done, and the army found 
itself faced with carrying out an advance up the peninsula between the York and James Rivers. Some 
in the North assumed that the war was all but over. The American Ballot, a Republican Exeter 
newspaper, on May 15 hailed the prospect of 

VICTORY ON EVERY SIDE. -- From the national capital to the Gulf of 
Mexico, and from the Atlantic to the Pacific Oceans victory perches on the Union 
banners.... The rebels run from all their strongholds as soon as the Union forces get 
ready to attack them, and it now looks doubtful whether we shall have another 
pitched battle before the "Confederacy" gives up the ghost. 

Clement March, whose information was as good as anybody's, thought otherwise, 
realizing that the Union faced the difficult task of subjugating and occupying virtually all of the 
South, while the Confederacy had only to hold off the Union's attacks long enough to make its 
people tired of the war. He wrote in his diary, on May 19 and 20: 

There is no exciting news about the war to-day. I see no indications that the 
Confederates are disposed to give up the contest, notwithstanding their defeats in all 
quarters, and their retreats from all the border states. Richmond will probably be in 
possession of the Federal army before the Ist of June -- and [it is] not unlikely that 
the Confederates will abandon Corinth [Miss.], Memphis, and the Mississippi 
River--and retreat into the mountain ranges... 

No general engagement at Richmond or Corinth as yet, but there cannot be 
much further delay. The Confederate army, if defeated, will probably escape, and 
prolong the war indefinitely. The heat of Summer will come to their aid, and 
decimate the Federal forces. I do not see the end of the war, as predicted by sanguine 
Northerners. 

March's pessimism was justified. The Chickahominy River east of Richmond, which 
had appeared a minor obstacle on Northern maps, turned out not to be so; and General "Stonewall" 
Jackson had begun to raise havoc in the Shenandoah Valley, threatening to attack Washington while 
the bulk of the Union forces were bogged down 100 miles away. On the 26th, March reported: 

I drove to P[ortsmouth] at noon, and found the people excited in consequence 

of the defeat [at Winchester, Va.] and retreat of [Gen. Nathaniel] Banks' army. The 

governor of Mass. has called out the Militia to go to Washington to defend the 

capital. 

In the battle of Fair Oaks Station, to the east of Richmond, on May 31, the Confederate 
commander, Gen. Joseph E. Johnston, was wounded twice, and had to relinquish his command to 
Robert E. Lee -- much less of a gain to the Union cause than some thought at the time. The bloody 
"Seven Days" battles were fought between June 26 and July 1. March reported what little 
information he could glean: 

June 30. Reports of much fighting near Richmond, but nothing definite. 

July 1. The fighting near Richmond is still going on, and a very terrible conflict 
it is. Further advices are awaited for with much anxiety. 

July 2. The news from Richmond looks rather squally; but nothing decisive. 

July 3. Nothing decisive yet from Richmond, but it looks squally, and stocks fell 
accordingly in New York to-day. 

July 4. The news from Richmond to-day is not so gloomy as yesterday, but yet 
not very encouraging. 

July 5. The advices from the Union army before Richmond are more favorable 
than there was reason to fear would be the case. McClellan will probably be able to 
hold his present position till re-enforced. 

















In actuality, it was decided that reinforcing McClellan, whose army remained 
stationary on the outskirts of Richmond, would remove too many troops from the defenses of 
Washington, and the Army of the Potomac was evacuated to northern Virginia in August. 

On July 12, the Journal printed a letter from a correspondent using the not very original 
pen name of "GREENLAND," informing the public that 

The ladies of Greenland, with that ardor and liberality which they have ever 

manifested in every good cause, in view of the terrible sufferings of our sick and 

wounded soldiers, have lately contributed the sum of fifty dollars; and are about to 
dispatch to Virginia, another box containing very bountiful supplies of wrappers, 
linen, et cetera, which they have made up this summer. We would hope that every 
little town within the borders of our State would "do likewise," and then there 
certainly would not be the suffering there now is among our New-Hampshire 
soldiers... 

Let this instance of successful exertion, on the part of the ladies of a very small 

town, be an incentive to others in every hamlet among the Granite Hills. 

The closing of the recruiting offices and failure of the Confederacy to admit defeat 
were causing problems about this time. On July 18, Clement March recorded that 

Capt. [George W.] Towle spoke to me to-day about assisting in procuring some 
volunteers for his company [G, of the Tenth N. H. Regiment] from Greenland. It is 
difficult to fill up the new regiments called for by the U. S. and it may be necessary to 
resort to drafting, which will be a very unpopular measure. The times look squally. 

March's premonitions were sound. On August 4, President Lincoln ordered that 300,000 
more men be drafted from the various states' militias to serve for nine months. March's reaction, as 
usual, had a financial component: 

The President has called for 300,000 militia for nine months in addition to the 

300,000 [previous] volunteers, seeming now to be in earnest to put down the Rebellion. 

Stocks must decline. 

Meanwhile, Clement's cousin Edward D. March, a New York native who had come to 
New Hampshire to enlist in the Navy, was being noticed by his superiors. Commander Maxwell 
Woodhull, captain of the gunboat Cimarron of the James River Flotilla, reported that on August 1, 
during a duel with Confederate land forces near Harrison's Landing, Va., 

The officers and men behaved splendidly and did their work effectively and 
intelligently. To give you an idea of the affair, which lasted one hour, our 9 inch gun, 
in charge of Acting Master E. D. March, was fired with shell and shrapnel 30 times; 
the 100-[pound?] Parrott was discharged 17 times, and our howitzers 45. We could 
have done even better than this, but our primers did not perfectly perform their parts. 

Never one to hide his family's light under a bushel, Clement wrote on August 6 that "Edward has 
been in action -- | gave a copy of Woodhull's report to Com[modore] Wilkes to the Chronicle to 
publish." 

A special town meeting was called on August |1 to deal with the issues raised by the 
President's recent announcement. The official warrant announced its purpose as "To see what sum of 
money the Town will vote to appropriate as a bounty for each volunteer who may enlist in the 
service of the United States, in said town." Clement March wrote that he "remained but a few 
minutes," probably reflecting his decreasing enthusiasm for the way the Lincoln administration was 
conducting the war. At the meeting, responding to a resolution offered by Greenland’s leading 
Republican, Col. Joshua W. Peirce, voters decided to offer $300 "for every man who shall volunteer 
into the Army of the U. States from the Town of Greenland, during the term of the present war, not 
exceeding the number that may be legally required for the first requisition of the President of the U. 
States for 300,000 [men]," and also $150 "for every man who shall in like manner volunteer into said 
Army for the term of nine months, not exceeding the number that may be legally required for the 
Second requisition of the President of the U. States for 300,000." It was also voted "That the 
chairman of the Selectmen take out recruiting papers as soon as possible," and that the selectmen 
have "all their expenses paid if they go out of town" to enlist volunteers. This was the first hint that 





men from other towns -- even other states -- might have to be recruited to help fill Greenland's draft 
quota, whatever that might be. Another sign of complications to come came in a resolution "that the 
Selectmen hire [i.e., borrow] what money they need [to] pay the bounties, on the best terms they can 
on the credit of the town." This would lead to a great deal of financial trouble, during the war and 
afterward. "Eight men at once expressed their desire to go," the Journal reported. "Charles W. Hatch, 
Esq., is recruiting officer." Next day, Mr. Hatch drew up an announcement of the offered bounties, 
headed "Rally for the Flag!," which appeared in the Portsmouth newspapers. 
The Exeter Ballot, which appears to have had a genius for unfounded optimism about the war, 
went overboard again on August 14: 
We are again having stirring news from our armies in the field, and its character on 
the whole is rather favorable. Stonewall Jackson now appears likely to be caught and 
finished between [Generals] Pope and Burnside [in central Virginia], and when he is 
disposed of the advance upon Richmond will probably not be long delayed. Our boys 
must hasten to enlist if they would be in at the death of the rebellion. 
In fact, Jackson was the least likely opponent to be "caught and finished" in 1862 by any Union 
generals, let alone Pope and Burnside. By the 22nd, Clement March was reporting in his diary that 
"The Confederate army has left Richmond, and is chasing Pope up the Shenandoah valley; and if it 
succeeds in overtaking him before a junction with McClellan, an awful defeat must ensue." Earlier, 
he had noted the effects of recent events on local conditions: 
Laborers are scarce, as many of the young men have enlisted, and others have left to 
avoid a draft... 
I find considerable difficulty in procuring laborers for the farm -- the war has taken 
off a great many young men, and now we begin to feel its effects. The South thus far has 
borne the miseries and burdens of civil war -- the North hereafter must take its share.... 
We met Gen. [Franklin] Pierce [at Rye Beach], but did not stop to talk. The Gen. I 

think is troubled with the course political affairs are tending; and we all have reason for 

much apprehension. No prospect of peace. 

The second battle of Bull Run, fought near the site of the 1861 battle, on August 29, 1862, 
between the Army of Northern Virginia, led by Robert E. Lee and the definitely unfinished 
Stonewall Jackson, and the Union "Army of Virginia," led by Gen. John Pope, recently transferred 
thither after successes against inferior opposition in the West, resulted (as Clement March had 
feared) in a decisive victory for the Confederates. Jeremiah Mahoney, a Greenland resident, was 
killed, and Isaiah Bagley, a Danville native who had enlisted from Greenland, was captured, but later 
paroled. March was especially saddened by the death of Col. Fletcher Webster, son of Daniel, a 
longtime friend of his brother Charles, and commander of the 12th Massachusetts Infantry Regiment. 
On September 6, March wrote: "The war seems just begun, for we are now just where we were a 
year ago, defending Washington." His unhappiness with the war effort continued to grow. 

On Sept. 4, the Ballot printed the draft quotas of several towns, including Greenland, 
which was expected to provide 32 men to serve for three years, and 10 for nine months. Between that 
date and the 13th, 18 men credited to, but not necessarily residents of, Greenland were mustered into 
Capt. Towle's Tenth New Hampshire Infantry. This unit would be sent to the Washington area by 
train before the end of September, serve in Virginia (including such unpleasant places as 
Fredericksburg, Cold Harbor, and Petersburg) for the rest of the war, and be among the troops who 
marched into Richmond on April 3, 1865. The town records contain receipts for $300 bounties 
signed by twelve members of the regiment; only two of the 18 mentioned above deserted the 
regiment before seeing active service, a ratio which would worsen considerably later in the war, 
when the supply of men eager to serve for patriotic reasons had been all but exhausted. 

After Second Bull Run, Lee took his army across the Potomac to invade Maryland, in an 
operation it was hoped might win that slaveholding state (and perhaps the District of Columbia with 
it) over to the Southern cause. The Army of the Potomac, with General McClellan still in command, 
was ordered to leave the Washington area and oppose the invasion. After much maneuvering, the 
two forces met at Antietam Creek, near Sharpsburg, Md., on September 17. This battle resulted in 
the largest one-day casualty list in American history: a total of about 23,000 men killed, wounded, 




















and missing. Despite the presence of the aggressive Col. Cross's Fifth Regiment, no man connected 
with Greenland appears to have been hurt. (Obviously, this kind of good fortune couldn't possibly 
last.) 

On the 17th, Clement March wrote in his diary that "We have exciting news from the War -- 
the Confederates captured some 6000 [actually over 11,000] Federal troops at Harper's Ferry, but are 
generally whipped by McClellan [not so]. The fighting is still going on." He got no further news 
until the 20th, when he wrote, "The Confederates seem to have escaped from McClellan, and retired 
into Virginia--There has been terrible fighting without any decisive result." This was true in a tactical 
sense, thanks to McClellan's failure to take advantage of his much larger numbers. However, the 
Confederate invasion of the North had been turned back, and Lee's army had lost a larger percentage 
of its strength than had McClellan's. 

Moreover, unknown to the Northern public at large, President Lincoln and his cabinet had 
agreed in July that a proclamation freeing the slaves in the rebellious states would benefit the 
Northern war effort, but only if it were released after an unquestionable Union victory. The retreat of 
Lee's army after Antietam seemed sufficient to justify such a release, and the proclamation appeared 
in the newspapers of September 23rd. Clement March read it that evening, and remarked simply that 
the proclamation "will produce much excitement throughout the Country." 

March, whose diaries contain no expression of racial prejudice, apparently could accept the 
Emancipation Proclamation with equanimity (unlike his friend, ex-President Pierce). However, the 
administration had felt required at times by the special conditions of a civil war to limit the right of 
habeas corpus, lest people who might pose a danger to the United States be allowed too much 
freedom. March did take strong exception to what Allan Nevins called "an ill-timed proclamation on 
September 24 announcing that the habeas corpus could not be invoked in behalf of persons who 
discouraged enlistments, resisted the draft, or engaged in ‘any disloyal practice.’ [Lincoln] was 
simply trying to clarify Administration policy, but as he gave no argument justifying his course or 
explaining his intentions, his statement seemed to many to offer a threat of overriding all opposition 
by punitive arrests." On the 25th, March exploded in his diary: 

The President has issued a Proclamation in effect declaring martial law all over the 

Country-- We are living under a Despotism. Freedom of Speech is suppressed. What will be 

the end, it will require a prophet to tell. 

Meanwhile, Robert Cutts Peirce (1840-1893), son of Colonel Joshua, who had been 
appointed an Acting Assistant Paymaster in the Navy on August 12, was getting ready to enter on his 
duties. The Sept. 25 Ballot quoted a Boston paper to the effect that Peirce had been buying "some of 
his outfit" there, and would "leave this port in a few days in the steamer Rhode Island, to join the 
steamer Dawn, to which he has been ordered." The Oct. 2 paper said Peirce had sailed on the 25th. 
The Dawn was part of the Union forces blockading the Southern coasts; Peirce's friends would be 
hearing more from him, and about him. 

Historians often point out how the Civil War expanded the influence of the federal 
government on the life of the average citizen, who previously tended to have very little contact with 
it. The Sept. 27 Journal announced that William Perry, "appointed Surgeon to examine those who 
claim exemption from military service on account of physical disability" from Portsmouth, 
Greenland, Newington, and New Castle, would be at the Franklin House in Portsmouth to "attend to 
that duty" on three days in the near future. In the Oct. 18 paper, W. H. Hills, "appointed by the 
Governor to superintend the Drafting of the Militia, under the recent call for drafted men," 
announced that he would be at the Greenland town hall (the second floor of Brackett Academy) from 
9 to 12 on the 27th. "The Selectmen...are requested to attend and have present their Enrollment Lists. 
Persons...intending to claim exemption from military service, will have no other opportunity of 
proving such exemption." More ominously, according to the Dec. 6 paper, the "duties, taxes and 
licenses" payable by Greenland residents to the United States department of Internal Revenue would 
be received at the Portsmouth Custom House on the 19th, 20th, and 21st, from 9 to 1 o'clock. Only 
those making $600 or more a year had to pay income tax as yet, but there was plenty of room for 
growth. 


In September 1858, three Rockingham County families -- the Hills of Greenland 
(mentioned earlier) and the Hiltons and Walkers of South Newmarket (now Newfields) -- had 
migrated to Gwynn's Island, Virginia, to become farmers and oystermen, almost certainly as part of a 
scheme by John C. Underwood, an antislavery man from what is now West Virginia, and Eli Thayer, 
a Massachusetts Congressman, to "colonize Virginia with free white labor in an effort to build up 
both the Republican Party and antislavery sentiment in the state," to quote historian Patricia Hickin. 
Not surprisingly, by 1862 relations between these Yankees and their Southern neighbors had become 
somewhat cool. At the urging of a man named Joseph H. Wiggin, a Hilton in-law, the schooner S. H. 
Poole and a pair of gunboats from the Union blockading fleet removed the New Hampshire families 
and much of their property from Gwynn's Island on November 4 and 5, 1862, after agreeing on a 
truce with the local Confederate forces, and carried them to the Union-held Fortress Monroe on 
Hampton Roads, where they landed on the 8th. The Poole, carrying much of their property, went on 
to Portsmouth, where it arrived on the 14th. The New York Herald of the 15th printed an account of 
the "rescue" that made Mr. Wiggin appear to be the hero of the affair, but the Navy seems to have 
done all the hard work. 

The Baltimore American, a pro-Union newspaper (unlike some others there), editorialized 
on Nov. 21 about the recent arrival there of 

large numbers of loyal families who have fled hither from the disturbances of the times in 

the Border States; of those who cannot reside South, and who have no disposition to go 

North. The class thus thrown among us is invaluable to the progress and prosperity of any 

enlightened community, and Baltimore may well welcome them as a great acquisition to 

her commercial progress, as well as to her social circles. 
The Hills, who had lived at today's 309 Portsmouth Ave. in Greenland, in a house which burned in 
1871, spent the war in Baltimore, and returned to their Virginia estates after it ended. 

The town records contain a set of eleven receipts dated the first week of November 1862, 
signed by men who received bounties of $210 for enlisting in nine-month regiments -- the 15th, 16th, 
or 17th New Hampshire. The extent of the selectmen's recruiting efforts is reflected by the fact that 
four of the enlistees were from Newburyport, and one from Portland. Nine of the eleven served their 
full time, or were honorably discharged because of wounds or illness. A man named John Hallisey, 
however, set some sort of record by enlisting, being mustered in, and deserting, all on the same day-- 
no doubt taking his bounty money with him. 

Rev. Edward Robie preached his Thanksgiving sermon on November 27, 1862. It was not 
calculated to spare the feelings of the Democrats or other anti-war members of his audience. 

The war that was upon us one year ago has increased rather than diminished 

in its intensity and virulence. The rebels have gained a number of victories 

which have resulted in a proud determination on their part never to desist until 

they have attained an acknowledgement of the empire they are endeavoring to 

erect. And on the other hand, the resolve of the loyal people of the North seems 

to be as strong as ever never to withdraw from fighting until treason and rebellion shall 

be crushed, and the authority of the union indisputably established, without taking into 

account the enormous expenditure of treasure, with interruption in many departments of 

industry and trade. Thousands of our young men, the flower and hope of the nation, have 

fallen upon the battlefield, or languish in numerous and crowded hospitals, thousands 

of families are stricken with desolation and sorrow; and yet, my friends, I believe that 

notwithstanding the saddest picture that can be drawn of these calamities, the time is 

coming when we shall thank God for this war; and even now we ought to rejoice, 

because the hand of God is in it... 

Doubtless the first aspect in which the hand of God appears to us in this 

terrible war is that of justice. God is punishing us for our sins.... 1 do not wish to 

assert that slavery is the only sin for which God is now visiting us with his 

punitive judgments. Unparalleled prosperity enjoyed for a long series of years, 

without acknowledging the Divine hand that gave it, had made us a people 

exceedingly sordid and selfish -- lovers of pleasure more than lovers of God, 
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preferring gain to godliness and thinking that gain was godliness, devotees to 
wealth -- that was our religion... Still, he who does not see in the present war the 
righteous retribution of the Lord in punishing the nation for slavery -- African 
slavery in the bosom of a professedly free democratic Christian republic -- must 
be willfully blind, and is obstinately shutting his eyes to the light in this day of 
visitation... 

Our worthy and honored President, God bless him, has issued a 
Proclamation in these words: that on the first day of January in the year of our 
Lord one thousand eight hundred and sixty three, all persons held as slaves 
within any state, or any designated part of a state, the people whereof shall then 
be in rebellion against the United States, shall be thenceforward and forever 
free.... Such are the words of the Proclamation. And now thousands of political 
wire-pullers throughout the country, working on the popular prejudice against 
the negro, are seeking to thwart and if possible prevent the execution of this 
proclamation. They professedly wish the rebellion subdued, but they want 
slavery preserved. They hate the negro more than they love their country. They 
would rather see their country perish than the negro be free. And if their 
counsels prevail, the country will deserve to perish, and perish it will... 

There are two things which it is our duty to do, and one is mutually helpful 
of the other. One is that we maintain the Federal Union, and the other that we 
maintain personal liberty throughout the Union.... 

Our country is now passing through a crisis, one of the most remarkable 
and portentous in the history of the world. This is the opinion of thinking men all 
over the world.... It is everywhere felt that the American question is for the time 
being at least the paramount question of the world.... You will not deem it 
strange then that I have spoken to you a little while upon this great question, and 
have endeavored to contribute, though but a very little, to its possible solution.... 

Let us remember too that our duty is to support the government -- that the 

war must be conducted under the administration of our present chief magistrate 
so long as his term of office continues, that unless we would fall into inextricable 
confusion and anarchy we must let our leaders lead. And have we not cause for 
profound thankfulness to God that he called to the office of President of these 
United States in this time of trial a man as honest, earnest, faithful, prudent, and 
wise as Abraham Lincoln? All things considered, is there another man in all the 
North, East, & West whom we would prefer to be at the head of the nation in 





It is better to trust in the Lord than to put confidence in princes. Our 
cause is in the hand of God, and surely we have reason to hope and confidently to 
believe that he whose hand has been so conspicuously manifested in our history, 
for our good in the generations that are past, does not mean to destroy us, but 
only to purify us and establish us on imperishable foundations.... Pray much, 
often and continually, for our country, her government & her people, her soldiers 
and their officers, her seamen & their commanders, that God would lead & guide us 
and soon give us a peace settled in righteousness and truth. 


The Democrats in Mr. Robie's society would express their opinion of sermons like this a little more 
than four months later, and in no uncertain terms. 


Early in November, General McClellan's shortcomings became too obvious to be 


overlooked, and General Ambrose Burnside was appointed to replace him as commander of the 
Army of the Potomac. He took his army to the bank of the Rappahannock River, opposite 
Fredericksburg, Virginia, hoping to outflank the Army of Northern Virginia and move on Richmond. 
When the pontoon bridges he needed to carry out his plan speedily failed to be provided in time, he 
allowed the Confederates to occupy a strong position on their side of the river, and then made a 
frontal attack anyway on December 13. Burnside's army was repulsed with heavy losses. The 
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Portsmouth Chronicle of the 18th reported of the commander of the Fifth New Hampshire: 

Colonel Cross has been reported dead in New York papers but is doing well and will 
recover, though this is the tenth wound he has received during the war. He says the rebels 
will have to shoot him at least once more to kill him. His veteran regiment went into 
battle with 250 men and came out with 75. 

Colonel Cross's official report of his regiment's attack, across bare ground within easy range of the 
enemy's guns, stated: 

My regiment started slightly in advance of the rest of the brigade, and almost 
instantly encountered a storm of shell, canister, and rifle balls. No man faltered or 
straggled. We were moving rapidly and steadily on, when I was unfortunately disabled 
by the explosion of a shell directly in front of me. Major Sturtevant immediately took 
command, but soon fell, and is supposed to be killed. By this time the regiment had 
reached a position as near the rifle-pits of the enemy as it was possible to get, owing to 
the squads and groups of troops (mostly new regiments) in very disorderly condition, 
who were firing wildly at the enemy. My officers endeavored to form line of battle in 
such manner as to move forward and carry the enemy's rifle-pits; the rest of the brigade 
endeavored to accomplish the same result, but were unable to do so, owing to the 
confusion and the terrible fire of the enemy. My regiment advanced farther than 
any regiment of the division, and held its place as long as there was any organization 
left. When all my officers were disabled but 3, not more than 30 men [fit] for duty, and 
they completely out of ammunition, orders came to withdraw... 

The regiment went into action with 247 bayonets and 19 commissioned officers. 
Its loss was...a total of 186 men killed, wounded, and missing [This was later revised to 
a figure of 193].... At the time of writing this report I have 3 officers and 63 enlisted 
men [fit] for duty. They are in their places in line of battle, and I greatly regret that | am 
not able to be with them. 
Three men connected with Greenland, all members of Company K of the Fifth Regiment, were 
among the casualties. Private Jacob Davis, a laborer on the George Ball farm at 1119 Portsmouth 
Avenue in the 1860 census, married to the former Mary Fogg of North Hampton, was one of the 
dead. Private Peter Brennan, a Portsmouth resident who had enlisted at Greenland, was badly 
wounded; according to the Chronicle, he was wounded in one thigh, and lay on the battlefield for 
three days, during which time Confederates robbed him of his clothing. He was taken to a hospital in 
Washington, where he died on April 22, 1863. Sergeant Eleazar W. Smith, another Portsmouth 
resident who enlisted from Greenland, was also wounded, but recovered and was honorably 
discharged in March. 

Clement March received imperfect information about the battle. On December 14 he wrote, 
"Intelligence came by the telegraph of a battle going on near Fredericksburg, without decisive 
results. What will be the end of this war, and what the consequences to the Country? I confess I see 
no other way to end it but a total extinction of Slavery, and of the greater part of the white population 
of the Cotton States. There seems to be no prospect of peace for the present." Within a few months, 
March would decide to change parties, and try to bring about an end to the war before the dire 
outcome he foresaw could come to pass. 

John Porter Weeks (1844-1917), who built his house at 655 Bayside Road in 1877, was 
another member of Company K of the "Fighting Fifth," who had been sent home in July 1862 
because of illness -- much to his disappointment at the time. During Greenland's Memorial Day 
exercises in 1913, Mr. Weeks spoke to the town's schoolchildren about his wartime experiences. He 
described the cold winter at Camp California, where he caught "black measles," and further suffering 
during the regiment's later move south, on its way (it hoped) to Richmond. He added: 

When President Lincoln sent out the call for 300,000 more recruits I felt that I must go, 
if I did give up my college course and be obliged to go through life with a limited 
education. I've never regretted that I heeded the call and did what I could, although the 
result was a broken constitution. 
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All did not catch the fever of war at that time. I remember an able-bodied man in this 

town, who said he did not want to go to war and if he could have his choice he'd rather be a 

live coward than a dead hero. 

Having had fifty years to reflect on the events of 1861-2, the fact that the Fifth New 
Hampshire suffered the greatest loss of life of any regiment in the Union army, and the deaths of 
over 600,000 men like him -- many more from disease than enemy action -- during the course of the 
war, Mr. Weeks concluded with what was no doubt a heartfelt sentence: 

Looking back, as I have to-day, to 1861 I realize more than ever before, that it is only 
through God's great mercy that I am here with you to-day. 


Written and submitted by Mr. Paul Hughes 





General George McClellan 
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3 GREENLAND CITIZEN OF THE YEAR 4 


Donna Lee Lewis 


Dick & Barbie Hazzard 2011 


Robert Krasko 

Mo & Colleen Sodini 
George P. Hayden 
Marie Hussey 
Laurie Lebar 

Luther Preston 
Jerrian Hartmann 
Shirley G. Hoonhout 
Ruth Barnes 

Edith Lovering 

Ann Mayer 

Trudy Beck 

Bonnie Gardner 


Carl & Mary Mueller 


2009 


2008 


2007 


2006 


2005 


2004 


2003 


2002 


2001 


2000 


1999 


1998 


1097 


Richard Carlin 


Robert Grodan 
Cynthia Smith 

Roy & Violet Chisholm 
Carol Sanderson 
Luther Preston 
Chip Hussey 
Sharon Fernald 
Duncan Brackett 
Lena Kohlhase 
Herbert Wilson 
Paul Hughes 
Philip Rowe 

Edna Weeks 
Frederick Bourassa 


Frank Richards 


Sponsored by the Greenland Women’s Club 





Donna Lee Lewis 
2012 Citizens of the Year 
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1996 
1995 


1994 
1993 
199] 
1990 
1989 
1988 
1987 
1986 
1985 
1984 
1984 
1983 
1982 


1981 














Dean Bouffard 


Marguerite “Marge” Morgan 


John Penacho, Chairman 
Vaughan Morgan, Vice Chairman 
Maurice “Mo” Sodini 

John Vitale 

Kenneth Bellevue 


James Rolston 


Coleen Penacho 
Joseph Philbrick 
Winston “Gus” Gouzoules 


Senator Nancy Stiles 








Joe Scarlotto (District 31) 





Frank Guinta 





Kelly Ayotte (R-NH) 
Jean Shaheen (D-NH) 


Chris Halligan, Chairman 
John Samonas, Vice Chairman 
Ron Gross 

Lizbeth Cummings 

Brian Hutchinson 








Pamela Tucker, Representative (District 23) 


3% ELECTED AND APPOINTED OFFICIALS * 


MODERATOR 
Term Expires 2014 
TOWN CLERK-TAX COLLECTOR 
Term Expires 2013 
BOARD OF SELECTMEN 
Term Expires 2013 
Term Expires 2013 
Term Expires 2015 
Term Expires 2014 
Term Expires 2014 
TREASURER 
Term Expires 2013 
SUPERVISORS OF THE CHECKLIST 
Term Expires 2018 
Term Expires 2014 
Term Expires 2016 


NH STATE SENATE (District 24) 


(603) 601-6591 
nancy.stiles@leg.state.nh.us 


| NH STATE REPRESENTATIVES 


Greenland Office (603) 43 1-8982 

pamela.tucker@leg.state.nh.us 

Portsmouth Office(603) 501-1800 
joe.scarlotto@leg.state.nh.us 


U.S. REPRESENTATIVE 


(603) 641-9536 


U.S. SENATOR 
(603) 232-1162 
(603) 501-1800 
BOARD OF ADJUSTMENT 
Term Ends 2015 
Term Ends 2013 
Term Ends 2015 
Term Ends 2013 
Term Ends 2013 
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TRUSTEES OF THE TRUST FUNDS 


Coleen Penacho 
Michael Marsh 
Richard Rugg 


Anthony Raizes 
Richard Rugg 
David Gill 


Stu Gerome, Chairman 

Paul Sanderson, Vice Chairman 
Dave Moore 

Rich Winsor 

Deborah Beck 

John McDevitt 


CEMETERY TRUSTEES 


PLANNING BOARD 


Mo Sodini, Selectmen’s Representative 


Stephen Gerrato, Alternate 


Dale Rockefeller, Co-Chairman 
Julie Gilston, Co-Chairman 


Carolyn Weeks- White, Secretary 


Adele Wick, Treasurer 
Maurice Sodini 

Donalee Brothers, Alternate 
Mark Fodero, Alternate 


LIBRARY TRUSTEES 


Term Expires 
Term Expires 
Term Expires 


Term Expires 
Term Expires 
Term Expires 


Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 


Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 


CONSERVATION COMMISSION 


Chip Hussey, Chairman 
Richard Mauer, Vice Chairman 
Nancy Zuba 

Bill Bilodeau 

Joseph Fredericks 


Mary McDonough, Chairman 
Robert Krasko, Vice Chairman 
Mark Raque 

Chris Halligan 

Stephen Gerrato 

John Weeks 

Patrick Walsh 

Stephen McKenzie 

James Trowell 

John Penacho 

Jon Wendell 


BUDGET COMMITTEE 
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Appointment Ends 
Appointment Ends 
Appointment Ends 
Appointment Ends 
Appointment Ends 


Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 
Term Expires 


2015 
2013 
2014 


2013 
2014 
2015 


2014 
2015 
2013 
2015 
2013 
2015 
2013 
2013 


2013 
2013 
2015 
2014 
2015 
2013 
2013 


2013 
2013 
2015 
2013 
2014 


2014 
2015 
2015 
2013 
2015 
2013 
2013 
2014 
2014 


Selectmen’s Representative 
School Board Representative 
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RECREATION COMMITTEE 


Brian Pafford, Chairman Appointment Ends 2015 
Peter Kratimenos Appointment Ends 2013 
Erica Rahn Appointment Ends 2013 
Carol Destefano Appointment Ends 2013 
Cynthia Smith Appointment Ends 2013 
Michele Gage (Resigned 11/12) Appointment Ends 2013 
Steve Sargent Appointment Ends 2013 
Ken Bellevue Selectmen’s Representative 
BUILDING INSPECTOR/CODE ENFORCEMENT Robert Cushman (Thru Aug. 2012) 


Myrick Bunker (Hired Aug. 2012) 
TOWN COUNSEL Peter Loughlin, Esquire 
ROCKINGHAM PLANNING COMMISSION 


Commissioners 
Stephen Gerrato 





POLICE DEPARTMENT 
CHIEF OF POLICE Michael Maloney (Thru April 2012) 
Tara Laurent (Hired April 2012) 
Full Time Personnel 
Dawn Sawyer, Sergeant Michael Gobbi, Officer (Hired 09/12) 
David Kurkul, Detective James Cormier, Officer 
| Wayne Young, Officer David LoConte, Officer (Resigned 9/12) 


Wayne Bertogli, Officer 


Part-Time Personnel 


Theodore Hartmann, Officer Jeffrey Peirce, Officer 
Thomas Simmons, Officer Carole Smith, Admin. Assistant 
HEALTH OFFICER Wallace Berg 


Jeffrey Canfield, Deputy 














VOLUNTEER FIRE DEPARTMENT Ralph Cresta, Fire Chief 
Myrick Bunker, Deputy Chief 
Jackie Gravelle, Secretary 
Rhonda Bunker, Treasurer 





EMERGENCY MANAGEMENT DIRECTOR Kenneth Fernald 


HIGHWAY SAFETY COMMITTEE Police Chief Tara Laurent 
Amy Leonard 
Marguerite Morgan 
Myrick Bunker 


TOWN ADMINISTRATOR Karen Anderson 
kanderson(@greenland-nh.com 
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TOWN OF GREENLAND 
TOWN MEETING MINUTES 
MARCH 17, 2012 


To the inhabitants of the Town of Greenland, in the County of Rockingham, and State of 
New Hampshire qualified to vote in Town affairs: 


You are hereby notified to meet at the Greenland Central School on Post Road, Greenland, 
New Hampshire on Tuesday, the thirteenth day of March, 2012 at eight o’clock in the forenoon to 
elect officers and vote on questions required by law on the official ballot. The polls will not close 
before seven o’clock in the evening. Discussion and action on all other articles in the warrant will 
take place at the Greenland Central School on Saturday, March 17, 2012 in the forenoon, beginning 
at nine o’clock. 


Town Moderator Dean Bouffard opened the Town Meeting with a salute to the flag. 


Annie Beauchemin, member of the Greenland Women’s Club, presented the Citizen of the 
Year award to Donna Lee Lewis, for her many years of volunteering as a Girl Scout leader, member 
of the Greenland Volunteer Fire Department Ladies Auxiliary, Friends of the Weeks Library, 
Seacoast Family Promise, Women’s Alliance at the Greenland Congregational Church and for 
outstanding work running the Greenland Food Pantry. 


ARTICLE 1 
To choose all necessary Town Officers for the year ensuing. They are as follows: 


Term Expires 


Town Moderator — Dean Bouffard — 2 years 2014 
Selectman — Maurice “Mo” Sodini — 3 years 2015 
Treasurer — James “Jim” Rolston — | year 2013 
Library Trustee — Carolyn Weeks-White — 3 years 2015 
Library Trustee — Maurice “Mo” Sodini — 3 years 2015 
Cemetery Trustee — David Gill — 3 years 2015 
Trustee of Trust Funds — Coleen Penacho — 3 years 2015 
Supervisor of Checklist - Coleen Penacho — 6 years 2018 
Zoning Board of Adjustment — Chris Halligan —3 years 2015 
Zoning Board of Adjustment — Ronald Gross — 3 years 2015 
Planning Board — John McDevitt — 3 years 2015 
Planning Board — Paul Sanderson — 3 years 2015 
Planning Board — Rich Winsor — 3 years 2015 
Budget Committee — Stephen G. Gerrato — 3 years 2015 
Budget Committee- Robert “Bob” Krasko — 3 years 2015 
Budget Committee — Mark Raque — 3 years 2015 
School Board Member — Leonard Couture — 3 years 2015 
School Board Member — Martha Stone — 3 years 2015 
School District Treasurer — Jerrian Hartmann — 3 years 2015 


The Town Clerk administered the Oath of Office to all newly elected officials who were 
present at the Town Meeting. 
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ARTICLE 2 
Are you in favor of the adoption of the following amendment as proposed by the Planning Board for 
the Greenland Zoning Ordinances as follows? 


To ADD: Home Occupation/Cottage Industry to the Table of Permitted Residential Uses as already 
defined in the ordinance. 
Recommended by the Planning Board 
Adopted 
Yes 204 No 53 


ARTICLE 3 
Are you in favor of the adoption of the following amendment as proposed by the Planning Board for 
the Greenland Zoning Ordinances as follows? 


ARTICLE XVIII 
Wetlands Protection Ordinance 
(Amended 2012) 
18.1 PURPOSE 


(1) To maintain, and where possible improve, the quality of surface waters and ground water 
preserving the ability of wetlands to filter pollution, trap sediment, retain and absorb chemicals and 
nutrients, and produce oxygen. 

(2) To prevent the destruction of, or significant changes to, wetlands, related water bodies and 
adjoining land which provide flood protection, and to protect persons and property against the 
hazards of flood inundation by assuring the continuation of the natural or existing flow patterns of 
streams and other water courses and water bodies within the Town of Greenland. 


(3) To preserve, protect, and where possible improve, potential water supplies and aquifers and 
aquifer recharge areas. 

(4) To preserve, protect, and where possible improve, wildlife habitats and maintain ecological 
balance. 

(5) To preserve, protect, and where possible improve, unique or unusual natural areas and rare 
and endangered plant and animal species. 

(6) To preserve, protect, and where possible improve, shellfish and fisheries. 

(7) To prevent the expenditure of municipal funds for the purpose of providing and/or 


maintaining essential services and utilities, which might be required as a result of misuse or abuse of 
wetlands. 


(8) To require the use of best management practices and low impact development in and 
adjacent to wetland areas. 
(9) Prevent damage to structures and properties caused by inappropriate development in and 


adjacent to wetlands. 

(10) To provide a single and consistent approach for identifying and delineating wetlands based 
on the most advanced professional standards and scientific analysis. 

(11) To reduce the potential of impacts from non-point source pollution. 


18.2 Jurisdictional Wetland Areas 


Greenland’s Jurisdictional Wetlands are defined as identified in the “Corps of Engineers 
Wetland Delineation Manual, Technical Report Y-87-1”, January 1987 as amended 
including, but are not limited to, swamps, bogs, marshes, ponds, and rivers. The following 
are specifically included as part of Greenland’s Jurisdictional Wetland Areas: 
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pa Tidal Wetland: Is a Jurisdictional Wetland Area whose vegetation, 
hydrology and soils are influenced by regular and periodic inundation of 
tidal waters. These include, but are not limited to, salt marshes, tidal flats 
and tidal creeks. 


18.2.2 Inland Jurisdictional Wetland Areas: Are freshwater Jurisdictional 
Wetland Areas as defined above that are not considered to be tidal wetlands. 
13273 Man-made non-tidal drainage ditches, culverts, catch basins, and ponds that 


have been legally constructed to collect or convey storm water and spring 
run-off, fire ponds and intake areas of dry hydrants that have been legally 
constructed to provide water for municipal firefighting purposes as approved 
by a local fire chief, and man-made water conveyance systems that are used 
for the commercial or industrial purpose of collecting, conveying, storing, 
and recycling water shall not be considered part of the Jurisdictional 
Wetland Area. 


18.3. Identification and Delineation Requirements of Wetlands 


Wetlands and wetland boundaries shall be delineated on the basis of hydrophytic vegetation, hydric 
soils, and wetlands hydrology in accordance with the techniques outlined in the “Corps of Engineers 
Wetland Delineation Manual, Technical Report Y-87-1”, January 1987 as amended. Wetlands shall 
be delineated by on-site inspection of soil types, vegetation, and hydrology by a NH certified 
wetland scientist. A certified NH wetland scientist shall mean a person who is qualified in wetland 
delineation and who is certified by the State of New Hampshire Joint Board of Licensure. 


18.4 APPEAL OF WETLANDS BOUNDARIES 


In the event that a Jurisdictional Wetland Area and/or associated boundary is in dispute between an 
applicant and a Greenland Local Land Use Board as defined by NH RSA 672:7, the Local Land Use 
Board may call upon the services of an independent NH certified wetlands scientist to examine said 
area and report findings to the Local Land Use Board for their determination of the boundary. The 
costs to the Town of such dispute shall be borne by the applicant. 


18.5 PERMITTED USES IN THE JURISDICTIONAL WETLAND AREA 





The following uses, to the extent permitted in the underlying zoning district, shall be permitted in 

Jurisdictional Wetlands Areas, associated wetland buffers and setbacks as specified, provided that 

the proposed use will not cause a degradation of the jurisdictional wetland area, violate state or 
federal laws and will utilize State and Federal Best Management Practices (BMP’s). 

A. Agriculture, including grazing, hay production, truck gardening and silage 

production provided that such use is shown not to cause significant increases 


in surface or groundwater contamination by pesticides or other toxic or . 


hazardous substance and that such use will not cause or contribute to soil 
erosion; 

Forestry and tree farming; 

Wildlife habitat development and management; 

Recreational uses consistent with the purpose and intent of this article; 
Conservation area and nature trails; 

The erection of fences (no greater than 6’ tall), footbridges, catwalks and 
wharves provided such structures are built on posts or pilings and permit the 


unobstructed flow of the water or tide and preserve the natural contours of the 
wetland; 


Non-invasive plantings; 
Removal of invasive plant species. 
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18.6 Conditional Uses 


18.6.1 Conditional Use Permit: Under the enabling authority granted by NH RSA 674:21 II, the 
following uses are only permitted in Jurisdictional Wetland Areas, Wetland Buffers and 
Wetland Setbacks pursuant to the issuance of a conditional use permit by the Planning Board 
provided that all of the conditions listed in article 18.6.2 below are met. 


A. Construction of roads and other access ways/driveways, utilities, drainage systems (shall 
not include septic systems or parts thereof), and water impoundments for onsite water 
supplies that impact Jurisdictional Wetland Areas, Buffer and Wetland Setback, 
provided that the proposed construction is essential to the productive use of land not 
within the Jurisdictional Wetland Area, Buffer or Setback. 


18.6.2 Conditions: 


A. That the proposed use is permitted in the underlying zoning district; 

B. That the use for which the permit is sought cannot feasibly be carried out on a portion or 
portions of the lot which are outside the Jurisdictional Wetland Area, buffer or setback; 

C. That the design, construction and maintenance of the proposed use will, to the extent 
feasible, minimize detrimental impact on the Jurisdictional Wetland Area, buffer or 
setback and that no alternative design which does not impact a Jurisdictional Wetland 
Area, buffer or setback or which has less detrimental impact on the Jurisdictional 
Wetland Area, buffer or setback is feasible; 

D. In cases where the proposed use is temporary or where construction activity disturbs 

areas adjacent to the immediate use, that the landowner agrees to restore the site as 

| nearly as possible to its original grade, surface condition, and vegetative condition 
following construction; 

E. That the proposed use will not create a hazard to individual or public health, safety and 

| welfare due to the loss of the Jurisdictional Wetland Area, contamination of the 
Jurisdictional Wetland Area and/or groundwater, or other reasons; 

F. There will be no adverse impact on the Jurisdictional Wetland Areas functional values of 
the site or surrounding properties as it relates to water quality, flood storage capacity and 
wildlife habitat; 

G. That all required permits shall be obtained from the New Hampshire Department of 
Environmental Services Water Supply and Pollution Control Division under NH RSA 
§485-A: 17, the New Hampshire Wetlands Board under NH RSA §483-A, and the 
United States Army Corps of Engineers under Section 404 of the Clean Water Act; 

H. The applicant develop a storm water management plan meeting the requirements 
of the Town’s Storm Water Management Regulations to document that no adverse 
impacts will occur unless this requirement is waived by the Planning Board for 
good cause shown; 

I. That the impact is not contrary to the public interest (an example might be the 
construction of utility services and that no reasonable alternative exists); 

J. That economic considerations alone are not sufficient reasons for granting a permit. 
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18.7 PROHIBITED USES and Structural Setbacks to Jurisdictional Wetland Areas 





18.7.1 | The following specific uses are prohibited within Jurisdictional Wetland Areas and shall 
be set back 75’ from all Jurisdictional Wetland Areas. 


Septic systems, or on site disposal systems; Road salt storage or stockpiles; 

Automobile junkyards; 

Solid or hazardous waste storage and or facilities; 

Regulated substances as defined in NH Administrative Rule-WQ 401; 

Bulk storage of gasoline and fuel oil other than for use of heating a residential structure; 
Automotive repair and fueling stations; 

Storage of pesticides, fertilizers, hazardous agricultural and other materials; 

Snow storage, unless it can be demonstrated that the use of the property for snow storage 
purposes will have no adverse impact on water quality or the quality of the wetlands. 


TOMMMOOWS 


18.7.2 Structure Setback Requirements 


The following setbacks to Jurisdictional Wetland Areas shall be observed in order to protect the 
integrity and function of the Jurisdictional Wetland Area resources below. 


Size, Relationship to Surface Minimum Structural Setback 


HERHecLiclona ay stlandAnea Waters and Perennial Streams Requirement 





Tidal Wetlands - 
Inland Jurisdictional 
Wetland Areas 


Inland Jurisdictional 
Wetland Areas 





Contiguous with surface waters 








18.9 Wetland Buffers 


18.9.1 The purpose of a wetland buffer is to reduce erosion and sedimentation into the 
adjacent wetland, or water body, to aid in the control of point and non-point source 
pollution, to provide a vegetative cover for filtration of runoff, to protect wildlife 
habitat, and to help preserve ecological balance. 


18.9.2 The required wetland buffers, including vegetated buffer strips and limited cut areas, 
shall be parallel to and measured from the defined Jurisdictional Wetland Area 
boundary as defined in this ordinance. The following vegetative buffer requirements 
and limited cut areas shall be observed in order to protect the functionality of the 
wetlands resources as referenced in the table below: 


Jurisdictional Wetland Area Vegetated Buffer Strip Limited-Cut Buffer Area 


Inland Jurisdictional 
Wetland Areas 25’ 25°-50’ 
Pte 




















Inland Jurisdictional 
Wetland Areas Contiguous 
with Surface Waters 
“Limited-Cut” buffers cited above refers to a healthy, well-distributed stand of trees, saplings, shrubs and ground 
cover that must be maintained and which leaves an intact vegetated buffer. Tree-cutting shall be limited to 50% of 
the basal area of trees greater than 6” diameter at breast height (dbh), and 50% of the total number of saplings. 






257-75” 
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18.9.3. Making Buffer Zones Known: Vegetated Buffer Strip boundaries and limited cut areas 
shall be printed on all development and construction plans and be delineated on site prior 
to any construction activity. 

18.9.4 Enforcement: Violators may be served with civil fines and required, at their own expense, 
to regenerate the section of the buffer encroached upon by instructions of the Board of 
Selectmen and/or New Hampshire Department of Environmental Services. 


18.10 CONDITIONAL USE PERMIT FOR OVERBURDENED GROUND WATER PUMPING 





18.10.1 A conditional use permit will only be granted by the Planning Board for overburden 
groundwater pumping at a rate in excess of 20,000 gallons per day, if such pumping is 
conducted in such manner as to assure no net loss of wetlands within the adjacent area of 
Jurisdictional Wetland. 


18.11 SPECIAL EXCEPTIONS GRANTED BY THE ZONING BOARD OF ADJUSTMENT 





1$.11.1 Upon application to the Board of Adjustment, a special exception may be granted to 
permit the erection of a new structure on vacant approved building lots of record or the 
expansion of an existing structure located within the Jurisdictional Wetland Area, buffer 
zones, or setbacks provided that all of the following conditions are found to exist: 


A. The lot upon which an exception is sought was an official lot of record, as 
recorded in the Rockingham County Registry of Deeds prior to March 12, 2002; 
(Amended 2005) 

B. The new structure or expansion is not otherwise prohibited under the zoning 
ordinance; 

oe The use for which the exception is sought cannot feasibly be carried out on a 


portion or portions of the lot which are outside the Jurisdictional Wetland Area, 
wetland buffer, or wetland setback; 


A Due to the provisions of the Wetlands Protection Ordinance, no reasonable and 
economically viable use of the lot can be made without the exception; 
E. That for disturbances greater than 3,000 square feet, an erosion 


control/storm water management plan with drainage computations meeting 
the requirements of the Greenland Storm Water Management Regulations 
be submitted; and 

F. That the design and construction of the proposed use will, to the (maximum) 
extent practicable, be undertaken in such a manner as to be consistent with the 
purposes and spirit of this ordinance. 


18.12 OTHER PERMITS 





Nothing in the above ordinance shall preclude the need to obtain any other necessary local, state or 
federal government permits. 


New Definitions (will be added to Definition section of the Ordinance): 


Driveway: A private access way, the use of which is limited to persons residing, employed, or 
otherwise using or visiting the parcel in which it is located. A driveway shall not be considered a 
“Parking Lot.” 

Surface Waters: Perennial streams, lakes, ponds, and tidal waters within the jurisdiction of the 
town, including all streams, lakes, or ponds bordering on the town, marshes, and other natural bodies 
of water. 
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Vegetated Buffer Strip: An area retained in its natural state (undisturbed, no cut) or replanted 
native non-invasive vegetation along the banks of watercourses, water bodies or wetlands, for the 
purpose of preventing erosion, trapping the sediment in overland runoff, and allowing for periodic 
flooding without damage to structures. (See also: Wetland Buffer) 
Wetland: Pursuant to RSA 482-A:2.X, an area that is inundated or saturated by surface or 
groundwater at a frequency and duration sufficient to support, and that under normal conditions does 
support, a prevalence of vegetation typically adapted for life in saturated soil conditions. They 
include, but are not limited to, swamps, bogs, marshes, ponds, lakes, rivers, perennial streams, and 
all similar areas. 
Wetland Buffer: An upland area, adjacent to a wetland or water body, which is subject to special 
regulations and reviews in order to protect the adjacent wetland or water body value and function. 
(See also: Vegetated Buffer Strip) 
Recommended by the Planning Board 
Adopted 
Yes 171 No 93 


ARTICLE 4 
To see what sum the Town will vote to raise and appropriate for the operating budget. The Budget 
Committee and the Selectmen recommend $2,946,421. This article does not include appropriations 
voted in other warrant articles. (Majority vote required) 


Mr. John Penacho made a motion to accept Article 4. It was seconded by Mr. Vaughan Morgan. 


After a brief discussion of the increases, due to a rise in the NH Retirement rate , wages to the town 
employees, legal expenses, health/disability insurance premiums, planning/zoning consultant, Fire 
Department, cemetery, Police Department and decreases in Public Works-waste and recyclying, and 
Recreation, it was, 

ADOPTED 


ARTICLE 5 
To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000.00) 
to be deposited in the Weeks Library Capital Reserve Fund for future expansion of the Weeks Public 
Library. (Majority vote required) As of 12/31/2011 this fund had a balance of $362,753.18 


Not Recommended by Board of Selectmen 
Not Recommended by Budget Committee 


Mr. Mark Fodero made a motion to accept Article 5. It was seconded by Mrs. Barbara Hazzard. 


Mr. Fodero explained the need to adopt this article to set aside funds for architectural plans of the 
library. A discussion followed with several residents expressing their feelings both for and against 
this Article. Mr. Vaughan Morgan, Selectman, and Mr. Steve McKenzie, Budget Committee 
member explained their respective decisions not to recommend this Article. They stated that there 
are no plans in place to warrant approval of this article, and if the Library were to go to a bank to 
borrow money without the proper plans in place they would be turned down. It was voted, 
NOT ADOPTED 
YES 29 NO 62 


A motion was made to restrict reconsideration of Article 4 and Article 5 by Mr. Maurice Sodini and 


seconded by Mr. Berg. The motion was adopted and reconsideration of Article 4 and Article 5 was 
restricted. 
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ARTICLE 6 
BY PETITION: To see if the Town of Greenland will vote to permanently discontinue, so it ceases 
to exist, the Class Six road known as “Stearns Right of Way”. The effect of this article would be to 
terminate all rights of the public to use a lane that the New Hampshire Supreme Court has recently 
ruled was established prior to the American Revolutionary War and runs from Post Road (near what 
is now 522-546), included in its entirety west to the Winnicut River, also known as Stearns Way. 
Majority Vote Required 


Motion was made by Mr. Maurice Sodini to accept Article 6. It was seconded by Mr. Wally Berg. 


Mr. Morgan stated that Stearns Way has been the topic of heated debates and controversy with the 
abutters and the Town as to whether to discontinue the road or not. Agreement has been reached by 
the parties involved. Therefore, it is the intent of the Board of Selectmen and a majority of the 
signed petitioners to amend this Article. 


Motion to Amend Article 6 was made by Mr. Vaughan Morgan and seconded by Mr. John Penacho. 


The amendment to read as follows: To see if the Town of Greenland, pursuant to RSA 231:43, will 
vote to completely discontinue two portions of Stearns Way as follows: The first portion is the area 
on which a garage now exists which is located at the corner of 522 Post Road and Stearns Way. The 
second portion is that portion of Stearns Way located approximately 1,000 feet west of 522 Post 
Road and continuing completely to the end of Stearns Way at the Winnicut River. The remaining 
portion of Stearns Way (that area which starts at 522 Post Road and continues approximately 1,000 
feet west to the aforementioned second portion discontinuance) shall remain a Class VI road as it 
now exists. 


The amendment was adopted. Thereafter, by a majority vote, Article 6 as amended, was, 


ADOPTED 


Motion made by Mr. Steve Gerrato to restrict reconsideration of the Amended Article 6 was 
seconded by Mr. David Gill. The motion to restrict the reconsideration of the Amended Article 6 
was, 

ADOPTED 


ARTICLE 7 


To see if the Town will vote to raise and appropriate the sum of Four Hundred Seventy Eight 
Thousand Dollars ($478,000) for the reconstruction of Portsmouth Avenue from the Town Office to 
the Post Office. Work to include drainage improvements and the installation of sidewalks on the east 
side. Further to authorize the withdrawal of $118,733 from the Portsmouth Avenue Road 
Maintenance Capital Reserve Fund, $50,000 from the Road Maintenance - Municipal/Regional 
Transportation Improvement Capital Reserve Fund, and up to $150,000 from overlay. (Majority 
vote required). 


As of 12/31/2011 the Portsmouth Avenue fund had a balance of $118,733.03 
As of 12/31/2011 the Road Maintenance Fund had a balance of $54,186.76 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Motion was made by Mr. Maurice “Mo” Sodini to adopt Article 7. It was seconded by Mr. Ken 
Bellevue. 
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Mr. Sodini explained that the plan that is posted shows the work to include drainage improvements, 
sidewalks, cross walks, and the reconfiguration of the Town Hall parking lot, all part of the Town 
Master Plan started three (3) or four (4) years ago. 


Mr. John Weeks made an amendment to reduce the amount to Three Hundred Seventy Thousand 
Dollars ($370,000) which was seconded by Mr. Robert Krasko. 


Mr. Sodini spoke in opposition of this reduction explaining that the project would be incomplete and 
the costs continue to rise each year. He further explained that none of this project has gone out for 
bid and that there are grants available for parts of this project. It was also further explained that this 
project would tie into the proposed changes at the transfer station. There is an overlay plan available 
at the Town Hall which shows this connection. 


There followed a discussion involving many of the Town Residents both for and against. Mr. Ken 
Bellevue explained that this project could come in under budget, but the Town wants to do this 
project once and do it correctly. 


The Amendment to Article 7 to raise and appropriate the sum of Three Hundred Seventy Thousand 
Dollars ($370,000) for the reconstruction of Portsmouth Avenue from the Town Office to the Post 
Office, was 
NOT ADOPTED 
YES 21 NO 44 


Article 7, as originally stated, by a majority vote was, 
ADOPTED 


There was a motion by Mr. Maurice Sodini to restrict reconsideration of Article 7 which was 
seconded by Ms. Jane Man. The motion was adopted and reconsideration of Article 7 was 
restricted. 


ARTICLE 8 


To see if the Town will vote to raise and appropriate the sum of Two Hundred and Five Thousand 
Dollars ($205,000) for purchase of a replacement ambulance for the volunteer fire department. 
Further to authorize the withdrawal of up to $205,000 from the Fire and Ambulance Special Revenue 


Fund. No amount to be raised through taxation. (Majority vote required). As of 12/31/2011 the fund had a 
balance of $264,585.46 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Motion was made by Mr. Maurice Sodini to accept Article 8. It was seconded by Jane Man. 

Fire Chief Ralph Cresta explained that the funds are already raised. Our current ambulance is 
thirteen years old, and has some trade in value. There followed a question as to how patients were 
billed. The insurance company is billed. However, if the patient has no insurance, the patient is not 


billed. Billing rates are set by Medicare each year. 


Article 8, by a majority vote was, 
ADOPTED 
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ARTICLE 9 


To see if the Town will vote to raise and appropriate the sum of Fifty-Three Thousand Dollars 
($53,000.00) to be deposited in the Medical Expendable Trust Fund established by Town Meeting in 
2010 for the purpose of funding medical deductible payments for the eligible Town of Greenland 
employees. This sum to come from fund balance (surplus) and no amount to be raised from taxation. 
(Majority vote required) 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 
A motion was made by Mr. John Vitale to adopt Article 9. Mr. Sodini seconded the motion. 


Mr. John Vitale spoke in favor of this Article, explaining that there is a cost savings of Twenty-two 
Thousand Dollars ($22,000) to the Town. The Article replenishes the fund to the Sixty Thousand 
Dollars ($60,000), which was established by Town Meeting 2010. 


Article 9, by a majority vote was, 
ADOPTED 


ARTICLE 10 


To see if the Town of Greenland will vote to raise and appropriate the sum of Twenty-Five Thousand 
Dollars ($25,000.00) to be deposited into the Conservation Land Capital Reserve Fund, established 
in 2001, for the funding of conservation land and/or easements for the Town, and to further amend 
the authority to expend from such fund by designating the Selectmen as agents to expend under the 
provisions of RSA 41:14-a. (Majority vote required) 4s of 12/31/2011 this fund had a balance of $114,095.47 


Not Recommended by Board of Selectmen 
Not Recommended by Budget Committee 


Motion was made by Rick Mauer to accept Article 10 and seconded. 


Mr. Mauer spoke in favor of this Article, stating that this appropriation would be added to the Fund 
for future purchases of conservation property and will not be expended until property is available and 
asked for support of this Article. 


Mr. Sodini spoke against this Article stating that there was a Two Million Dollar ($2,000,000) bond 
that sat for five (5) years and was never expended. Available land has been purchased already by 
New Hampshire Fish and Game, The Nature Conservancy and he could not see what other land 
could be purchased. 


Article 10, by a majority vote, was, 
NOT ADOPTED 
YES 30 NO 36 


ARTICLE 11 


To see if the Town will vote to raise and appropriate the sum of Twenty Thousand Dollars ($20,000) 
to fund improvements at the town’s transfer station, to include improvements to the traffic flow and 
safety of the site. This sum to come from fund balance (surplus) and no amount to be raised from 
taxation. (Majority vote required) 

Recommended by Board of Selectmen 

Recommended by Budget Committee 
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A motion was made by Vaughan Morgan to accept Article 11. It was seconded by John Penacho. 
There followed a lengthy discussion with many questions from town residents regarding costs, 
design, traffic, etc. 


Article 11 by a majority vote, was, 
ADOPTED 


ARTICLE 12 


To see if the Town will vote to raise and appropriate the sum of Eight Thousand ($8,000) for the 
installation of a well and pump for the irrigation system at the Post Road fields. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


A motion was made by Mr. John Vitale to accept Article 12. It was seconded by Mr. Maurice Sodini. 


Mr. Brian Pafford spoke in favor of this Article. It was further explained that this well would 
eliminate bills from Portsmouth. After discussion, Article 12 was, 
ADOPTED 


ARTICLE 13 
To see if the Town will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) to 
fund improvements at the town’s cemeteries to include the repair and restoration of headstones. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


A motion was made by Mr. Ken Bellevue to accept Article 13. It was seconded by Mr. Vaughan 
Morgan. 


Mr. Bellevue explained how these monies would be spent. Work is to be done by volunteers. Mr. 
David Gill spoke about the process to repair and restore the headstones and asked for volunteers. 
Article 13 was, 


ADOPTED 


ARTICLE 14 
To see if the Town will vote to raise and appropriate Three Thousand Dollars ($3,000.00) for the 
2012 ambulance billing administrative expenses. Funds to be withdrawn from the Fire and 


Ambulance Special Revenue Fund. (Majority vote required) 4s of 12/31/2011 this fund had a balance of 
$264,585.46 


Recommended by Board of Selectmen 
Recommended by Budget Committee 


A Motion was made by Mr. Maurice Sodini to accept Article 14. 
It was seconded by John Vitale. 


Mr. Sodini explained that this was basically a housekeeping article. These funds were not coming 
out of the budget. 


Article 14, was, 
ADOPTED 
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ARTICLE 15 
To see if the Town of Greenland will vote to raise and appropriate the sum of One Thousand Dollars 
($1,000.00) to provide funding for COAST, a transportation program that serves Greenland residents 
and to authorize the withdrawal of $1,000.00 for that purpose from the Municipal/Regional 
Transportation Improvement Capital Reserve Fund established in 2006 under the provisions of RSA 
261:153 VI and funded through the additional charge to motor vehicle registrations. (Majority vote 
required) 


Not Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


A Motion was made by Mr. Ronald Gross to accept this Article. It was seconded by Mr. Thomas 
Bates. 


Mr. Ken Bellevue explained the reason the Board of Selectmen did not recommend this Article. 
Their reason for not recommending this article was due to lack of use by our residents. 


Mr. Mark Fleming made a motion to amend the amount to Three Thousand Dollars ($3,000). His 
rationale was the fact that more people are using public transportation, partly due to the rise in gas 
prices. 

It was seconded by Mrs. Barbara Fleming. 


The motion to amend Article 15 was adopted with 25 voters in favor of the amendment, and 22 
opposed. 
Article 15 as amended, to vote to raise and appropriate the sum of Three Thousand Dollars ($3,000), 
was then, 

ADOPTED 


ARTICLE 16 
To see if the Town of Greenland will vote to discontinue the Town Land Capital Reserve Fund 
created in 1998. Said funds, with accumulated interest to date of withdrawal, are to be transferred to 
the town’s general fund. (12/31/11 balance is $262.37). (Majority vote required) 


A motion was made by Mr. John Penacho to accept Article 16. It was seconded by Mr. Vaughan 
Morgan. 


Mr. Penacho explained that this was merely a housekeeping/bookkeeping Article. 


Article 16 was, 
ADOPTED 


ARTICLE 17 
To see if the Town will vote to raise and appropriate up to Forty Thousand Dollars ($40,000) to be 
added to the Unanticipated Storm Expenses Capital Reserve Fund. This sum to come from 


unassigned fund balance (surplus) available to transfer after December 31 of this year. 4s of 12/31/2011 
this fund had a balance of $35,918.78 


Recommended by the Board of Selectmen 
Not Recommended by the Budget Committee 


A motion was made by Mr. John Penacho to withdraw Article 17. It was not seconded and the 


motion failed for want of a second. No motion thereafter being made to adopt Article 17, 
Article 17 was, 
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NOT ADOPTED 
ARTICLE 18 
To see if the Town will vote to transfer ownership of a parcel of land containing 830 +/- square feet 
located adjacent to Allen Farm Lane and Map R 11 — 29 to Eric West, property owner of R 11- 29. 
The intent is to provide a safer driveway access for 110 Great Bay Road. Land to be kept free of any 
structures or fences. Transfer to be at no cost to the Town. 


A motion was made to adopt Article 18 by Mr. Maurice Sodini seconded by Mr. Vaughan Morgan. 


Mr. Sodini explained that the intent of this article was to provide a safer driveway access to Mr. 
West’s property from Allen Farm Lane. 


Article 18, was, 

ADOPTED 
To take any other action that may legally come before the meeting. 
There being no further business to come before the meeting, it was 


VOTED TO ADJOURN. Meeting was adjourned at 11:40 A.M. 
Respectfully submitted, 


Marguerite F. Morgan 
Town Clerk 






































3 REPORT OF APPROPRIATIONS ACTUALLY VOTED 
(RSA 21- J: 34) 
Date of Meeting March 17, 2012 


Town:Greenland, County: Rockingham 
PO Box 100, Greenland NH 03840-0100 





Certificate of Appropriations voted 
This is to certify that the information contained in this form, appropriations actually voted by the town/city meeting, was taken from 
official records and is completed to the best of our knowledge and belief. 


/s/ John Penacho 

/s/ Ken Bellevue 

/s/ Vaughan Morgan } Selectmen of Greenland 
/s/ Maurice Sodini 

/s/ John Vitale 









$178,244 





Executive 









$53,820 





Election, Registration & Vital Statistics 






$103,738 





Financial Administration 













$50,000 





Legal Expense 


$354,601 
$27,300 
$49,971 
13 





hes $19,528 
$61,742 
Cie | 
$6,271 
$2,020 





Other General Government 


$616,538 
Police 
8,14 $219,495 
Ambulance 
$166,430 
$52,914 
$21,916 





Building Inspection 


Emergency Planning 


3 


1 


































ighwayeasies 
$14,100 

Pa 
$61,811 

ee 


$1,044,550 
$36,635 


f 
$55,000 
Solid Waste Collection 
$97,460 
Solid Waste Disposal 


$1,600 
| aan 
$20,110 
a 
15 . $25,127 
ae 
$24,750 
nen: — 


$28,000 
Parks & Recreation 


$10,215 
$249,450 
$725 
Patriotic Purposes 
$1,000 
Conservation & Natural Resources 
$11,350 
Other Culture & Recreation 














$10 
Interest on TAN 
$53,000 
To Health Maint. Trust Funds 
Payments to Other Government 


TOTAL APPROPRIATIONS 


$3,719,421 
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ESTIMATED EXPENDITURES FOR TOWN OFFICER’S SALARIES 


2013 
$ 3,000 

Selectmen, Chairman 

vad 12,000 


Selectmen, 4 @ $3,000 
| a 45,870 



















Town Clerk/ Tax Collector 








Supervisors of Checklist 








ACTUAL EXPENDITURES FOR TOWN OFFICERS’ SALARIES 
2012 





Selectmen, 5 @ $3,000 





# SCHEDULE OF TOWN INSURED PROPERTY ¥ 


As of December 31, 2012 


Property Name 
Bandstand 
Concession Stand 
Concession Stand 
Concession Stand 
Dump Building 
Garage 

Gazebo 

Highway Building 
Municipal Complex 
Police Station 
Recreation Storage 





Shed/Recycling Center 


Weeks Public Library 
Public Works Blding. 


Records Storage Shed 


Outside Equipment 


Other Property 


Year 
1979 
2007 
2009 
2003 
2001 
2007 
2009 
2008 
2009 
2010 
2011 
2013 
2011 


Location Building Value 
Remembrance Park $ 26,000.00 
Caswell Field $ 65,000.00 
Krasko Field $ 14,300.00 
Post Road Fields $ 14,300.00 
Cemetery Lane $ 19,800.00 
583 Portsmouth Ave. $ 146,000.00 
Post Road/Ptsmth Ave. $ 29,000.00 
575 Portsmouth Ave. $ 224,000.00 
575 Portsmouth Ave. $1,160,000.00 
579 Portsmouth Ave. $1,367,000.00 
Krasko Field $ 45,000.00 
Cemetery Lane $ 6,000.00 
36 Post Road $ 660,000.00 
575 Portsmouth Ave. $ 146,000.00 
575 Portsmouth Ave. $ 16,000.00 
Caswell Field $ 13,750.00 
Krasko Field $ 29,300.00 
Krasko Field $ 16,500.00 
Fire Dept.-Air packs $ 114,448.00 
Fire Dept.-Difribulat. $ 22,391.00 
Fire Dept.-Pwr. Stret. $ 10,722.00 
Transfer St.- Baler $ 17,606.00 
Vehicle Schedule 
Make/Model Description 
Maxim Reel Truck 
Smeal Fire Truck —-Pumper 
KME Fire Truck-Tanker 
Ford F250 Utility 
Ford E450 Ambulance2 
Ford Crown Victoria 
GMC Sierra 
Ford Crown Victoria 
Ford Crown Victoria 
Ford Crown Victoria 
Ford Crown Victoria 
Ford Taurus 


Harley Davidson 


Motorcycle 
Radar/Speed Trailer 
Cargo Trailer 
Equip. Trailer 
Lawn Tractor 
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Contents 
N/A 

$ 4,000.00 
$ 13,200.00 
$ 13,200.00 
$ 71,500.00 
N/A 

N/A 

$ 51,000.00 
$230,000.00 
$222,000.00 
$ 14,000.00 
N/A 
$252,000.00 
$100,000.00 
$ 1,000.00 


Department 
Fire Dept. 


Fire Dept. 
Fire Dept. 
Fire Dept. 
Fire Dept. 
Administration 
Prop. Maint. 
Police Dept. 
Police Dept. 
Police Dept. 
Police Dept. 
Police Dept. 
Police Dept. 
Police Dept. 
Fire Dept. 
Prop. Maint. 
Prop. Maint. 























3% REPORT OF THE BOARD OF SELECTMEN 3 


012 was a year that will not be forgotten in the history of the Town of Greenland. While we 

were touched by terrible tragedy, we also experienced the closeness, resiliency and strength of 

the people of Greenland. We all thought the terrible events of April 12", when Chief Maloney 
lost his life in the line of duty and four other police officers were shot, could never happen here; but, 
as we all learned, these things can, and do happen anywhere. There is not enough room here to 
describe all that happened during that time. Instead, we would like to remember our former Police 
Chief, Michael Maloney, and thank him for all the years he spent protecting our Town and to give 
our thanks for the incredible support we received from so many in the Town and our surrounding 
communities. 

We would also like to remember Robert Cushman, our building inspector who passed away 
this year. Bob served the town for 12 years and he is very much missed. 

We welcome two new employees to the Town. Tara Laurent became our new Police Chief. 
Although she came into office under very difficult circumstances, she stepped up to the challenge 
and has exceeded the expectations that we had for her. We also welcome Myrick Bunker, the new 
Building Inspector. Myrick has jumped into his new role with enthusiasm and is a welcome addition 
to the Town Hall. 

We would like to thank the town employees for their hard work and dedication. It is thanks 
to their efforts that we were able to lower the tax rate for this year. A special thanks to the volunteer 
firefighters and EMTs who give their time to keep our residents safe and to the many volunteers on 
boards and committees who keep the town running. 

We completed several improvements during the year. The Portsmouth Avenue improvement 
project was completed. This included repaving Portsmouth Avenue, building a sidewalk from Tuttle 
Lane to the Town Hall, adding benches and landscaping outside the Town Hall, and adding antique- 
style lampposts along Portsmouth Avenue bringing an air of “Old New England” to the heart of 
town. 

You have undoubtedly noticed a new, safer traffic pattern at the transfer station. We have 
also incorporated single stream recycling to cut costs and streamline operations. We are studying 
future changes which would further cut costs and increase streamlining. 

Please check out our new website at, www.greenland-nh.com. Charlotte Hussey, the 
secretary to the town boards, has done a fantastic job. The site is very informative and is ever 
improving. 

It has been our pleasure to work with the residents of Greenland. It is the Board’s goal to 
maintain Greenland’s quality of life without sacrificing Greenland’s affordability. 


Respectfully submitted, 


John Penacho 
Board of Selectmen Chairman 





Front Row: J. Penacho, V. Morgan 
Back Row: M. Sodini, K. Bellevue, J. Vitale 
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3% TOWN ADMINISTRATOR’S REPORT #* 


Town of Greenland. On the afternoon of December 28", after a heavy rain storm, there was a 

beautiful rainbow that appeared to arc over the police station and town office building and 
while the staff from our buildings photographed it, cried and smiled, it signaled the end of the year 
and assured us that 2013 would be a better year for our town. 

While working late on the evening of April 12" 1 began to hear radio calls for assistance to 
Greenland and not knowing why, I began to gather the Selectmen to the office. We soon learned that 
several officers had been hurt and that Chief Maloney had been killed. The days and weeks that 
followed were some of the most difficult | have had to endure as a Town Administrator, and | truly 
thank the Board of Selectmen for their support. So many residents, businesses, towns and 
organizations provided a tremendous amount of assistance to us and we are very grateful. Chief 
Maloney had planned to retire in April and the Selectmen had selected Tara Laurent as his 
replacement. Chief Laurent has been an outstanding addition to our team. 

The summer brought construction crews to Greenland to successfully widen the access way 
to the recreation fields off of Post Road, which had been renamed The Michael Maloney Athletic 
Complex. Work was done at the Transfer Station to create the new exit through the parking lot of 
Krasko Field. Portsmouth Avenue, from the town office to Route 33, was reconstructed, sidewalks 
extended to Tuttle Lane, and decorative lighting was added. A sewer feasibility study was 
completed and single stream recycling was started. 

Loss struck once again in August when our Building Inspector, Bob Cushman, passed away 
suddenly, after a fall. Chip Hussey, Myrick Bunker, and Wally Berg stepped in to assist 
immediately with the inspection process and Myrick Bunker was later hired to replace Mr. Cushman. 
Myrick is also an EMT-I with our volunteer fire department and having him available for the 
occasional emergency medical call during the day has been invaluable for the fire department. 

Success was a common theme for many of our young residents this year as Portsmouth High 
School athletic teams won state championships in football and softball and St. Thomas teams won 
state championships in tennis, swimming and baseball. Three Greenland residents received national 
attention for their athletic achievements: Julia Keenan, representing St. Thomas, won the state 
championship for girls tennis for the fourth time; Carolyn Hayes became a national champion in 
lacrosse at Trinity College; and Brianna Keenan became a national champion in field hockey at 
Tufts. Two residents became Eagle Scouts, Chris Beauchemin and Cole Gendron. Chris used his 
talents to construct an informational sign board for the town office and Cole established a park area 
by the historic stone marking the rescue at Breakfast Hill. I had the honor of working closely with 
these two young men and appreciate their efforts. 

I would like to take this opportunity to thank the town’s employees for their great work this 
year. In our darkest hour, we supported each other and provided excellent services for our residents. 
The employees and elected officials of Greenland are dedicated and I am honored to work with 
Marge Morgan, Liz Cummings, Amy Leonard, Myrick Bunker, Paul Hayden, Jim Rolston and 
Charlotte Hussey on a daily basis. Chief Laurent and Chief Cresta are exemplary leaders of their 
respective departments and I am proud to work with them. 


‘ ragedy, loss, tear-jerking generosity, support, teamwork and success marked 2012 for the 


Respectfully submitted, 


Karen Anderson 
Town Administrator 
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3% TOWN CLERK/TAX COLLECTOR’S #* 
ANNUAL REPORT 


A: I am going into my sixth year as Town Clerk/Tax Collector, many changes have occurred 
in several of the Town Clerk’s areas. Each year, the Department of Motor Vehicles has 
asked the Clerks to perform more in depth questioning as to identity and proof of residency due to 
fraud and identity theft. During our conferences, State Police Officers spent a great deal of time 
expressing the importance of this issue. The manner in which our society communicates today 
enables people to easily steal our identity and use it to their advantage and to our chagrin. It is 
stressed to us constantly that we have to be alert to any unusual or suspicious transactions. This 
placed a responsibility on us to screen and define what we determined could possibly be problematic 
and should be reported to Motor Vehicles. The definition of residency and domicile continue to be 
an issue for all Clerks. 

Motor vehicle registrations increased over last year by approximately $50,000. Our office 
processed over 6,750 registrations; 686 dog registrations; 220 vital record requests, which consist of 
marriage licenses, marriage, birth and death certificates; numerous notarizations, for which there is 
no charge; answered telephone calls too numerous to count with questions about everything from our 
hours, directions, Church, Library, School, elections, etc. etc. 

This spring we will be getting new software that will enable us to register boats. It is 
presently in the pilot program process. | As soon as the State approves the software, it will be 
installed on our system and training will be done. 

Being a Presidential, State and Town election year, our office was deluged with requests for 
all types of information regarding the new photo ID law that our State passed. This new law was 
very confusing. We had many requests for clarification. Fortunately, having four elections in one 
year only occurs every four years, as the work involved and the coordination to prepare for each 
election is quite a task. We had over a 70% turnout according to the Secretary of State, William 
Gardner. Our Town went through all of the elections without a hitch thanks to my Deputy, Town 
Moderator, Supervisors, Selectmen, Ballot Clerks and our set-up crew Lizbeth Cummings and Paul 
Hayden as their cooperation and organizational work made the voting process go very efficiently. 

On the tax side, our tax rate went up from $13.75 to $14.13. This was due to the increase in 
the Rockingham County rate of .04 cents to $1.05 and the school increased from $9.76 to $10.21. 
The Town rate for municipal operations decreased .11 cents to $2.87 from $2.98 in 2011. 

We processed over $9,300,000 in real estate taxes. As of December 31, 2012, we were 97% 
collected. Our office handled over $10,000,000 in receipts during the year. For auditing purposes, 
all accounting departments balanced to the penny for the year ending 2012, again. 

Looking back on 2012, it has been a year of tragedy, change and new beginnings for many 
of us. Our Town has much to be proud of as everyone handled these changes with dignity and grace 
in the face of adversity. 


Respectfully submitted, 


Marguerite “Marge” Morgan 
Town Clerk/Tax Collector 
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TOWN CLERK’S REPORT TO GREENLAND * 


Fiscal year ending December 31, 2012 


Motor Vehicle Permits 
Motor Vehicle Decals 
E-Reg Verification 
E-Reg — Interware 
Transportation Improvement Fund 
Dog Licenses w/fines 
NSF Fees 

Marriage Licenses 

Vital Statistics-Town 
Vital Statistics-State 
Transfer Station Permits 


Miscellaneous — Copies, filing fees, etc. 


Total 





to 


011 





$702,415.36 
14,673.00 
70.35 
412.50 
12,465.00 
4,511.70 
300.00 
126.00 
410.00 
1,826.00 
2,445.00 
5,537.62 


$745,192.53 


nN 


201 





754,957.30 
14,880.00 
93.10 
592.50 
12,835.00 
5,027.90 
125.00 
161.00 
462.00 
2,102.00 
2,360.00 
5,542.90 


$799,138.70 


Saying good-bye to Officer LoConte and welcoming Officer Gobbi 
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MS-61 
NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


TAX COLLECTOR'S REPORT 
For the Municipality of Greenland Year Ending 2012 


DEBITS 
_ Levy for Year — 
of this eee 
































BEG. OF YEAR* 


- PRIORLEVIES 
AS SPECIFY ae 


persis [eu | fs sos meen a 
ee a ae 
eo 
er Tax or charges ret parce” | _<_>_]__}___|______ 
PAGES eauED TAS YEAR ee For DRA Use Only 
__ =  eTT 
SS a 2 
lLandUseChange «| #3120|$ 218,971.00] 
WieldTaxes —(iti‘it wt | ws] 
ExcavationTax@s.ovyd _|#sie7| | Cd 
esto | | 
——————E 
_ OVERPAYMENT REFUNDS j 


YP ES ENA 
eal ESTcol ea eed ee 
iT EZ a 
si | EEL ee 
ne 9 5.02) | eater | ee 
a et 
interest-tateTax | #3t90 | soa7.sols resrag7] | 
SS 
____ TOTAL DEBTS ds sezreoor|s serenstols fs 


*This amount should be the same as the last 25 Stuck balance. If not, Tae explain. 



























**Enter as a negative. This is the amount of this year's amounts pre-paid last year as authorized by RSA 80:52-a. 
**The amount is already included in the warrant & therefore in line #3110 as postive amount for this year's levy. 


MS-61 
Rev. 10/10 
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MS-61 


TAX COLLECTOR'S REPORT 
For the Municipality of Greenland Year Ending 2012 


CREDITS 
Levy for 


























PRIOR LEVIES SS: 
faeece SPECIFY ape 






REMITTED TO i domtrtechiaes Year of soos 
i eT a 


Cee 
RecientTacs 
lLandUseChango |S 248,974.00|$ Vase6s| 
Niel Taxes | apse oes] tone] 
interest (include Hien conversion) | s0a7.sels tegtao7| 
Penaties ee | cn | 
ExcavationTax@soayd 2) | | se | 
Oo a hl 
Conversion to Lien (principal only) |_| neses.ge} 
Lee eT Ne ee 
DISCOUNTS ALLOWED. __.|_-| .______|_>_._ |) 
ABATEMENTSMADE sf eee 
PropertyTaes Ee eee 
ResidentTaxes | ~~} ~ | | eee 
Wand Use Change S| | 
Wield Taxes be 
Excawation Tax @ §.02iyd) | Vip Rs] pe [= Ga 


Utility Charges 


CURRENT LEVY DEEDED 


UNCOLLECTED TAXES - END OF YEAR #1080 » 


Popery Tax sb ir ano.0 a a 
ResidentTaxes ee | 
hand Use Change [| noes | 
(Ota ee PM eM Sc 
Excavation Tax @ $.02)d) WES" _ Ga] SRE Ses ——4|-— 
Uitinty Charges! SS SS ee “|e |e 
Prooey Fax rei Balance —___} < __> f _{__|__ 
a 


TOTAL CREDITS 9,621,806.21 341,893.19 2 Le 


“Enter as a negative. This is the amount of taxes pre-paid for next year as authorized by RSA 80:52-a 
(Be sure to include a positive amount in the appropriate taxes or charges actually remitted to the treasurer). MS-61 


Rev. 10/10 
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MS-61 
TAX COLLECTOR'S REPORT 


For the Municipality of Greenland Year Ending 2012 


DEBITS 
atest baer os PRIOR LEVIES 
Levy ee oe SPECIFY a 


Unredeemed Liens Balance - Beg. Of Year ee ees 53,105.39} $3 38,147.08 = 
Liens Executed During Fiscal Year 94715. alta | 


Interest & Costs Collected 995.65} $ 7,495.83 — 10,950.26 
{a Lien Execution) 





CREDITS 
ones Year’ ‘Ss Be Seas - PRIOR LEVIES © 
Levy — PLEASE SPECIFY YEARS) 


peserpene Seer 88 Scared ig 38147.08 a 


Interest & Costs Collected 
(After Lien Execution) #3190 995.65 7495.83 10950.26 


Abatements of Unredeemed Liens ———$——__}—__—--— 
Liens Deeded to Municipalit 


Unredeemed Liens 
Balance - End of Year #1110 mao. 36 25009.62 


~ TOTAL CREDITS — ae | _-95710.89] 89 60601.22 49097 .34 pape. ae 





Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a) ? 


Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my 
belief it is true, correct and complete. 


TAX COLLECTOR'S SIGNATURE DATE J, fee Tae. 


MS-61 
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* Rate of Taxation - 15 Year History 


The following is a comparison chart of the Tax Rate and percentage breakdown of the rate. 


Tax Rate — Per $1000 of Valuation 


refs] ae] as |_| 
i999 fs [236278 
awa S[__2asf aso] ns | 1490] 
a dd DZ 
Ec 


2005 § 
2011 2.98 101] 13.75] 


2.87 10.21 1.05 

















2012 Property Tax Breakdown 


a 
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New Hampshire 

iSmaeey Department of MS-1R Note: for ease of use please begin at the 

oy Revenue Administration 1 eport last section and work backwards 
_JMMARY INVENTORY OF VALUATION DUE DATE: SEPTEMBER 1, 2012 
- Municipality Name Rime | Original Date romgaryy) 
—— rr 10/8) 2) 7| 2/0; 1;2 
canine . Beer ibe beget bsp. Revision Date (mm/dd/yy) 
ROCKINGHAM | 





This is to certify that the information provided in this report was taken from the official records and is correct to the 
pest of our knowledge and belief (Rev 1707). 





Assessor's Name POL! 

thee i 
Municipal Official Name 1 <7 | “y ef 7 
‘John! mreaerchiol PtP PPP Pat th by 
. a, Be tee oe le Coe es ck. teri) Rome L 
Vaughan iMporrig;arn) tp] yt : 








ee Official Name 3 

Kenneth iBlellilie.v ue 
Municipal off cial Name 4 “—- | 

a ohn Witt a. lie! 


| Municipal offi cial Name 5 








| Peet f. 1 
Mau ka PSrord, iin: i 


| nip Official femme s 


eat i ; $ ; : ; H i i 

; : t i i ; i H H : 

: j ; t 3 z : t : i 
H ; ; j ; ; : $ ; i t $ : ; ¢ 
5 7 : : j ; i H 3 } i ; i ' i j { § : i 
a { g } } H i j ‘ } t i ; i i } } i : 





Preparer Name: 
K are n SjAinidiejris oj ni 


| Prepare Email 





ckalnde rson@greenltand-nh.com 








: Prepare Phone 


eta 1. tf ER ae ea RMR ed 
DGGE [ )| fafa] a[- an 14] | 
| By checking this box, I declare that | have examined the information contained in this report and to the best of my 


belief it is true, correct and complete under penalties of perjury. 
| BJ Municipal Officials [] Assessing Official [X] Preparer 








REPORTS REQUIRED: RSA 21-J:34 as amended, provides for certification of valuations, appropriations, estimated 
revenues and such other information as the Department of Revenue Administration may require upon reports prescribed for 
that purpose. 

NOTE: The values and figures provided represent the detailed values that are used in the city/towns tax assessments and 

_ Sworn to uphold under Oath per RSA 75:7. Please complete all applicable pages and refer to the instructions for individual 

items. 
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1 VALUE OF LAND ONLY-EXCLUDE AMOUNT LISTED IN LINES 3A, 3B and 4 NUMBER OF ACRES 


A. Current Use (At Current Use Values) RSA 79-A (p6) 


C. Discretionary Easements RSA 79-C (p7) 
D. Discretionary Preservation Easements RSA 79-D (p8) 
E. Taxation of Land Under Farm Structures RSA 79-F (p8) 


F. Residential Land (Improved and Unimproved Land) 


71412). s|7 


G. Commercial/industrial Land (DO NOT Include Utility Land) 
H. Total of Taxable Land (Sum of Lines 1A, 1B, 1C, 1D, 1E, 1F and 1G) 


|. Tax Exempt and Non-Taxable Land 


2 VALUE OF BUILDINGS ONLY-EXCLUDE AMOUNT LISTED IN LINES 3A, and 3B 


A. Residential 
B. Manufactured Housing as defined in RSA 674:31 


C. Commercial & Industrial (Do not include utility buildings) 


BEE 
Hees 


D. Discretionary Preservation Easements RSA 79-D (p8) 
E. Taxation of Farm Structures RSA 79-F (p8) 
F. Total of Taxable Buildings (Sum of Lines 2A, 2B, 2C, 2D, and 2E) 


G. Tax Exempt & Non-Taxable Buildings 


3 UTILITIES-See RSA 83-F:1 V for complete definitions 


A. Utilities (From p5 Grand Total of All A Utilities) 
B, Other Utilities (From p5 Total of All Other Utilities) 
'4 MATURE WOOD and TIMBER RSA 79:5 


5 VALUATION BEFORE EXEMPTIONS (Total of Lines 1H, 2F, 3A, 3B and 4) 
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4 


| 
EEREEGEEORERRE 

B. Conservation Restriction Assessment (Current Use Values) RSA 79-B (p7) Ee Eee bow | | 
BRBRREEOUEREEES 


2/2;2)4 


CCEEEEL EEC EEEEEDEEE: 


[7/30] 


# of STRUCTURES 
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36020800 
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2012 ASSESSED VALUATION 
2.8. 8 8 4 9 20 0, 


‘si7 00 


(8/7/4/5/8'5/0/0) 


CCCCCEEEEE 
PCCEEELEE 
CCEEEEDEEET 


of 


(23958400 
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TOTAL # GRANTED 2012 ASSESSED VALUATION 


: ERTAIN DISABLED VETERANS RSA 72:36-a 
Paraplegic & Double Amputees Owning Special Adapted Homesteads with VA Assistance) 


ViPROVEMENTS TO ASSIST THE DEAF RSA 72:38-b V 





Wi vccss TO ASSIST PERSONS WITH DISABILITIES RSA 72:37-a 


CHOOL DINING/DORMITORY/KITCHEN EXEMPTION RSA 72:23-lV 
Standard Exemption Up To $150,000 For Each) 


— 


NON UTILITY WATER AND AIR POLLUTION CONTROL EXEMPTION RSA 72:1 2-a 





¢ : $ z 


UTILITY WATER AND AIR POLLUTION CONTROL EXEMPTION RSA 72:12-a De ee 26 el tan a ae 
IODIFIED ASSESSED VALUATION OF ALL PROPERTIES (Line 5 Minus Lines 6, 7, 8, 9, 10a, and10b) TT [el 7]e]e]sf4]s]2]7] 
This Figure Will Be Used To Calculate The Total Equalized Value For The Municipality ) 


AMOUNT PER EXEMPTION TOTAL # GRANTED 2012 ASSESSED VALUATION 





‘LIND EXEMPTION RSA 72:37 


i 


TESORO POR EM Me hry 2b phrd eee te tre 34-01-0101 0 
DERLY EXEMPTION RSA 72:39-a & b (p6) 


HEE BEIbo aaa 
PLETE Pr 


sparararoy. | bt iegelal td det 4 aispatoloto 


IEAF EXEMPTION RSA 72:38-b : 


MSABLED EXEMPTION RSA 72:37-b 





TOTAL # GRANTED 2012 ASSESSED VALUATION 





NOOD HEATING ENERGY SYSTEMS EXEMPTION-RSA 72:70 
SOLAR ENERGY SYSTEMS EXEMPTION-RSA 72:62 
WIND POWERED ENERGY SYSTEMS EXEMPTION-RSA 72:66 


ADDITIONAL SCHOOL DINING/DORMITORY/KITCHEN EXEMPTIONS-RSA 72:23 IV he 


"OTAL DOLLAR AMOUNT OF EXEMPTIONS (Sum of Lines 12-19) TLL fefofet2tsyofo 
: | ae er | fet 7tefste|2fol2]7 

WET VALUATION Used To Compute Municipal, County, and Local Education Tax Rates {Line 11 minus Line 20) 

aa cnet SEEDUEOCEoo 

ESS UTILITIES (Line 3A) Do not include the value of other utilities listed in Line 3B 

ponent | tetstet74ts[sfofo 

{ET VALUATION WITHOUT UTILITIES TO COMPUTE STATE EDUCATION TAX (Line 21 minus Line 22) 


TES: 
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UTILITY SUMMARY: ELECTRIC, HYDROELECTRIC, RENEWABLE-MISC., NUCLEAR, GAS/PIPELINE, WATER & SEWER 
List by individual company/legal entity the valuation of operating plants employed in the production, distribution, and transmission of electricity, gas 
vipeline, water and petroleum products. Include ONLY the names of the companies listed on the Instructions Sheets (See instruction page 12) 


Who Appraises/Establishes The Utility Value in The Municipality? (If Multiple, Please List) 


Contractor / Utility Inventory Forms 


lf the Municipality Uses DRA Utility Values is it Equalized By The Ratio? [v]Yes [No 


SECTION A 
LIST ELECTRIC COMPANIES-See page 12 in the instructions 2012 AO SESE VALUATION 










PUIBLL; ILC] ISTE RIV; (Cle! (cro; jOrFY INiH) | tf |e PEt) | a) bod BEBGEe 


NIEJX/T]E RIA} |FPPIL] JEWN/E]RIGIY] |S;E;A;BIRIOPOTK) | Py") 445 12 | aaa 4 3} 513 


iets ae at 


MIA'SiS! iMiUIN| TIC) 1) PAIL] JWiHIOIL E;S/AILJE} Pe Lierc] | |} dt fd fp ad lTatetom 





HU/D)SIO|N] |PIO|WE;R] -& ILI tGiHiT) | |Fipity | | | | | |} tl | | fh seis 


BW; 
nt 
+ ae 


PUBILIUCL ISEIRIVI ICE! icloy fo} 7600 


PULBLII,C! (S;E/RIV/1:C,E} (cjo; sojF; NIH} | |} |} | | | | | ob) ) |) AS ieeaeieea 








TAUNTON) [MUN IC: I,PiAIL] JL IEGIHITI TIN, G) (ClO bi - | 459 
{ : 1 : : ; : i 4 H 

i ee Wee tees re ee BY Be 

a. , ff  *) See oe 

| ee | pes 


41 TOTAL OF ALL ELECTRIC COMPANIES LISTED IN THIS SECTION: _TCCCEETPEE 
] 


LIST GAS COMPANIES-See page 12 in the eneO: = “ reece: NEEM SHOE 
UN ITIL GRANT EL Isitfaltiel fclals| tba dy berhongal [ifsl2l2is|alm 
PORTLAND. Mar luteal LGLA b Swi seh bed alrechep fais 41i-d i) 2 oe 


MAR IT IME & NOIR THE A'SiT -| (SiPlEiC;TiR Al | | he | | | (417,717, 4) 0, 


* ; | 
A2 TOTAL OF ALL GAS COMPANIES LISTED INTHIS SECTION: jo: | 
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LIST WATER AND SEWER COMPANIES-See page 12 in the instructions 2012 ASSESSED VALUATION ~ 
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ie WATER AND eee COMPANIES- See page 121 in the instructions 
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“i SE SC Se oe 


TAL OF ALL WATER AND SEWER COMPANIES LISTED IN THIS SECTION: cea 
ND TOTAL VALUATION OF ALL A UTILITY COMPANIES (Sum of Lines A1-3 Must Agree With Page 3 Line 3A) PLL ep yefs]2]7] 


Saesrsesarenes 
3 








| SECTION B 
a le eetTx COMPANIES (Exclude telephone companies): 2012 ASSESSED VALUATION 
| (S25 6008 
1" ~ene ae v peaenicke , ee Bron 3 ms 
——— = ppt a | 
j : ; z : i 4 i 
OTAL OF ALL OTHER COMPANIES LISTED IN THIS SECTION (Must Agree With Page 2 Line 3B) Seema 
| VETERANS' TAX CREDITS LIMITS * NO. OF INDIVIDUALS ESTIMATED TAX CREDITS 


72:28 Veterans’ Tax Credit/ Optional Veterans' Tax Credit = . ae 
itandard Credit Stoo) | | j2iol4 LL LL dfefzfefetol 


72:29-a Surviving Spouse 
surviving spouse of any person who was killed or died while on active 
in the armed forces of the United States...” 


— Yoo) |) @OCDTEEEP 
“up to $2,000 upon adoption by city or town ge alt 2 Tee ee ee 


72:35 Tax Credit for Service-Connected Total Disability 


person who has been honorably discharged from the military service 
@ United States and who has total and permanent service-connected 
iility, or who is a double amputee or paraplegic because of service- 


es zero} el efefete| 
| up to $2,000 upon adoption by city or town 2 ae (ce See es ome ; 


AL NUMBER AND AMOUNT 
ith husband and/or wife qualify for the credit they count as 2. 


meone is living at a residence such as a brother & sister, and one 
fies count as 1, not one-half. 2) 11)4 Wee? 


DEAF EXEMPTION REPORT - RSA 72:38-b 
SINGLE 





















DISABLED EXEMPTION REPORT - RSA 72:37-b 
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ELDERLY EXEMPTION REPORT - RSA 72:39-a 

















































_ NUMBER OF FIRST TIME q 
FILERS GRANTED ELDERLY) orn pce carecopy | TOTAL NUMBER OF INDIVIDUALS GRANTED AN ELDERLY EXEMPTION FORTHE | 
EXEMPTION FOR CURRENT TAX YEAR & TOTAL AMOUNT OF EXEMPTIONS GRANTED | 
CURRENT TAX YEAR 

nee AMOUNT PER MAXIMUM ALLOWABLE] ton amoUNT | 
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# BUILDING INSPECTOR / CODE ENFORCEMENT Ht 
ANNUAL REPORT 


|: was a difficult year in the Building and Code Enforcement Department. Mr. Cushman passed 
away suddenly on August 8, 2012. Chip Hussey and I covered the office in the interim, while 

the Board of Selectmen did their task of finding a replacement. On September 10", they selected 
me as Bob’s successor. 

New home construction continued to be strong and steady with 19 new homes and 7 duplex 
permits issued. This is slightly higher than the average of 14 to 16 homes permitted during the past 3 
to 5 years and only 2 duplexes. 

Residential standby generators continue to be a popular addition, with an average of 1-2 per 
week being installed by numerous contractors. Installation of a standby type requires three separate 
permits, a generator, an electrical and one for the gas install. A portable generator install requires 
only one for the electrical. 7 

When you are ready to do your next project, you should review the Town of Greenland 
Building Regulations, Zoning Ordinances and Subdivision and Site Plan Review Regulations. All of 
these articles are published in the same manual and are available on line, via the Town of Greenland 
website. This document explains the process you must follow before a construction project is started 
and describes what may be permitted or denied. The Greenland Building Regulations also indicate 
when building permits and fees are required. There are many projects that can be done to a home, 
most of which require a permit. If you are unsure if you need a permit, please check with the office 
BEFORE starting. 

The Zoning Ordinance also provides the general information regarding: building set-back 
distance requirements, sign information, local wetland information, use information (what one can 
construct or operate in a specific district), aquifer protection district permitted and prohibited uses, 
residential, commercial and industrial district purposes and boundaries, when permits are required 
for storage trailers and the regulations for the open storage of unregistered and uninspected vehicles, 
junkyard and accessory dwelling unit requirements. 

All of the Greenland Building Regulations and Zoning Ordinances were approved by the 
Town residents during either an annual Town Meeting or special election. After acceptance, these 
ordinances become “the rules of the road” for all construction and land activities (especially as 
described in Article Three of the ordinances) in Greenland. 


Respectfully submitted, 


Myrick Bunker 

Building Inspector 

Code Enforcement Official 

OFFICE: 431-3070, ext. 107 

EMAIL: mbunker@greenland-nh.com 
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. BUILDING DEPARTMENT ACTIVITY — 2012 . 


Permits Issued 


2011 2012 2011 2012 
New Homes 17 20 Pools -Above Ground 0 ] 
Second Dwelling Units 0 0 Pools — In-ground 3 5 
Duplexes 2 - Reroofing 28 Ste 
Renovations over $50,000 15 1] Siding 3 5 
Renovations 27 39 Signs (Temporary) 3 l 
Garages/Small Barns be 3 Signs 15 33 
Commercial Over $50,000 2 4 Electric at 88 
Commercial eagle & Plumbing 30 30 
Decks / Porches 9 14 Test Pits ae iS 
Demolitions 2 4 Miscellaneous Under $1,500 24 6 
Septic Replacement 3 a Septic New 21 al 
Driveway 70 Yd Occ. Permit-Commercial ied 13 
Occupancy Permit-Res. 13 34 Mylar Fines 1 l 
Sheds 15 ei Miscellaneous 33 27 
Home Occupation 0 2 Septic Review 34 30 
Mechanical 28 = 84 
Total permits 480 678 





Myrick Bunker-Building Inspector 
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H POLICE DEPARTMENT REPORT HE 


Greenland’s Chief of Police on April 12", 2012. Before that, I spent 15 years working for the 

Newmarket Police Department in many different positions, including Patrolman, Detective, 
School Resource Officer, Master Detective and Detective Sergeant. I served as the evidence officer, 
assistant prosecutor, and juvenile officer among other duties. Educationally I have earned a 
Bachelor of Arts degree in Business Management (from the University of Tulsa) and a Masters of 
Justice Administration (from Norwich University). I am deeply honored to serve now as Greenland’s 
Chief of Police. I have been continually impressed with the professionalism, dedication and integrity 
of the officers and other personnel within the department. They are each so invested in this 
community! 

During the first nine months of my job here, I have had the opportunity to meet a great 
number of Greenland citizens and groups! Thank you to those that have taken the time to stop by the 
Police Department to introduce yourselves and welcome me. For those that haven’t, please feel free 
to do so. I welcome your comments and concerns about Greenland and anything you think the 
Police Department can do to help. 

During one of our department meetings, we came together to form our Mission, Vision and 
Core Values. You can review them all on our website (www.greenlandpd.us), but I want to share 
our Vision: “Commitment to Community”. It is the basis of everything we do and how we approach 
policing. We want to make sure we protect and preserve the quality of life for the citizens of 
Greenland. 

We also welcomed two new officers this year: Officer Mike Gobbi (previously of Stratham 
Police Department) started in July and Officer Wayne Bertogli (previously of Newmarket Police 
Department) started in November. Both officers come with years of experience and a superior work 
ethic. They have transitioned seamlessly into our “family” and we all feel lucky to have them 
aboard! Please join me in welcoming both of them. 

I would be remiss if I didn’t mention the tragedy we all endured during 2012. April 12", 
2012 is a day that will live in infamy for the Town of Greenland. On that day Chief Michael P. 
Maloney was killed during the execution of a drug search warrant, only eight days prior to his 
retirement. His death stunned us, forcing us to recognize that evil lies even in a quiet, humble, close- 
knit town in New Hampshire. As the days, weeks, and months have passed, I have watched as Chief 
Maloney’s family, my officers, and his dear friends have found solace in the fond memories of his 
life. I have spent hours listening to tales of a man that lived passionately and surrounded himself 
with the people he loved. I have gotten to laugh and cry deeply with those that meant the most to the 
Chief, and I am a better person for it. As the saying goes, time heals all wounds, and it is slowly 
washing over Greenland. May we find comfort in that knowledge, but never forget his sacrifice. 

For their actions of bravery during the April 12" incident, Officer Wayne Young, Officer 
David LoConte and Officer Ted Hartmann were each awarded the Medal of Valor. All members of 
the Police Department received the Unit Award for their unparalleled support of each other and sheer 
willpower through the most challenging of times. Each and every one of them should be 
commended for their strength and tenacity. 

In closing, I want to thank everyone in this wonderful town for the support you have shown 
the Police Department over the last year! We have received notes, cards, food, pictures, and a 
variety of other items with heartfelt sorrow and condolences. Citizens have truly become friends we 
have counted on to carry us through seemingly impossible times. It is difficult to find the words to 
express a gratitude that is so deeply felt. We sincerely thank you. 


In the words of Eleanor Roosevelt, “With the new day comes new strength and new 
thoughts.” 


et me introduce myself to those who don’t yet know me. I am Tara Laurent and I started as 


Respectfully submitted, 
Tara L. Laurent, Chief of Police 
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% POLICE ACTIVITY STATISTICS Ht 


Total calls 7460 7885 
Homicide/Accidental Death 


Attempted Homicide 


Robbery 
Kidnapping/False Imprisonment (Attempt) 





2012 


6483 
2 
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Burglary 
Child Pornography 
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Thefts 6 
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Criminal mischief 











Drug offenses 
Bomb Threat 
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Other alcohol offenses 
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Juvenile offenses 
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Criminal trespass 


Criminal threatening 





Violation of restraining orders/domestic 5 
Restraining orders issued 
Motor vehicle complaints 112 


Motor vehicle stops 1439 


Accidents 1 
Fatal Accident 


ae 
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House checks / building checks 





1516 
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7 
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0 
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] 
6 
218 


248 

706 
Suspicious activity 248 
Suicide & Attempted Suicide 


Unattended Deaths 
Follow up investigations 


182 


9 


7 

2 
748 
Assist to other police departments 627 
47 


Misc. Calls for Service & Complaints 1154 


4 
1083 1121 


2 


$233,006 $56,374 
$8,030 $169,294 


0 
8 
4 
2 139 
622 
2 158 
7 3 
7 
84 173 
4 
19 369 
5s 
32 aig 
g 
Incident Reports Taken 2 28 


Amount of Property stolen/damaged $62,767 
Amount of Property recovered/reimbursed $23,145 
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Police Department Revenues 


Pistol Permits 


Grant Budget Reimbursement $12,305.20 $11,714.48 $7,561.46 


Witness Fees 

Report Fees 

Town Ordinance Fine & Permit Fees 
Detail Revenue (without vehicle) 
Miscellaneous 

Total Revenues & Budget Reimbursements 


Detail Revenue Breakdown 
Total Hours Billed 
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i 
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2010 2011 | 2012 
$290.00 $420.00 $490.00 
$610.00 $390.00 $473.80 

$1,484.00 $1,821.00 $1,596.00 
$440.00 $1,164.64 $930.00 
$20,388.34 $15,435.65 $17,437.06 . 
$1,045.86 $32.96 $674.57 
$36,563.40 $30,978.73 $29,162.89 





3,071 


Total Salary Billed | $114,459.80 


Total Administrative Billed 
Total Equipment Fees Billed 
| Total Billed 





$36,145.20 








$29,592.00 


$180,197.00 


Current Greenland Police Department Roster 2012 


Fulltime Personnel 
Chief Michael Maloney (died in line of duty 4/12) 
Chief Tara Laurent (hired 4/12) 

Sergeant Dawn Sawyer 
Detective David Kurkul 

Officer Wayne Young 

Officer James Cormier 

Officer Michael Gobbi (hired 7/12) 
Officer David LoConte (resigned 08/12) 
Wayne Bertogli (hired 11/12) 


Part Time Personnel 
Officer Thomas Simmons 
Officer Jeffrey Peirce 
Officer Theodore Hartmann 
Officer Timothy McClare 
Administrative Assistant Carole Smith 




















3% GREENLAND VOLUNTEER FIRE DEPARTMENT #* 


continued commitment, dedication and professionalism while serving the community. I would 
like to thank the Town of Greenland and the residents for their continued support of the Fire 
Department. 

Our volunteers participate in monthly department fire and EMS training to maintain and 
increase their skills. Residents who are interested in joining the volunteer fire department are invited 
to attend our monthly business meeting (second Tuesday of each month at 7 p.m.). Visit 
www.GreenlandFire.org for more information. 

The Greenland Volunteer Fire Department responded to 312 emergency calls in 2012. 

We continue to use COMSTAR to bill for our ambulance service. In calendar year 2012, 
COMSTAR collected $30,999.47 for Greenland. 


[ene like to sincerely thank the members of the Greenland Volunteer Fire Department for their 





2012 Greenland Volunteer Fire Department Members 


Ralph Cresta, Jr. Matt Tobey Kevin Schmit 









Ted Hartmann 
William Bonacci Mo Sodini John Seavey 
Dan Gravelle 
Derek Simpson 
Carl Mueller 
Rhonda Bunker 


Joe Walsh Robert Holt Chris Beauchemin 
Rob Gill Jim Black Jacque Gravelle 


2012 Officers: 

Fire Chief: Ralph Cresta, Jr. 
Deputy Fire Chief: Myrick Bunker 
Captain: Kevin Schmit 
Captain: Rick Hussey 
Engineer: Brian DiPietro 
Engineer: Matt Tobey 











Respectfully submitted, 
Ralph Cresta Jr., Chief 


Incident Reports by Type of Incident Found: 


Medical Aid 160 Motor Vehicle Accidents 40 
Building Fires 19 Hazardous Condition 19 
Alarm System Activation 42 Miscellaneous Fire 9 

Brush Fires 13 Car Fires 3 


Public Assist 7 
Total Calls in 2012: 312 


Greenland is a member of a mutual aid agreement with surrounding towns. In 2012 we participated 
in the mutual aid agreement as follows: 


ite 


Mutual Aid Given Mutual Aid Received 
Fire 20 Fire 12 
Ambulance 0 Ambulance 10 
Ambulance Crew 15 
Portsmouth Advanced Life Support (ALS) 25 
How to Reach Us: Always dial 9 1 1 in an emergency. 
e Business number is 603-436-1188 


e E-mail GVFD21@yahoo.com 
e Website www.GreenlandFire.org 


Help Us Find You in an Emergency: 

e Make sure the telephone company has your correct street address. 

e Post your street number on both sides of your mailbox in 4-inch (or larger) reflective numbers. 
e Ensure that your house number is clearly visible from the street, both during the day and night. 


Burn Permits 


Deputy Fire Warden Myrick Bunker 603-817-1102 
Deputy Fire Warden Mo Sodini 603-765-7904 
Deputy Fire Warden Brian DiPietro 603-498-3162 
Deputy Fire Warden Kevin Schmit 603-433-5572 
Fire Warden Ralph Cresta, Jr. 603-235-7676 


Burn Permit Requirements: 

1 You must request a burn permit from the Fire Warden or a Deputy Fire Warden 
at least 24-hours prior to the start of the burn. 

You must obtain a signed burn permit from the Fire Warden or a Deputy Fire Warden 

prior to starting the burn. 

Chimineas/fire pits/outdoor fireplaces require annual burn permits. 

4 The Fire Warden or Deputy Fire Warden will determine if the burn pile is reason able in 
size, or if it must be reduced. 

5 You may not burn brush over 5-inches in diameter, pressure treated or painted wood, 
plywood, leaves, tires, tubes, refuse or other waste. 

6 You must own the land where you intend to burn. If you do not own the land, you must 
have the owner's written approval. 

7 You must be at least 18 years of age to obtain a permit. 

8 Open burning must be 50 feet away from nearest field, brush, woodland, or structure. 

9 You must have the means to extinguish the fire at any time. A hose, shovel or rake, a 
a bucket of water should be available at the fire. 

10 Open burning must be constantly attended until the fire is completely extinguished. 

11 The Fire Department shall order the extinguishment of any open burning that creates or 
adds to a hazardous or objectionable situation. If the fire becomes a nuisance it must be 
extinguished, 

12 Even with a valid permit, under State law, any damage caused as a result of a kindled 
fire becomes the obligation of the party responsible for kindling the fire; including the 
cost of suppression. 

13 Permitted burning is allowed between the hours of 5 p.m. and midnight. If it is raining 


or the ground has sufficient snow cover a permit may be issued for burning earlier than 5 
p.m. 


NM 


Go 
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3 EMERGENCY MANAGEMENT 3 


he Greenland Emergency Operations Center was activated on two occasions in 2012. The first 

was for the tragic events of April 12, where we established a communication link with the 

State EOC and provide logistic support to town officials and the Incident Command Center. 
The second was for Hurricane Sandy. Leading up to the hurricane, the Town’s emergency team held 
a number of pre-event planning meetings and then activated the EOC on the day of the storm. 
Greenland was fortunate that very little damage was sustained. 

I would like to thank the Town Administrator, Selectmen and others of the Emergency 
Management Team for their efforts in assuring that the Town of Greenland is prepared to deal with 
emergencies when they occur. 

The Nuclear Regulatory Commission and the Federal Emergency Management Agency 
conducted a test of the Radiological Emergency Response Plan for Seabrook Station in 2012. Again, 
the Town of Greenland scored excellent marks for their response during the Graded Exercise. 

As I mentioned in last year’s report, we began a re-write of the Radiological Emergency 
Response Plan. This update is a result of new requirements for the structure of the plan as set forth 
by FEMA and the Nuclear Regulatory Commission and will be incorporated into the Town’s Local 
Emergency Operations Plan this year. 

We have also continued work on the update to the Town’s Hazard Mitigation Plan. It is a 
requirement of the Federal Emergency Management Agency that every community in the nation 
have a Hazard Mitigation Plan and that it be updated every five years. While other emergency plans 
are approved at the State level, all Hazard Mitigation Plans must be approved by FEMA. An 
approved plan is a requirement for the Town to qualify for emergency grant funding. The Planning 
Team will be holding public hearings on the plan later in the summer of 2013. 

As I have said in the past, it is the local community that must be prepared to respond first to 
take care of its neighbors. We continue to seek individuals to join our emergency management team 
in protecting our community. Please contact me or leave your name at the Town Office if you are 
interested. 

Any individual who has a special need or requires special assistance during an emergency 
should contact myself, the Town Clerk, Fire or Police Departments or the NH Office of Emergency 
Management so that we can have this information on file to help you if the need arises. This 
information is held in the strictness confidence in a sealed file. 


Respectfully submitted, 


Kenneth N. Fernald 
Emergency Management Director 





Ken Fernald-Emergency Management Director 
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3% HEALTH OFFICER REPORT 


the citizens of the community. Many citizens are unaware that the majority of town officials are 
not full salaried and many are volunteers. By way of general information and for the edification 
of citizens the following employment information is provided: 


ust after the holidays at year end, your town officials are required to report on their activities to 


e Eleven full time employees with benefits, these include: seven police officers, the town clerk 
(who is elected), the town administrator, the property maintenance supervisor and the 
building inspector. 

e There are seven part time employees, without benefits that do office work and manage the 
transfer station. 

e In addition, there are nine "stipend" paid employees that work countless hours for a fixed 
annual rate, the highest rate being $10,000 annually (Fire Chief), $5000 annually 
(Treasurer), $1200 annually (Health Officer) and $500 annually (Moderator). This group 
also includes the five selectmen at $3,000 each annually. Your Health Officer of more than 
30 years and Deputy Jeff Canfield are appointed by the town, but approved by the State; the 
deputy does not receive a stipend. Others that receive stipends are the Supervisors of the 
Checklist and members of the Fire Department. 


This past year, while not overly busy was certainly varied. Because of personal privacy, reports 
are confidential. Our inspections, activities and investigations, this past year, included; 


e Septic system failures and consequent repair/replacements. (several) 
Resident trash accumulations on property. (two) 
e Business fire involving food supplies. 

Business location, grounds keeping. 

Residential complaint against business odor. 
Law suit involvement. 

e Renter complaint suspected water contamination. 
* Renter complaint inadequate utilities 

* New construction test pits. 

e Illegal residence use at business. 

* Meetings and conferences monthly. 

* Potential wetlands pollution. (two) 


s ® 


8 


A significant number of NH statutes contain or make reference to "health and safety"; other 
statutes, both federal and state, make specific reference to health issues in an even broader sense. 
Local health officials have a critical role in regional environmental and public health systems and 
have a responsibility for three critical functions. The first is to enforce applicable New Hampshire 
laws and administrative rules, as well as, local ordinances and regulations. The second is to serve as 
liaison between state officials, elected local officials and the community on issues concerning 
environmental and public health. The third is to be an active participant in development of regional 
environmental and public health capacities. These things are becoming more important with 
continuing disease outbreaks and greater public health emergency preparedness. Our environment is 
our responsibility; what happens to this environment directly affects public health. 


Respectfully submitted, 


Wallace Berg, Health Officer 
Jeff Canfield, Deputy Health Officer 
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3 TRUSTEES OF THE TRUST FUNDS 


reenland’s Trustees of the Trust Funds are responsible for managing the town’s capital 

reserve funds as well as privately funded trusts that benefit the citizens of the town. The 

various funds range in size from under $1,000 to over $400,000. Each fund is managed as a 
separate account using a specific investment mandate. Seven of the accounts are private trusts 
established at some time in the past by town citizens. There are seventeen capital reserve funds, 
including five established for the school district, two for the library, and ten for the town. Together, 
the 24 capital reserve and other trust funds have a total value of approximately $1,700,000. 

The five school funds have been established for the following designated purposes: school 
maintenance, the purchase of an emergency generator, the maintenance of the SAU office, 
unanticipated high school tuition expenses, and a new fund created in 2011 to better control health 
insurance costs. Most of the money in the generator fund was expended in 2011. In 2012, the school 
district voted to add additional funds to the School Rental Maintenance Trust Fund. 

The designated purposes for the two library funds are emergency repairs and future growth 
and expansion. 

Among the town trusts, the largest are for the acquisition of conservation land, the 
acquisition of land for other town use, and the Portsmouth Avenue road project. Money was 
expended in 2012 from the Portsmouth Avenue Road Maintenance Trust, the General Road 
Maintenance Fund, and Retirement Liability Fund, and the School Health Insurance Fund. 

The goal of the Trustees is to manage the trusts and capital reserve accounts for safety and to 
protect against the loss of value caused by inflation. Certain accounts are also managed with a 
strategy to grow the principal and in some cases to generate current income. 

Since the beginning of 2011, Trustees have been directly managing the town’s many trust 
accounts using a conservative “prudent man” investment philosophy. By doing so we have 
eliminated advisor management fees of approximately 1% per year. 

As many are aware, 2012 was a generally positive year for investments, with an unfavorable 
interest rate environment offset by favorable stock market conditions. While the trust accounts have 
been invested conservatively, we still managed to earn approximately $106,000 on the $1,700,000 
total in all trusts. The seven private trust funds increased in value by almost $40,000, or 10.8%, 
exclusive of additions and withdrawals. The seventeen capital reserve funds increased in value by 
about $67,000, or 4.8%, exclusive of additions and withdrawals. (The difference in returns is because 
capital reserve funds tend to be invested more conservatively than the private trusts). We are pleased 
with these results as they increase the town’s reserve funds. The Trustees would like to caution that 
these gains are subject to general stock and bond market conditions and there is no assurance that 
they will be repeated in 2013. 

For 2013, all trust and capital reserve accounts will be invested in one or more of four 
investment options: a US government Treasury bill money market fund, an index fund that covers 
the total US stock market, a second index fund that covers the total US bond market, and a bond fund 
that invests in Treasury Inflation-Protected Securities (TIPS) as an inflation hedge. The Trustees 
seek to match the investments in each account with its purpose and anticipated investment time 
horizon. We will monitor the results to determine if this is an appropriate plan for the long term. 

Town trust funds are managed by three trustees, Michael Marsh, Dick Rugg, and Coleen 
Penacho. The trustees serve for rotating three-year terms. In 2012, Ms. Penacho was elected to the 
board to replace John Soltis who retired. Mr. Marsh’s term expires in 2013 and Mr. Rugg’s in 2014. 


Respectfully Submitted, 


Coleen Penacho, Richard Rugg, Michael Marsh 
Trustees of the Trust Funds 
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SUMMARY OF THE TRUSTS 
(Valuation Date: 12/31/2012) 


TRUST FUNDS 
Cemetery Fund 
Cemetery Perpetual Care 
Library Fund 

Weeks Sidewalk 

Weeks School 
Sanderson School 
Norton Library 

Total all trusts 


CAPITAL RESERVE FUNDS 
Retirement Liability 

School Maintenance Fund 
School Rental Bldg Maintenance 
Mosquito Control Fund 

Town Vicinity Land 
Conservation Land 

Town Land 

Fire Truck 

Library Future Growth 

Road Maintenance (Ports Ave) 
Library Emergency Repair 
Road Maintenance 

Const. Maint/Town Property 
Storm Expense 

Generator Expense 
Unanticipated Tuition Exp 
School Health Insurance 
Total Capital Reserve 
TOTAL ALL FUNDS: 


52,959.73 
234,011.24 
GS Osaad 
2,479.77 
809.92 
23,418.81 
2,478.44 
411,813.28 


2,143.90 
131,930.49 
200,849.48 

7,498.37 
202,130.11 
126,569.27 

262.37 
13,955.51 
403,475.07 
6,573.41 
17,582.92 
34,3823! 
23,744.92 
38,564.98 
4,824.51 
74,964.05 
1,001.92 
1,289,453.79 
1,701,267.07 
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3 CEMETERY TRUSTEES * 


Plots Sold in 2012: 
Thomas & Linda Gergen $4,000.00 


John & Patricia Wolfe $1,000.00 
Total: $5,000.00 


50% of those funds have been deposited in the Cemetery Perpetual Care Fund and 50% have been 
deposited in the General Cemetery Fund. These are overseen by the Trustees of the Trust Funds. 


e 


The process of getting the written record of all the people buried in Greenland since 1750 is 
almost in the final stage. Little glitches seem to always creep up, but we will overcome. 


2. The need for additional cemetery land still exists. We estimate that 95% plus of the existing 
lots have been sold. 

3. Mapping of the existing cemetery is an ongoing process. We are trying to match what’s on 
the ground and what’s in the written record, and it is sometimes very confusing. 

4. In 2012, we began a program to fix, repair and rehab the existing burial markers. Due to its 
success, we intend to continue it in 2013. Trustee David Gill has agreed to “Chair” this 
effort and wishes to thank all those who helped in the past year. (Well Done). If you would 
like to volunteer, please feel free to call David at 
436-0876. 

Respectfully Submitted, 


David Gill, Richard Rugg, Anthony Raizes 
Cemetery Trustees 
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3 TREASURER’S REPORT 


a substantial increase in interest while maintaining the safety we strive for. All town 

accounts are audited on an annual basis and all financial reports are available at the Town 

Hall as a matter of public record. In addition to the six accounts listed below, the Treasurer 
also maintains all road performance funds and the Police Dare account. 


D uring 2012, the majority of our town accounts were moved to a new bank. This will provide 


GENERAL FUND 


Balance 12/31/11 
Balance 12/31/12 


AMBULANCE FUND 
Balance 12/31/11 


$3,240,876.89 
5,554,087.15 


$ 264,585.46 


Balance 12/31/12 293,690.76 
RECREATION FUND 

Balance 12/31/11 $ 25,339.95 
Balance 12/31/12 33,814.78 
POLICE DETAIL FUND 

Balance 12/31/11 $ 153,449.01 
Balance 12/31/12 107,418.73 
HEALTH DEDUCTABLE 

TRUST FUND 

Balance 12/31/11 S$ Joss 
Balance 12/31/12 26,932.68 
FIRE INSPECTION FUND 

Balance 12/31/11 $14,073.32 
Balance 12/31/12 20,104.63 


Respectfully submitted, 


Jim Rolston 
Treasurer 





rs aoe 
Jim Rolston, Treasurer 
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3 SUMMARY OF RECEIPTS AND EXPENSES 3 


GENERAL GOVERNMENT 
Executive 

Election, Reg. & Vital Statistics 
Financial Administration 
Legal Expense 

Personnel Administration 
Planning & Zoning 

General Government Buildings 
Cemeteries 

Insurance 

Advertising & Regional Assoc. 


PUBLIC SAFETY 
Police Department 
Fire Department 
Ambulance 
Building Inspection 
Emergency Mgmt. 


HIGHWAY & STREETS 
Administration 

Highways & Streets 

Street Lighting 


SANITATION 
Administration 

Solid Waste Collection 
Solid Waste Disposal 


HEALTH/WELFARE 
Administration 

Pest & Animal Control 

Health Agencies & Hosp. & Other 
Administration & Direct Assist. 
Vendor Payments & Other 


CULTURE & RECREATION 
Parks & Recreation 

Library 

Patriotic Purposes 


CONSERVATION 
Admin. & Purchase of Natural Resources 


TRUSTEES OF TRUST FUND 
Administration 


OPERATING TRANSFERS OUT 
Transfers to Health Maint. Trust Fund (Article 9) 


re 


$235,470.15 
9,843.9] 
87,284.77 
25,986.50 
266,969.35 
19,919.00 
CEPR REPS 
BZ 32132 
58,459.56 
6,667.07 


$745,766.06 
159,407.59 
11,437.36 
55,129.74 
9,815.89 


$ 27,871.48 
457,700.95 
Los 22-24 


$ 43,209.99 
59,451.37 
2 ee IR 


$l 372289 
20,125.00 
20,127.00 
15,890.35 
33,890.33 


$ 11,835.03 
231,282.00 
553.50 


$ 134.86 


$ 1,993.86 


53,000.00 








WARRANT ARTICLES 

Article 7 — Portsmouth Avenue Reconstruction 
Article 11 — Transfer Station Improvements 
Article 12 — Post Road Fields 

Article 13 - Cemetery Headstone Restoration 
Article 14 — Ambulance Billing 

Article 15 — Coast 


TOTAL PAYMENTS — 2012 WARRANT 


TAXES 

Land Use Change Taxes — General Fund 
Timber Taxes 

Interest & Penalties on Delinquent Taxes 


LICENSES, PERMITS & FEES 
Business Licenses & Permits 
Motor Vehicle Permit Fees 
Building Permits 

Other Licenses, Permits & Fees 


FROM FEDERAL GOVERNMENT 


FROM STATE 

Meals & Rooms Tax Distribution 
Highway Block Grant 

Other (Including Railroad Tax) 


OTHER GOVERNMENTS — CHARGES FOR SERVICES 


Income from Departments 
Other Charges 
Inventory Penalty 


MISCELLANEOUS REVENUES 
Interest on Investments 

Other Miscellaneous Revenue 

Sale of Town Property 


INTERFUND OPERATING TRANSFERS IN 
From Capital Reserve Funds 

From Trust & Fiduciary Funds 

From Ambulance/Fire Special Fund 


OTHER FINANCING SOURCES 
Amounts Voted from Fund Balance 


TOTAL REVENUES & CREDITS (less property tax) 
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$ 409,062.70 
20,000.00 
8,000.00 
685.17 
1,582.97 
3,000.00 


$3,267,467.20 


$218,971.00 
64.65 
42,633.63 


$ 13,048.40 
770,688.60 
64,481.10 
19,306.44 


$ 10,366.21 


$159,970.56 
68,698.35 
11,749.11 


$ 41,378.40 
350.00 
11,410.23 


$ 2,700.55 
12,558.10 
1,300.00 


$168,733.00 
19,416.82 
4,004.00 

$263,000.00 


$1,904,829.15 


3% PLANNING BOARD ¥* 


012 was a busy and challenging year for the Planning Board. We have undertaken the task of 

reviewing and updating portions of the Zoning Ordinance to make it more resident-friendly. 

This project takes a great deal of work and time on our part, and revisions are not taken lightly. 
These projects become the zoning regulations that are critical to balance the growth and preservation 
of natural assets we all feel are important to the Town. 

Greenland continues to grow. The end of the year brought our first Residential Open Space 
Conservation Subdivision, proposed under a new ordinance designed to conserve open space and 
green areas. We expect to see several more residential developments in the coming year. Although 
commercial development has slowed slightly, we continue to see major renovations to existing 
properties including Portsmouth Country Club and AmeriGas. 

The Planning Board welcomed its newest member in 2012, Paul Sanderson. Paul is no 
Stranger to Town politics, at one time being on the Board of Selectmen, as well as, the Planning 
Board. We have also continued our association with the Rockingham Planning Commission. The 
RPC Circuit Rider is available to answer questions and review applications on Wednesday 
afternoons in the Town Office. He is available from 1:00 p.m. to 4:30 p.m. The Planning Board 
meets on the first and third Thursday of each month. Residents are encouraged to attend work 
sessions and public hearings. 

Bob Cushman. Building Inspector. passed away in August 2012. As a working partner with 
the Planning Board. he gave tirelessly to improve zoning in the Town. More importantly, Bob was 
well-respected. considered a friend by many and will be deeply missed. 

In closing, I would like to thank the members of all the Boards, Committees and 
Commissions in Town for their dedication, as well as. volunteering the time and effort that have 
gone into making Greenland a great place to work, live and raise a family. 


Respectfully submitted. 


Stu Gerome 
Planning Board Chairman 





Front Row: D. Beck. D. Moore, S. Gerome, P. Sanderson, M. Sodini 
Back Row: J. McDevitt. R. Winsor, D. Smith (Circuit Rider) 
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# STORM WATER MANAGEMENT PROGRAM H 


federal program to improve stormwater management practices and stormwater quality. The 

US Environmental Protection Agency (US EPA) instituted a program in late 2003 whereby 
certain communities with municipal separate storm sewer systems (so-called “MS4s”) are required to 
receive authorization under a federal permit for the discharge of stormwater from those systems. The 
five-year permit that was issued has expired and the requirements of the new permit are due to be 
early in 2013. It is anticipated that the requirements for Greenland will be increased and will be 
costly. 


Pr he Town of Greenland is included, along with 45 other New Hampshire communities, in a 


Stormwater discharges, if not effectively managed, can be a significant source of pollutants 
in surface waters that receive the stormwater. In Greenland, all stormwater flows ultimately to the 
Great Bay Estuary. It is extremely important that we protect our bay by controlling all sources of 
pollution that we can. This year the testing of several of our outflows indicated that Greenland is 
doing an excellent job in protecting our streams, rivers and ultimately the Bay. There was one area 
that had an alarming finding of fecal coliform at the outfall that was determined to be the result of 
pet waste being disposed in or closely adjacent to the stream. The residents in that area were notified 
and the problem was quickly resolved. I'd like to thank Professor Steve Jones and his volunteers for 
the monitoring work that they performed for us. 

During 2012, a special emphasis was placed on the proper use of fertilizers at recreational 
fields as well as cleaning existing drainage swales to limit non-source point pollution. The town 
applied for and received a grant to study the use of fertilizers on town-owned green spaces, 
partnering with the Seacoast Stormwater Coalition. The project was successful and through the use 
of turf meters, the need for fertilizer can be better determined. Reports have shown that stormwater 
runoff from paved surfaces, agriculture, and lawn fertilizers have contributed to increasing nitrogen 
loads to Great Bay. Please choose any fertilizers that you use carefully, using as little nitrogen as 
possible. In addition, carefully dispose grass clippings so that they do not wash into storm drains and 
contribute nutrients and organic matter to streams and the bay. 

Leaking and poorly maintained septic systems release nutrients and bacteria that can be 
picked up by stormwater and discharged into nearby waterbodies. Inspect your system regularly and 
at the first sign of any trouble have a professional check the integrity of the system. 

Greenland considers the protection of our water resources very seriously. Some of the 
activities that are taking place are: 

* Continued participation in Household Hazardous Waste Collection Days. 

« The installation of decals on each catch basin in town to remind residents that 
nothing other than rain water should be allowed to drain into them. 

* Maintaining town maps that show the location of catch basins. 

« Vacuum cleaning all catch basins on an annual basis. 

* Surveying brooks, rivers, streams and Great Bay for evidence of illicit discharges. 

"Participation in the Seacoast Stormwater Coalition in order to stay informed on new 
requirements and how best to meet them. 


Greenland is committed to doing whatever is necessary to comply with the new requirements 
that will be released soon. Interest and participation in Greenland’s stormwater management 
program by Town residents is an important part of the program. Questions about the program and its 
different elements are encouraged, and can be directed to the Town Administrator. 


Respectfully submitted, 


Karen Anderson 
Town Administrator 
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3% PUBLIC WORKS ¥* 


these properties may include buildings, roads, solid waste facilities and of course, community 

owned real estate. With population growth also come citizen demands for more and improved 

services, amenities and infrastructure items. Sidewalks, timely snow removal, parks and 
recreation areas, landscaping, fencing, streetlights, signage and solid waste programs/facilities are 
examples. The public works function in Greenland is largely accomplished by the Town 
Administrator and 4 town employees. One F/T employee is a general property maintenance man with 
diverse responsibilities including groundskeeping of the cemeteries, library, park areas, sports fields 
and town buildings. Emergency road repairs, brush removal, installation of signs, painting, plowing 
and general building repairs are included in his responsibilities. The remaining 3 P/T employees 
operate the transfer station year round. 

In 2012, funding for specific Public Works categories totaled $811,556 and the actual 
expenditures were $627,487 or 77% of the budgeted amount. The first couple months of 2012 had 
very little snow fall, and the amount of roads to be paved was limited this year in order to 
accommodate other areas of the budget that were impacted unexpectedly as a result of the loss of 
Chief Maloney and Mr. Cushman. We were pleased to be able to pave the new exit from the 
Transfer Station, Park Avenue and widen the access into the recreation fields on Post Road, newly 
renamed the “Michael Maloney Athletic Complex”. 

The second phase of the Portsmouth Avenue project was completed this year with the 
addition of sidewalks, decorative lighting, landscaping and a small cobblestone island. The initial 
plan for the project included a raised island on Portsmouth Avenue as an attempt to slow the traffic 
down and beautify the area. When the installation of the island commenced, the Board of Selectmen 
quickly heard concerns from residents, and determined that the island would be changed to flat 
cobblestones. Two rain gardens have been installed on either side of the town office for 
environmentally friendly drainage and have been working extremely well. We certainly appreciate 
the residents’ cooperation and patience while the road was under construction. 


| i community owns, operates and maintains considerable amounts of tangible property; 


Respectfully submitted, 


Karen Anderson 
Town Administrator 





Red tailed Hawk 
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3% RECREATION COMMISSION 3 


aving completed my seventh year as the Chairman of the Recreation Committee, I can 

clearly say that this past year was the most challenging for me. The Committee has become a 

victim of its own success. The programming continues to grow and the time required to 
oversee all aspects of the Recreation programs also continue to grow. To combat this, the Committee 
has begun the process to reorganize and define roles to allow for continued growth without putting 
too much strain on our volunteers. We hope to be done with this by March. If anyone out there 
would like to get involved, please contact me. 

The planning for the expansion for The Chief Michael Maloney Recreation Complex 
continues to move forward. The construction layout has been approved by the selectmen. The 
permitting is near completion. We are tweaking the playground and picnic areas and soon will be 
moving into the next phase, fundraising. You will soon be hearing about this and we ask that if there 
is any way you can help, let us know; help can be in any form. Monetary contributions will be sought 
but in kind services in any form are welcome. This will truly be a community effort to make this 
Complex worthy to hold the Maloney name. Along with the field, we will be developing a 
maintenance plan to make sure these current and future plans will be maintained properly. The plan 
includes field maintenance, control over the usage of the fields and the rental funds be used in an 
appropriate manner to maintain this facility. 

Programming will be maintained at the current level. As stated earlier, the programming has 
grown to a point where it is difficult to control. We strive to continue to provide strong programs at 
the lowest price on the Seacoast. That is still a primary objective. With that said, if you have an idea 
for a new program and are willing to oversee that idea we are always willing to listen. If there is a 
need or interest in something, we are always willing to listen. 

I cannot thank our volunteers enough. Without you none of this can be possible. Please thank 
all of the committee members for their time and commitment to our humble little town. I especially 
thank the ultimate volunteers, the people that attend the meetings and coordinate all of the events and 
make it happen: Cindy Smith, Erica Rahn, Peter Kratimenos, Steve Sargent, Carol Destefano and 
Jose Roy. If you see them around thank them for making it all come together. 


Respectfully submitted, 


Brian Pafford 
Recreation Committee Chairman 





Portsmouth High State Champs — Brian Pafford, Offensive Line Coach 
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4 GREENLAND CONSERVATION COMMISSION ss 


more proactive reviewing applications going before the Zoning Board of Adjustment and the 
Planning Board. This approach was adopted to give consistency and legitimacy as well as 
prevent delays in the planning/approval processes that have occurred in the past. 

We have completed our annual monitoring of the Weeks Conservation Property, and will 
start the monitoring process of the Falls Way Conservation Property this year. The monitoring and 
reporting of these properties takes considerable time for the GCC members to complete. This is why 
the GCC has recommended to the Planning Board and Board of Selectmen that future conservation 
properties have their ownership retained by private, corporate individuals, or a homeowners’ 
association with the conservation easements being held by Rockingham County Conservation 
District. This organization has the infrastructure to do the required monitoring and reporting, and 
having ownership retained by parties with a vested interest in the property will provide better 
protection for that property. 

Proposed 2013 upcoming projects by the GCC include the installation of trails and parking 
in the Coastal Way property. This approximately 50 acre Town-owned property, which includes 
Thompson Brook, would allow for wildlife viewing, walking, biking, snow shoeing, and cross 
country skiing. It should be noted that except to maintain the trails, no motorized vehicles are 
allowed on the property. Our first step would be to survey the properties and mark the boundaries. 
In 2012, two large properties that abut the Coastal Way site have just completed surveys which 
should reduce the costs of this portion of the project. 

The second project abuts the Weeks Conservation properties; we are proposing that a gate be 
installed on Tide Mill Road just beyond the parking lot controlling unauthorized vehicle traffic 
beyond that point. It was noted by the GCC that the Town’s old boat launch has become a dumping 
ground, and the installation of a gate should eliminate the problem. 

As requested, the GCC reviewed the proposed changes to the “Residential Open 
Space/Conservation Subdivision” zoning ordinance. The proposed changes would reduce the 
required lot size from 20 acres to 10 acres for the lot to qualify. It also eliminates the requirement 
that no more than 15% of the required conservation land can be wetlands, as well as not requiring 
mixed habitats for wildlife needs. It was the opinion of the GCC that this change would not provide 
viable conservation property, and, therefore, instead of a conservation subdivision the ordinance 
would be creating a “Cluster Housing Development Subdivision”. We did recommend that if 
proposed as an additional section to the ordinance (not change the existing ordinance) and the 
proposed parcel abutted present conservation property, then a small 5 acre lot would be of value to 
wildlife and truly be a Conservation Subdivision. The other recommendation to this ordinance the 
GCC made was that each home have its own septic system. We have heard of similar developments 
with large shared septic systems being contaminated with petroleum products. If the homeowners’ 
association which owned the contaminated septic system was unable to afford the cleanup and 
replacement costs, this could bring a financial burden to the taxpayers of the Town of Greenland. 

If you are interested in becoming a member of the Commission or you would just like to get 
involved with one of the projects we are undertaking, feel free to contact me. 


r 1 his past year has seen many changes, with the Greenland Conservation Committee becoming 


Respectfully submitted, 
Chip Hussey 


Conservation Commission Chairman 
chiphussey@myfairpoint.net 
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5 WEEKS PUBLIC LIBRARY cs 


s the center of the Greenland community, the Weeks Public Library provides access to 
informational, educational, cultural and recreational resources and programs in a variety of 
formats and technologies to support lifelong learning for persons of all ages. 

In addition to the 25,425 items noted below, residents had access to 11,754 downloadable 
eBooks, 10,683 downloadable audiobooks, and 2,686,571 downloadable songs. 

In 2012, the library established a presence on Facebook, providing residents with another 
point of contact for library events and news. 

New online services added in 2012: Heritage Quest: genealogy database; Universal Class: 
online business and financial classes; Online Newsstand: quick easy access to popular EbscoHost 
magazine articles; Freegal Music Service: downloadable songs; and OPAC Snapshot providing dust 
jackets, author biographies, table of contents, excerpts, and summaries for titles in our catalog. 

Staff changes: Becky Marks left at the end of September and Susan MacDonald became the 
full-time Assistant Director/Children’s Librarian. In October, Lisa Pike joined our team filling the 
part-time librarian position. Lisa works at the Circulation Desk and coordinates teen and tween 
events. 

Adult lectures and workshops scheduled throughout the year provided many opportunities to 
learn something new. Highlights: the Arab Muslims in North Africa lecture, terrarium planter 
workshop, the digital photography lecture, the night garden lecture, the Covered Bridges lecture, a 
basket weaving workshop, the New England Town lecture, the Mensan and the Medium discussion, 
the Fly Fishing in Argentina slideshow, the Runaway Wives lecture, a cornucopia workshop, a 
Carolina snowflake class, the NH Cemeteries and Gravestones lecture, a Fly Tying workshop, 
monthly book discussions, cribbage nights, chair yoga and Friday Morning Group. 

Children created seasonal and holiday crafts, enjoyed a puppet show, created shrinky dink 
shapes, planted seeds, learned all about whales, visited with night creatures, built rockets, discovered 
the world of owls, explored outer space, and enjoyed a variety of movies all year. Cow Day marked 
the beginning of the Summer Reading Program. Several performers were added to this year’s 
summer reading program with great success. 

Tweens competed against each other at Dance Dance Revolution, Guitar Hero, and Mario 
Karts, made candy, learned babysitting safety skills, created shadow images, baked shrinky dinks, 
created edible aliens, painted glow-in-the-dark t-shirts, created origami shapes, and played holiday 
bingo. 

Teens decorated cupcakes, performed at open mic nights, solved mysteries at Live Clue 
nights, explored the world of the Holy Grail, and met monthly to discuss books and future events. 


Respectfully submitted, 


Denise J. Grimse 
Library Director 
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3 WEEKS PUBLIC LIBRARY #* 


Statistics 
2012 2011 2010 2009 2008 2007 2006 
Total Circulation 47,639 45,876 42,445 39,622 37,642 32,141 33,987 
Change 3.84% 8.08% 7.12% 5.26% 17.12% -5.43% -2.51% 
Adult Books 10,086 11,138 9,688 9,382 8,870 8,083 7,865 
Young Adult Books 156086 2.115 2,247 2,228 1,622 1,107 844 


Children’s Books 14,106 12,426 10,900 95157 10,073 9,061 11,896 
Audio/Visual 20,228 18,820 17,004 16,273 15,051 11,953 11,441 


Downloadable 

Books Checkouts 2,090 1,683 | als 823 629 261 
Downloaded 

Music 91 


Number of New 


Cards Issued 134 166 167 164 
Library Card 1,583 1,882 2,669 Pe) 2,440 2A56 2,387 
Holders 
Holdings 25,425 25,389 22,839 22,439 21,926 20,891 19,959 
Added Beso 2856 1,868 2,267 2,554 1,543 35 
Weeded Ls We 1,44] 1,467 OD 1,299 610 iba 
Interlibrary Loan 
Items Borrowed 1,562 1,632 1,362 1,269 1,156 1025 1,053 
Items Loaned 1,354 L3i2 Pi77 1,382 1,032 797 1,071 
Programming 


Programs 358 350 239 301 286 268 222 
Attendance 3,993 Soe ope eee 3,387 2,578 2,474 2,037 
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Financials 

2012 Income 
Copies/Faxes 
Damaged/Lost Materials 
Donations 
Nonresident Cards 
Unanticipated Income 
Trust Funds 

Interest 

Town Appropriation 
Total Income 


2012 Expenses 
Administration 

Library Materials 
Operations and Maintenance 
Salaries & Benefits 

Utilities 

Total Expenses* 
Operational Accounts: 


Checking Account 
Balance on December 31, 2012 


Money Market 
Balance on December 31, 2012 


Investment Accounts: 
Savings 
Balance as of December 31, 2011 


Balance as of December 31, 2012 


Checking (Building Fund) 
Balance on December 31, 2011 


Balance on December 31, 2012 


Money Market (Building Fund 2) 
Balance on December 31, 2011 


Balance on December 31, 2012 


$1,098.10 
$510.00 
$1,164.00 
$50.00 
$600.00 
$2,014.26 
$29.16 


$23 1,282.00 


$236,747.52 


$7,756.90 
$39,318.26 
$12,632.29 
$167,663.65 
$6,851.89 


$234,222.99 


interest 


deposits 


donation 
interest 


*2012 Expenses include encumbered funds to cover 
outstanding bills paid in 2013, $716.91: 

$152.93 in Administration; 

$157.98 in Library Materials; 

$406.00 in Operations and Maintenance. 

Income from previous years that was used in 2012: 
$849.15 from 2011 Copies/Faxes; 

$340.00 from 2011 Damaged/Lost; 

$553.00 from 2011 Donations. 


Income from 2012 that will be used in 2013: 
$1,098.10 from 2012 Copies/Faxes; 

$510.00 from 2012 Damaged/Lost Materials; 
$1,164.00 from 2012 donations; 

$50.00 from 2012 Non-Resident Fee; 
$1,264.26 from 2012 Trust Funds. 

Funds returned to the General Fund: $180.31 


$9,460.52 


$16,117.15 


$2,243.92 
$0.89 
$2,244.81 


$3,191.86 
$2.00 
$3,193.86 


$14,309.12 
$1,800.00 
$8.03 
$16,117.15 


New Hampshire Public Deposit Investment Pool (MBIA Asset Management) 


Balance on December 31, 2011 


Balance on December 31, 2012 


deposits 


withdrawals 
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$0.00 
$0.00 
$0.00 
$0.00 














3% RECYCLING REPORT 


his was a great year for recycling in Greenland. The town contracted with ECOMaine for 

single stream recycling and as a result the amount of materials being recycled has increased. 

Overall the town recycled 385 tons of material through the single stream process. We ask 
residents to continue to separate the aluminum beverage cans, which we bale and sell independently 
from ECOMaine. In 2012, the baler was used to bale 10,476 pounds of aluminum beverage cans for 
a total of $6,137.00. This was 2,978 pounds more than 2011. We are pleased to announce that 
revenue from aluminum cans has now exceeded the purchase price of the baler. We recognize the 
fact that it takes residents a few minutes longer at the Transfer Station to separate the aluminum from 
the steel — and we appreciate the cooperation we are receiving. Revenue from scrap metal was 
$3,001.00. 

The Greenland Central School, through the efforts of Mr. Ken Olsen, has been very active in 
recycling used office and school paper, cans and bottles for several years. The eighth grade students 
work hard to collect the materials and transport the materials to the Transfer Station each 
Wednesday. We certainly appreciate the student’s dedication to this project and that the school is 
teaching the students the importance of recycling. 

The Transfer Station attendants are present to assist residents in the disposal of their trash 
and recyclables and do a great job. Carl Maines, Kevin VanEtten, Bob Hersey, Paul Hayden and 
occasionally John Chick operate the facility. The majority of our residents understand that recycling 
is mandatory and cooperate with the proper separation of materials, but the staff has reported that a 
few residents have been rude and continue to disregard the signs or directions from the attendants. 
Please show your appreciation for the efforts that are being done to save money. We are working 
hard to make the process simpler and as cost efficient as possible. We hope you like the new traffic 
pattern! 

We are pleased to be able to continue to provide the ability to dispose of bulky waste/demo 
materials for a fee. The fee covers a portion of the town’s cost and a new pricing structure is in place 
for 2013 to simplify the rates and eliminate some of the confusion we have had. The intent of these 
containers are to provide residents a way to dispose of a large item or the waste from the occasional 
home project — it is not for waste generated from renovations for rental units, large remodeling 
projects or commercial renovations. Residents are limited to one load per week. This is a service we 
will continue, as long as it is not abused. 


Respectfully submitted, 


Karen Anderson 
Town Administrator 
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Donahue, Margaret | 
-Fedeli, Charles | 03/12/12 | Portsmouth, NH__| Fedeli, Ricardo | Bogni, Adele__|) 
“DeWolf, Richard | 03/19/12 | Portsmouth, NH__| DeWolf, Henry | Field, Neva 
Greenland utr, Charles” | Perkins, Beverly | 
Parks, Robert Fink, Marion | 

Rossetti, Joseph | Latorre, Emelia___| 

Delfino, Lucille | 07/07/12 Exeter, NH_| Moody, Benjamin | Snel, Lillian____| 

Mead, Jessie | 
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“Hartmann, Charles | 11/25/12| Greenland Hartmann, Charles | Bermel, Elizabeth | _ 
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3 RESIDENT DEATH REPORT #* 
2012 


Date of Place of Death Father’s Name 
Death 















Mother’s Maiden | __ 
Name 
akalaris, Florence | 






























i ee 


01/17/12 Chamallas, Stanley 











3% RESIDENT MARRIAGE REPORT 
2012 




















Issuance Marriage Marri 
tromski, Chery! __| Greenland __| Greenland | Stratham _| 02/24/12 
Schiavo, Tina | Portsmouth _| Portsmouth | New Castle | 04/01/12 
Greenland _| Greenland _| Wolfeboro _| 07/14/ 
reenland rmstrong, Amber | Greenland _| Greenland | Portsmouth _| 11/03/12_ 
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3 RESIDENT BIRTH REPORT * 
2012 


Child’s name Date of Place of Birth Father’s Name 
Birth 


Black, Samuel James 01/11/12 | Portsmouth, NH Black, James Filepp, Michelle 


Tardiff, Adrianna Louise | 01/22/12 | Portsmouth,NH | =~ ~~ _| Tardiff, Deanna 
Benton, Lisa 

Vance, Genevieve Helen | 05/03/12 | Portsmouth, NH Shauger-Vance, Emily 
Holden, Clayton | Holden, Lisa 

Dover, NH | Pike, John _| Pike, Rebecca 
Portsmouth, NH _| Caseley, Christopher | Caseley, Kristen 
Portsmouth, NH __| Schreck Jr,Craig-Alan | Schreck, Alanna 
Portsmouth, NH Woods, Tawnya 
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Employee 


Anderson, Karen 


any Se 
Atkinson, Leg. -| Library Asst] | 5 $11,663.51 |S 0 ue 
| Barrows, Pamela | BallotClerk | $220.00] | 
| Bates, Emily Sig es} *Ballot Clee 1 aan ERO ZI50 |S CoE fa ee 
| Bates, Martha | BallotClerk | $280.00] 
| Bates, Sarah | Ballot Clerk 0 | $142.50 | ee ra 
| Beauchemin, Chris__| Vol. Firefighter | $250.00] | 
| Bellevue, Ken | Selectman | 83,0000) | 
Berg, Wallace Health Officer on 
Police Officer $4,263.84 
| Black, James__—_—| Vol. Firefighter | 83,118.25] 
| Bonnacci, Bill _| Vol. Firefighter | 83,029.15 
| Bouffard, Dean __| Moderator | —$600.00| 
| Brown, Maxwell ___| Vol. Firefighter | $4,900.00 | 
| Bunker, Josh__—_—'| Vol. Firefighter |_— $500.00] 
| Bunker, Myrick __| Deputy FireChief__| $4,900.00 | 
Building Inspector | __ $13,132.00 | 
| Bunker, Myrick __| Temp. Bld. Inspect. | $2,591.25 | 
—Euties Rhonda | Fite Dept dispatcher | __s2.984.60 | _ 


Cox, Kathleen 
Cresta, Ralph 


Decker, Kevin 
| Detreze, Ryan 
Devine, John 





Gill, Robert 

Gobbi, Michael $9,386.00 
| Gouzoules, Jane | BallotClerk_ [CC SBOOO| TCS 
Sup. Of Checklist/ $600.00 

| Graham, Judy |_| Vol. Firefighters [B83 48e Spe ee ee 
| Gravelle, Daniel | Vol. Firefighter | $4,113.20[CsdTC 
| Gravelle, Jacqui | BallotClerk [| STS | C*dEC CC 
| Gravelle, Jacqui | Vol. Firefighter | ———$500.00[ | 
|Grimse, Denise | Library Director [| ——«$52.23823;C«dTC CS 
| Hartmann, Jerriann | BallotClerk | S1S7.SO] OO CdTCC*d 
| Hartmann, Theodore | Police Officer || ——=«S:11,706.98| «| _‘$:19,874.00 | 
| Hartmann, Theodore | Vol. Firefighter | == $500.00| | 
| Hayden, George | Transfer Station | ———sS1B6.71| SS CdLSCSCC*d 
| Hayden, Paul | PropertyMain. ——[——S—«$45,864.28[-$3137[ OSC” 
| Hazzard, Richard | Fire Dept dispatcher | __—'$4,90000[ dT SC*d 
|Hersey,Bob [Transfer Station [—=s813,116.62| CdS SCSC*d 
Vol. Firefighter 7] [5 53,652.85 |) 
Hoyt, Meredith | Library Assistant | $3,870.30] | Cd 


Cummings, Lizbeth $26,819.92 
Cushman, Robert A. | Building Inspector $34,591.64 


3 2012 WAGES OF TOWN EMPLOYEES ** 











Police Officer $54,189.80 $6,604.36 $3,572.00 
Ballot Clerk $65.00 
Fire Chief $10,000.00 





ie ook eee 
Vol. Firefighter S250,00R 
Vol. Firefighter $500.009 Ror Le 8 
Vol. Firefighter $300.00, es ee. 
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Total 


$71,207.46 
$11,663.51 
$220.00 
$82.50 
$280.00 
$142.50 
$250.00 
$3,000.00 
$1,200.00 
$5,119.30 
$3,118.25 
$3,029.15 
$600.00 
$4,900.00 
$500.00 
$4,900.00 
$13,132.00 
$2,591.25 
$2,984.60 
$2,558.02 
$64,366.16 
$65.00 
$10,000.00 
$26,819.92 
$34,591.64 
$250.00 
$500.00 
$500.00 
$3,103.40 
$3,044.00 
$100.00 
$1,399.65 
$37,713.01 
$80.00 
$600.00 





$3,489.50 
$4,113.20 
$172.50 
$500.00 
$52,238.23 
$157.50 
$31,580.98 
$500.00 
$136.71 
45,895.65 
$4,900.00 
$13,116.62 
$3,652.85 
$3,870.30 























































































Wages/Stipend 

| Hussey, Charlotte | Secretaryto Boards | __$25,913.34|_——$153.90| |‘ $26,067.24 | 
| Hussey, Kathi | Vol. Firefighter [| $500.00 | 8500.00 | 
Vol, Firefighter epson. $500.00 | ianows ly) sbi $500.00 | 
| Hussey, Robert _—| Vol. Firefighter | = (ss $500.00/ = | CTC «$500.00 
| Hussey, Robert | Temp. Bld. Inspect | $875.00[ | | $875.00 | 
Hussey-McLaughlin | Asst. Treasurer $210.00 $210.00 
| Kelly, Tracey | Vol. Firefighter = [$250.00] | TS 8$:250.00 | 
$6,118.00 
Peument Tara | Police Chief 0) (vf 8 .$52,453.80'] So $52,453.80 
Meee Any | DeputyTOTC | 82897137) $28,971.37 | 
eeenwo Amy | BallotClerk | SSO $15.00 | 
| MacCorkle, Sara___| Vol. Firefighter | == $1,00000/ = | «$1,000.00 | 

Children’s Librarian 
Meroe | Vol. Firefighter | 83,018.25 | 853,118.25 | 
Maines. Wallet _| Trans Sat a gon | ee 
$45,158.96|  —ss—|_ «$1,558.00 | $46,716.96 | 
| Marks, Becky _—i| Asst. Library Direct. | $27,651.01 | | Ss $27,651.01 | 
Marsh. Michael _——- gust Fund See. {| 300000 | ae SD 
$8,195.09 $12,017.50 
-Motlenr Elaine _{ Fibrary Asst—_{__S7.668.22 |__|} _s7eh 
$500.00 ee 
Mooers, Margaret__| Library Asst. || $8,959.58 | $8,959.58 
| Morgan, Marguerite | Town Clk/Tax Coll. | $44,560.55| | $44,560.55 | 
Morgan, Noushan__{ Selec —_|___ S000 09 ae 
| Page, Marilyn | BallotClerk =| $125.00] $125.00 
|Pearl, Chris | Vol. Firefighters | = (ss $500.00] = | CT $500.00 | 
| Peirce, JeffreyT. | Police Officer —=s | —Ss $4,162.45] | $893.00 | $5,055.45 | 
eee | | 

Election Worker 
|Penacho,John _—'[ Selectman | ~SSs*83,000.00| | 83,000.00 | 
fee | | 

Election Worker 
eres Librarin PT | 8518.75) | 85,418.75 | 
| Quinn, Shawn Vol. Firefighter | $500.00 | TS $500.00 | 
omen Beh =| BallotClerk = | SERS 86250 
Meeeevames «| BallotClerk | SOS 862.50 
| Rolston, James | Treasurer | SS 84,770.00| | $4,770.00 | 
$10,954.30 
| Scherer, Carol___| Super.ofChecklist_ | ———$150.00| | |S $150.00 | 
| Schmit, Kevin | FireCaptain | $3,831.05] | 83,831.05 | 
|Seavey,John | Vol. Firefighter [| $2,066.05[ | $2,066.05 | 
| Simmons, Thomas _| Police Officer | «$10,995.07 | $34,713.00 | $45,708.07 
| Simpson, Derek | Vol. Firefighter | —=s—ss$500.00[ | CTS «$500.00 | 
Se cl ea 
Carol 
| Sodini, Colleen __| FirstResponder_ | $3,430.10] | 83,430.10 | 
| Sodini, Maurice | EMS Coordinator | $4,900.00[ | (84,900.00 | 
Ca ee a ry 
OF ena PSA, 900.00 | 
ee se ee ie 8500.00 
a ee REMY 
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iced DiI ee 
Wages/Stipend 

| VanEtten, Kevin | CemeterySexton | = $1,30000[ = | CST S$1,300.00 | 
| Vitale, John.____| Selectman." /s=_..$3,000.00 | BPS El a ee 
Walsh, Joseph... | Vol. Firefighter |" > 4...$500.00 | © 92 [t. .  O 
PWest, Eric._.___4._ Vol. Firefighter.) 20s |r usabeth 2 200,00.; Deemer cn hee 


Police Officer $55,126.96 | $28,659.99 | $14,668.00 | $98,454.95 


$250.00 
Zechel, Nanc Ballot Clerk S177 50 | ABT E Wai | FUEGO Ea $177.50 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
FINANCIAL STATEMENTS 
December 31, 2011 


TABLE OF CONTENTS 











Page(s) 
INDEPENDENT AUDITOR’S REPORT 
MANAGEMENT’S DISCUSSION AND ANALYSIS i-vi 
BASIC FINANCIAL STATEMENTS: 
EXHIBITS: 
A Statement of Net Assets l 
B_ Statement of Activities 2 
C Balance Sheet —- Governmental Funds 3 
D Statement of Revenues, Expenditures and Changes in Fund Balances — 
Governmental Funds 4 
E Statement of Fiduciary Net Assets — Fiduciary Funds 5 
NOTES TO BASIC FINANCIAL STATEMENTS ; 6-18 
REQUIRED SUPPLEMENTARY INFORMATION 
SCHEDULE: 
1 Schedule of Revenues, Expenditures and Changes in Fund Balance — Budget and 
Actual (Budgetary Basis) —- General Fund 19 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 20 
SUPPLEMENTAL SCHEDULES 
SCHEDULES: 
A Combining Balance Sheet - Governmental Funds — All Nonmajor Funds 21 
B Combining Statement of Revenues, Expenditures and Changes in Fund Balances — 
Governmental Funds — All Nonmajor Funds 22 





92 


ll \/ 
— AC] LON CTI IK AY CERTIFIED PUBLIC ACCOUNTANTS 


608 Chestnut Street * Manchester, New Hampshire 03104 


Si COMPANY PC (603) 622-7070 © Fax: (603) 622-1452 « www. vachonclukay.com 


INDEPENDENT AUDITOR’S REPORT 





To the Board of Selectmen 
Town of Greenland, New Hampshire 


We have audited the accompanying financial statements of the governmental activities, the major 
fund, and the aggregate remaining fund information of the Town of Greenland, New Hampshire (the 
Town) as of and for the year ended December 31, 2011, which collectively comprise the Town’s basic 
financial statements as listed in the table of contents. These financial statements are the responsibility of 
the Town’s management. Our responsibility is to express opinions on these financial statements based on 


our audit. 


We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform. the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. 
An audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We believe that our audit 


provides a reasonable basis for our opinions. 


In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, the major fund and the aggregate 
remaining fund information of the Town of Greenland, New Hampshire as of December 31, 2011 and the 
respective changes in financial position thereof for the year then ended in conformity with accounting 
principles generally accepted in the United States of America. 


Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budgetary comparison information on pages i-vi and 19-20, 
respectively, be presented to supplement the basic financial statements. Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited procedures to 
the required supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements. We do not express an opinion or provide any assurance on the information because 
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 


assurance, 


Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Town of Greenland, New Hampshire’s financial statements as a whole. The 
combining nonmajor governmental fund financial statements are presented for purposes of additional 
analysis and are not a required part of the basic financial statements. The combining nonmajor 
governmental fund financial statements are the responsibility of management and were derived from and 
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relate directly to the underlying accounting and other records used to prepare the financial statements. 
The information has been subjected to auditing procedures applied in the audit of the financial statements 
and certain additional procedures, including comparing and reconciling such information directly to the. 
underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated in all material 
respects in relation to the financial statements taken as a whole. 


lal hee Oya Te < 
October 5, 2012 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
MANAGEMENT?’S DISCUSSION AND ANALYSIS 
YEAR ENDING DECEMBER 31, 2011 


Presented here is the Management Discussion & Analysis Report for the Town of Greenland, NH, for the 
year ending December 31, 2011. Responsibility for both the accuracy of the data, and the completeness 
and fairness of this presentation (including all disclosures) rests with the Board of Selectmen. To the best 
of our knowledge and belief, the data contained herein is accurate in all material respects. We report this 
data in a manner designed to present fairly the Town’s financial position and the results of operations of 
the various Town funds. All disclosures necessary to enable the reader to gain an accurate understanding 
of the Town’s financial activities have been included. 


The Board of Selectmen are responsible for establishing an accounting and internal control structure 
designed to ensure that the physical, data, informational, intellectual, and human resource assets of the 
Town are protected from loss, theft, and misuse, and to ensure that adequate accounting information is 
maintained and reported in conformity with generally accepted accounting principles (GAAP). The 
Board of Selectmen also strives to put these assets to good and effective use. We designed the Town’s 
internal control structure to provide reasonable assurances that we attain these objectives. 


Overview of the Financial Statements 


The financial statements presented herein include all of the activities of the Town of Greenland using the 
integrated approach prescribed by GASB Statement 34. 


It is our intention that this discussion and analysis serve as an introduction to the Town’s financial 
statements. The financial statements are comprised of the following three components: 


1. Government-Wide Financial Statements 
2. Fund Financial Statements 
3. Notes to the Basic Financial Statements 


Government-wide Financial Statements 


The government-wide financial statements provide readers with a broad overview of the Town’s finances, 
in a manner similar to most private-sector companies. 


The Statement of Net Assets presents information on all of the Town’s assets and liabilities, with the 
difference between the two reported as net assets. Over time, increases and decreases in net assets may 
serve as a useful indicator of whether the financial position of the Town is improving or deteriorating. 


The Statement of Activities presents information showing how the Town’s net assets changed during the 
most recent year. We take all of the current year’s revenues and expenses into account regardless of 
when we receive cash in or pay cash out. 


Fund Financial Statements 
A fund is a grouping of related accounts used to maintain control over resources that have been 
segregated for specific activities or objectives. The Town uses fund accounting to ensure and 


demonstrate compliance with finance-related legal requirements. One can divide all the funds of the 
Town into two categories: governmental funds and fiduciary funds. 


95 








TOWN OF GREENLAND, NEW HAMPSHIRE 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
YEAR ENDING DECEMBER 31, 2011 


We use governmental funds to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements. However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable 
resources, as well as on balances of spendable resources available at the end of the year. Such 
information may be useful in evaluating the Town’s near-term financing requirements. 


Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By doing 
so, readers may better understand the long-term impact of the government’s near-term financing 
decisions. Both the governmental fund Balance Sheet and the Statement of Revenues, Expenditures and 
Changes in Fund Balances provide a reconciliation to facilitate this comparison between the 
governmental activities Statement of Net Assets and Statement of Activities. 


The Town maintains numerous individual governmental funds. We present information separately in the 
governmental fund Balance Sheet and the Statement of Revenues, Expenditures and Changes in Fund 
Balances for the General Fund, the Town’s only major fund. We combine data from all other 
governmental funds into a single, aggregate presentation. 


The Town adopts an annual appropriation budget for its governmental funds. We provide a budgetary 
comparison for the General Fund to demonstrate compliance with this budget. The Town’s only major 
governmental fund for 2011, with an adopted budget, is the General Fund. 


Fiduciary funds are used to account for resources held for the benefit of parties other than the Town. 
Fiduciary funds are not reflected in the government-wide financial statements because the resources of 
those funds are not available to support the programs of the Town of Greenland. The Town’s fiduciary 
funds consist of agency funds. 


Notes to the Basic Financial Statements 


The notes provide additional information that is essential to a full under standing of the data provided in 
the government-wide and fund financial statements. 


Required Supplementary Information 

The basic financial statements and accompanying notes are followed by a section of required 
supplementary information. This section includes a budgetary comparison schedule for the General Fund, 
the Town’s only major governmental fund with an adopted budget, and includes reconciliation between 
the statutory fund balance for budgetary purposes and the fund balance as presented in the governmental 
fund financial statements. 


Other Supplementary Information 


Other supplementary information includes combining financial statements for nonmajor governmental 
funds. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
MANAGEMENT?’S DISCUSSION AND ANALYSIS 
YEAR ENDING DECEMBER 31, 2011 


Government-Wide Financial Analysis 
Statement of Net Assets 


Net Assets of the Town of Greenland as of December 31, 2011 and 2010, are as follows: 











ined hae 2010 
Capital assets, net $ 3,471,856 $ 3,561,616 
Other assets 7,161,539 4,961,080 
Total assets $ 10,633,395 $ 8,522,696 
Long-term liabilities $ 64,499 $ 64,433 
Other liabilities 4,254,702 2,564,478 
Total liabilities $ 4,319,201 $ 2,628,911 
Net assets: 
Invested in capital assets, net of 
related debt $ 3,471,856 Go eS SOLOIS 
Restricted 347,475 1,694,952 
Unrestricted 2,494,863 ! G37 247 
Total net assets $ 6,314,194 D: by 893, 785 


Statement of Activities 


Changes in net assets for the years ending December 31, 2011 and 2010, are as follows: 


rere 01 Te Tied eee ey 
Revenues 

Program revenues: 
Charges for services $ 324,929 $ 478,205 
Operating grants and contributions 103,757 166,365 

General revenues: 
Property and other taxes 2,060,269 1,720,400 
Licenses and permits 809,472 713,506 
Grants and contributions 158,530 250,204 
Interest and investment earnings 43,789 14,171 
Miscellaneous 40,412 19,252 
Total revenues 3,541,158 3,362,103 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
YEAR ENDING DECEMBER 31, 2011 


Expenses 

General government 773,280 924,289 
Public safety 1,203,260 1S54is 
Highways and streets 586,160 $27,377 
Sanitation 180,423 bi3sa3i 
Health and welfare 71,259 62,848 
Culture and recreation 308,367 298,155 

Total expenses 3,122,749 3,141,415 


Increase in net assets before contributions to 


permanent fund principal 418,409 220,688 
Contributions to permanent fund principal 2,000 4,500 
Change in net assets 420,409 225,188 
Net assets, beginning of year, as restated 5,893,785 5,668,597 
Net assets, end of year $ 6,314,194 $._. 5,893,785 


Town of Greenland Activities 


As shown in the above statement, there was an increase in the Town’s total net assets of $420,409. This 
increase is primarily attributable to an increase in land use change tax revenues, new residential 
construction, and a secretarial position that was vacant for a period of time. 


The general fund ended the year with an unassigned budgetary basis fund balance of $1,092,649 or 39% 
of total current year general fund expenditures. In 2011 the town revised its fund balance policy to 
conform with GASB Statement 54, resulting in a redistribution of the fund balance into five newly 
defined segments. Looking at the components of the fund balance based solely on the budget (Schedule 1 
— Budgetary Basis), it increased $463,999 from the prior year. This was due to increased tax revenues. 
Due to the severity of the winter, some construction and road paving projects that had been planned were 
delayed. 


The fund balances of the Non-major Governmental Funds increased by a total of $36,326 from the prior 
year, primarily a result of the addition of the Fire Inspection Fund and ambulance revenues. 


General Fund Budgetary Highlights 


During the year, the original budget for appropriations and revenues did not change. The Town under 
expended its total 2011 budget by $172,134. This resulted from conservative spending within the 
departments. The most significant of these were public safety ($47,891) and highways and streets 
($43,262). The Town also realized savings in health insurance as a result of plan changes. Actual 
revenues were greater than budgeted by $309,055. This was primarily a result of actual property tax 
revenues in excess of anticipated of $279,966. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
MANAGEMENT?’S DISCUSSION AND ANALYSIS 
YEAR ENDING DECEMBER 31, 2011 


Capital Assets 


The Town of Greenland considers a capital asset to be an asset whose cost exceeds $5,000 and which has 
a useful life of greater than two years. The Town depreciates its assets using the straight-line method 
over the course of their useful life beginning in the year of acquisition. 


The total investment in capital assets for governmental activities at year end amounted $3,471,856 (net of 
accumulated depreciation), a decrease of ($89,760) from the previous year. This investment in capital 
assets includes land, buildings and improvements, vehicles and equipment, and infrastructure. 


Significant capital asset events during the current fiscal year included the purchases of a turf tiger lawn 
mower for $9,500 and a police cruiser for $23,725. 


Additional information on capital assets can be found in Note 5 of the Basic Financial Statements. 


Long-Term Obligations 


At the end of the current fiscal year, the Town had no outstanding bonded debt. The Town’s other long- 
term obligations consist of compensated absences payable which had a net increase of $66 for the year 
ended December 31, 2011. 


See Note 8, of the Basic Financial Statements, for a summary of all outstanding long-term obligations. 


Economic Factors, Rates and 2011 Budget 


The NH Department of Revenue Administration (DRA) sets the Annual Tax Rate for the Town of 
Greenland. They do so based on the Annual Budget approved at Town Meeting adjusted for actual 
revenues and expenditures throughout the year. The Town collects property taxes to fund its own 
operations and that of the Greenland School District. The property tax also pays the levy placed on the 
Town by Rockingham County and the State of New Hampshire in the Statewide Property Tax for 
Education. The Town bills for property taxes semi-annually. Tax billing occurs according to the laws of 
the State of New Hampshire, under the supervision of the DRA. The first billing is an estimate based on 
the previous year’s tax rate applied to the current year’s assessments. The second billing utilizes the 
correct tax rate for the year as established by the New Hampshire DRA applied to the currents year’s 
assessment. 


Following is a comparison of the 2011 (estimated) to the 2010 tax rates: 


20i1 . 2010 
Town rate $2.98 $2.69 
Local school rate 7.56 $22 
State school rate 2.20 2.19 
County rate 1.01 0.96 
Total rate Siz $14.06 
Assessed value (in thousands) $668,557,927 $660,890,900 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
MANAGEMENT?’S DISCUSSION AND ANALYSIS 
YEAR ENDING DECEMBER 31, 2011 


The Town of Greenland works to a 5-year Capital Improvement Plan. The plan contains current capital 
needs projections through the year 2017. The Capital Improvements Plan Committee annually reviews, 
adjusts and updates this plan. The resulting plan receives final review and approval through the 
presentation and discussion of proposed projects at public meetings and is presented to the Board of 
Selectmen and Budget Committee as a budget development tool. 


Contacting the Town of Greenland’s Board of Selectmen or Staff 


This financial report provides our citizens and creditors with a general overview of the Town of 
Greenland’s finances. It demonstrates accountability for the funds the Town receives. Questions 
concerning any of the information provided in this report or requests for additional financial information 
should be addressed to the Karen Anderson, Town Administrator or the Board of Selectmen, at P.O. Box 
100, Greenland, NH 03840 and telephone number (603) 431-7111. 
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EXHIBIT A 

TOWN OF GREENLAND, NEW HAMPSHIRE 
Statement of Net Assets 

December 31, 2011 


ASSETS 
Current Assets: 
Cash and cash equivalents 
Investments 
Taxes receivable, net 
Accounts receivable, net 
Total Current Assets 


Noncurrent Assets: 
Capital assets: 
Non-depreciable capital assets 
Depreciable capital assets, net 
Total Noncurrent Assets 
Total Assets 


LIABILITIES 
Current Liabilities: 
Accounts payable 
Accrued expenses 
Due to other governments 
Deferred revenue 
Current portion of compensated absences payable 
Total Current Liabilities 


Noncurrent Liabilities: 
Compensated absences payable 
Total Noncurrent Liabilities 
Total Liabilities 


NET ASSETS 
Invested in capital assets, net of related debt 
Restricted 
Unrestricted 
Total Net Assets 
Total Liabilities and Net Assets 


See accompanying notes to the basic financial statements 
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Governmental 
Activities 


Be 35591,045 
1,133,845 
406,828 
23,821 
7,161,939 


1,705,278 
1,766,578 
3,471,856 
% 10,633,395 


$ 98,354 
36,086 
4,120,208 

54 

17,069 

Aj cianiss 


47,430 
47,430 
4,319,201 


3,471,856 
347,475 
2,494,863 
6,314,194 

$ 10,633,395 








EXHIBIT B 

TOWN OF GREENLAND, NEW HAMPSHIRE 
Statement of Activities 

For the Year Ended December 31, 2011 


Net (Expense) Revenue 
and Changes 


Program Revenues in Net Assets 


Operating 
Charges for Grants and Governmental 
Functions/Programs Expenses Services Contributions Activities 





Governmental Activities: 


General government $. 773.2804) 3 6,378 $ 1,274 $ (765,628) 


Public safety 1,203,260 226,849 25,031 (951,380) 
Highways and streets 586,160 77,452 (508,708) 
Sanitation 180,423 32,360 (148,063) 
Health and welfare 71,259 (71,259) 
Culture and recreation 308,367 59,342 i (249,025) 
Total governmental] activities $ 3,122,749 $324,929 TERRA LOF SF (2,694,063) 
General revenues: 
Property and other taxes 2,060,269 
Licenses and permits 809,472 
Grants and contributions: 
Rooms and meals tax distribution 158,530 
Interest and investment earnings 43,789 
Miscellaneous 40,412 
Contributions to permanent fund principal 2,000 
Total general revenues and contributions 
to permanent fund principal 3,114,472 
Change in net assets 420,409 
Net assets - beginning, as restated 5,893,785 


Net assets - ending 


See accompanying notes to the basic financial statements 
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$6,314,194 























EXHIBIT C 

TOWN OF GREENLAND, NEW HAMPSHIRE 
Balance Sheet 

Governmental Funds 

December 31, 2011 





Nonmajor Total 
General Governmental Governmental 
Fund Funds Funds 
ASSETS 
Cash and cash equivalents $  $,295;157 $ 301,888 $ 5,597,045 
Investments 626,908 $06,937 1,133,845 
Taxes receivable, net 406,828 406,828 
Accounts receivable, net 2,464 21557 23,821 
Due from other funds 91,951 P 91,951 
Total Assets $ 6,423,308 $ 830,182 $ 7,253,490 
LIABILITIES 
Accounts payable $ 95,599 $ 22755 $ 98,354 
Accrued expenses 36,086 36,086 
Due to other governments 4,120,208 4,120,208 
Due to other funds 91,95] 91,95] 
Deferred revenue 266,122 266,122 
Total Liabilities 4,518,015 ; 94,706 4,612,721 
FUND BALANCES 
Nonspendable 321,500 321,500 
Restricted 25,975 25,975 
Committed 951,829 376,752 1,328,581 
Assigned 126,883 11,249 138,132 
Unassigned $26,581 826,581 
Total Fund Balances 1,905,293 735,476 2,640,769 
Total Liabilities and Fund Balances $ 6,423,308 $ 830,182 
Amounts reported for governmental activities in the statement of 
net assets are different because: 
Capital assets used in governmental activities are not financial 
resources and, therefore, are not reported in the funds 3,471,856 
Property taxes are recognized on an accrual basis in the 
statement of net assets, not the modified accrual basis . 266,068 
Long-term liabilities are not due and payable in the current 
period and, therefore, are not reported in the funds. Long-term 
liabilities at year end consist of: 
Compensated absences payable (64,499) 
Net assets of governmental activities $ 6,314,194 





See accompanying notes to the basic financial statements 
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EXHIBIT E 

TOWN OF GREENLAND, NEW HAMPSHIRE 
Statement of Fiduciary Net Assets 

Fiduciary Funds 


December 31, 2011 

ASSETS 
Cash and cash equivalents 
Investments 


Total assets 


LIABILITIES 
Due to other governments 
Due to others 
Total liabilities 


See accompanying notes to the basic financial statements 
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Agency 
Funds 


$ 447,111 


19,178 
$466,289 


$ 454,077 


ERE A 
§ 466,289 











eee ee ee eee 





60r0Zr $ 
(99) 

06r'SI 
(09L'68) 
SpL'b6b § 


SOIIANOY [BIUDWIUIDAOD Jo Siassy ION Ul asueYyD 
“Spun [eJUIUILIDAOS 
ul soinjipusdxs se poyiodas jou o7e ‘a10Ja1904} ‘pue ssoinosal 
jeloueuly JudLIM9 JO oSn dU} auInbal 10U Op ‘saouasqe poyesuodur0o 
SB yons ‘santanoe Jo JUOUIN}e]S oy] UI payioda sasuadxa auIOS 


“Spuny ay} Ul SaNUdADI SB poyiodal Jou d7e S9dINOSaI [eIOURUTT 
JUILIND SPIAOId JOU OP TeYI SdIANIE JO JUSUID}LIS OU} UL SONUdADY 


‘polled juauine ou} ul Leno JeyIdeo spasoxa 
asusdxs uoneloidap yoy Aq JuNOUTR ay) SI SIU, ‘asuadxa 
uoNeloaidap SB SdAl] [NJOSN PIeUll}sd 119Y) JOAO paywoo]|e SI 

S}JOSSEB SSOY} JO }SOD OY] ‘SONIATIOV JO JUDUIDTEIS OY} UT “IOAIMOP] 
‘soun}ipusdxa se sXepino jeyideo uodas spuny peyuoudA0H 


:aSNLI9q JUDIAJJIP Qe SIIAIOB JO JUDUIO}Is 
SY} Ul SOTTAT}OB seJUSUIWIIAOS 1OJ payiodai syunoury 


Spun [e]UIWIUIDAOD |[e}0] --soouRTeg puN.j Ul aduLY> 19N 


1102 “1 € Joquisoaq] popu” eax dy} 104 

SIIPIAIZIY JO 2UIUID} BIS 3Y} 0} 

Spun [vjJUIUIUIIAOY JO saduL]eg puny ul sosuvyD pus 
SdANjpIPUIAxyY ‘sanudAady Jo JUIWI9}RIS 94} JO UOIVEYIIUODaY 


AUIHSdAVH MAN ‘ONVINAAUND AO NMOL 





69L 0b9'C $ 





vE0 9VUT 
SPL b6P 


(8690D 
86901 


Spl b6b 
€Z6CEOE 
Lyyzs 

COV P67 
6SLOL 
ZOCLLI 
677185 
019°S80'I 
ESOILL 





899LZSE 
Fala 
68Ler 

676 PTE 
L879 
ZLV608 
6LLVPOT $ 


Sspuny 
[RIUOUILLIDAOD 
R10 











9LYSEL § 


97E9E 


(36901) 
869 01 


y70'LY 


7£0'0ST 
ILS OE 
S8I‘ss 


SLTP9I 


SSOL6T 
LS8‘Z 
SrI‘ll 
€SO'EszZ § 








spuny 
[eIUIUIUIDA0N 
Jofewuony 


Sjuaumajols jo1nuDUIf 21SDq ay} 0} Sajou Buldundwuoz20 aag 





£67 S061 $ 
bL8 Orr I 


61Y SSP 





869°0I 


86901 


IZL‘Lbp 


683°73L°7Z 
9L8°17Z 
SLT 6ET 
6SL'0L 
CIOELLI 
677 18S 
SEE 176 
ESOLLL 








OL9'OETE 
SSS'6E 
1p9°TE 

OLS‘ Ip 
L8779T 
7Lb'608 
6LL'bvO'% $ 








puny 
[e1auan 


Jeak JO pud ye sooueyeq puny 


poyejsol se ‘eaX Jo Suruursaq ye soouR[eq puny 


soouR[eq puny ul oduRYd 19 


(sasn) ssoinos Suloueuly J9y}0 e}O], 


NO SJoJsueBs | 
Ul SdQjsued 
:(Sasn) soounos Suloueuly 19INO 


SOANUPUIAXd JOAO SONUIADI SS3OXJ 


soinyipusdxy [e101 

Aeino jeydes 

uolesI901 pue IININD 

OBJ [IM pue YIyEdH 

uoneyUues 

Sjaous pue skemysiy 

Ajoyes o1qng 

JUDUILIDAOS je12UaH 
:suoneisdo yuouns 
:sommjpusdxy 


SONUDAIY [BIO] 
SNODUR|[OOSIA 
DWOOUI JUSUNSOAU! PUP }S319]U] 
SIOIAIOS JO] sadieyD 
JeJUDWIUISAOSIN}U] 
Syiuued pue sasusory 
SOXe 

“SONUDADY 


1107 ‘1€ Jaquisca] popug Je2 f ay} Joy 


spuny feyuaUUIIA0y 


SaouRjeg puny ul sosueyS pue soanjzipuadxy ‘sanuaaay Jo }uIUI9}e}¢ 


AWIHSdWVH MAN ‘ONVINAIUD AO NMOL 


d LIGiHhxa 





105 








TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) © 
December 31, 2011 


Fund Accounting 


The Town uses funds to maintain its financial records during the year. A fund is defined as a fiscal and 
accounting entity with a self-balancing set of accounts. The Town employs the use of two categories of 
funds: governmental and fiduciary. 


1. Governmental Funds: 


Governmental funds are those through which most governmental functions typically are financed. 
Governmental fund reporting focuses on the sources, uses and balances of current financial resources. 
Expendable assets are assigned to the various governmental funds according to the purposes for which 
they may or must be used. Current liabilities are assigned to the fund from which they will be paid. The 
difference between governmental fund assets and liabilities is reported as fund balance. The following is 
the Town’s major governmental fund: 


The General Fund is the main operating fund of the Town and is used to account for all financial 
resources except those required to be accounted for in another fund. 


2. Fiduciary Funds: 


Fiduciary fund reporting focuses on net assets and changes in net assets. The fiduciary fund category for 
the Town has one classification: agency funds. The Town’s agency funds are custodial in nature (assets 
equal liabilities) and do not involve the measurement of results of operations. The Town’s agency funds 
consist of capital reserve funds of the Greenland School District, which are held by the Town’s Trustees 
of Trust Funds as required by State law. Other agency funds consist of developer’s performance bonds. 


Measurement Focus 
1. Government-Wide Financial Statements: 


The government-wide financial statements are prepared using the economic resources measurement 
focus. All assets and liabilities associated with the operation of the Town are included on the Statement 
of Net Assets. 


2. Fund Financial Statements: 


All governmental funds are accounted for using a flow of current financial resources measurement focus. 
With this measurement focus, only current assets and current liabilities generally are included on the 
balance sheet. The statement of revenues, expenditures and changes in fund balances reports on the 
sources (i.e., revenues and other financing sources) and uses (i.e., expenditures and other financing uses) 
of current financial resources. This approach differs from the manner in which the governmental 
activities of the government-wide financial statements are prepared. Governmental fund financial 
statements therefore include a reconciliation with brief explanations to better identify the relationship 
between the government-wide statements and the statements for governmental funds. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS 
December 31, 2011 


NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the Town of Greenland, New Hampshire conform to accounting policies 
generally accepted in the United States of America for local governmental units, except as indicated 
hereinafter. The following is a summary of significant accounting policies. 


Financial Reporting Entity 


The Town of Greenland, New Hampshire (the Town) was incorporated in 1704. The Town operates 
under the Town Meeting/Board of Selectmen form of government and performs local governmental 
functions as authorized by State law. 


The financial statements include those of the various departments governed by the Board of Selectmen 
and other officials with financial responsibility. The Town has no other separate organizational units, 
which meet criteria for inclusion in the financial statements as defined by the Governmental Accounting 
Standards Board (GASB). 


Basis of Presentation 


The Town’s basic financial statements consist of government-wide statements, including a statement of 
net assets and a statement of activities, and fund financial statements which provide a more detailed level 
of financial information. 


1. Government-Wide Financial Statements: 


The statement of net assets and the statement of activities display information about the Town as a whole. 
These statements include the financial activities of the primary government, except for fiduciary funds. 


The statement of net assets presents the financial condition of the governmental activities of the Town at 
year end. The statement of activities presents a comparison between direct expenses and program 
revenues for each program or function of the Town’s governmental activities. Direct expenses are those 
that are specifically associated with a service, program, or department and therefore clearly identifiable to 
a particular function. Program revenues include charges paid by the recipient of the goods or services 
offered by the program, grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular program and interest earned on grants that is required to be used to support a 
particular program. Revenues which are not classified as program revenues are presented as general 
revenues of the Town. The comparison of direct expenses with program revenues identifies the extent to 
which each governmental function is self-financing or draws from the general revenues of the Town. 


2. Fund Financial Statements: 


During the year, the Town segregates transactions related to certain Town functions or activities in 
separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial 
statements are designed to present financial information of the Town at this more detailed level. The 
focus of governmental fund financial statements is on major funds. Each major fund is presented in a 
separate column. Nonmajor funds are aggregated and presented in a single column. The fiduciary funds 
are reported by type. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 


December 31, 2011 


Basis of Accounting 


Basis of accounting determines when transactions are recorded in the financial records and reported on 
the financial statements. Government-wide financial statements are prepared using the accrual basis of 
accounting. Fiduciary funds also use the accrual basis of accounting. Governmental funds use the 
modified accrual basis of accounting. Differences in the accrual and the modified accrual basis of 
accounting arise in the recognition of revenue, the recording of deferred revenue, and in the presentation 
of expenses versus expenditures. 


1. Revenues ~ Exchange and Non-exchange Transactions: 


Revenue resulting from exchange transactions, in which each party gives and receives essentially equal 
value, is recorded on the accrual basis when the exchange takes place. On a modified accrual basis, 
revenue is recorded in the year in which the resources are measurable and become available. Available 
means that the resources will be collected within the current year or are expected to be collected soon 
enough thereafter to be used to pay liabilities of the current year. For the Town, available means expected 
to be received within sixty days of year end. 


Non-exchange transactions, in which the Town receives value without directly giving equal value in 
return, include property taxes, grants, entitlements and donations. On an accrual basis, revenue from 
property taxes is recognized in the year for which the taxes are levied (see Note 2). Revenue from grants, 
entitlements and donations is recognized in the year in which all eligibility requirements have been 
satisfied. Eligibility requirements include timing requirements, which specify the year when the 
resources are required to be used or the year when use is first permitted; matching requirements, in which 
the Town must provide local resources to be used for a specified purpose; and expenditure requirements, 
in which the resources are provided to the Town on a reimbursement basis. On a modified accrual basis, 
revenue from non-exchange transactions must also be available before it can be recognized. 


Under the modified accrual basis, the following revenue sources are considered to be both measurable and 
available at year end: property taxes and interest on investments, 


Licenses and permits, charges for services, and miscellaneous revenues are recorded as revenues when 
received in cash because they are generally not measurable until actually received. 


2. Deferred Revenue: 

Deferred revenue arises when assets are recognized before revenue recognition criteria have been 
satisfied. Grants and entitlements received before the eligibility requirements are met are recorded as 
deferred revenue. On governmental fund financial statements, receivables that will not be collected 
within the available period have also been reported as deferred revenue. 

3. Expenses/Expenditures: 


On the accrual basis of accounting, expenses are recognized at the time they are incurred. 


The measurement focus of governmental fund accounting is on decreases in net financial resources 
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CON TINUED) ~ 
December 31, 2011 


which the related fund liability is incurred, if measurable. Allocations of cost, such as depreciation and 
amortization are not recognized in governmental funds. 


Budgetary Data 


The Town's budget represents functional appropriations as authorized by annual or special Town 
meetings. The Selectmen may transfer funds between operating categories as they deem necessary. The 
Town adopts its budget under State regulations, which differ somewhat from U.S. generally accepted 
accounting principles in that the focus is on the entire governmental unit rather than on the basis of fund 


types. 


State law requires balanced budgets but permits the use of beginning fund balance to reduce the property 
tax rate. For the year ended December 31, 2011, the Town applied $47,000 of its unappropriated fund 
balance to reduce taxes. 


Investments 


Investments are stated at their fair value in all funds. Certificates of deposit with a maturity of greater 
than ninety days from the date of issuance are included in investments. 


Taxes Receivable 


Taxes levied during the current year and prior and uncollected at December 31, 2011 are recorded as 
receivables net of reserves for estimated uncollectibles of $215,980. 


Capital Assets 


General capital assets result from expenditures in the governmental funds. These assets are reported in 
the government-wide statement of net assets, but are not reported in the fund financial statements. 


All capital assets including infrastructure are capitalized at cost (or estimated historical cost) and updated 
for additions and retirements during the year. Donated capital assets are recorded at their fair values as of 
the date received. The Town maintains a capitalization threshold of $5,000 and an estimated useful life in 
excess of two years. The Town’s infrastructure consists of roads and similar items. Improvements are 
capitalized; the costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend an asset’s life are not. 


The Town is not required to retroactively report its general infrastructure (e.g. roads, bridges, and 
sidewalks). Infrastructure records have been maintained effective January 1, 2004 and are included in 
these financial statements. 


All reported capital assets except for land are depreciated. Improvements are depreciated over the 
remaining useful lives of the related capital assets. Useful lives for infrastructure were estimated based 
on the Town’s historical records of necessary improvements and replacement. Depreciation is computed 
using the straight-line method over the following useful lives: 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 


December 31, 2011 
Description Years 
Infrastructure 15 
Buildings and improvements 20-40 
Vehicles and equipment 5-20 
Compensated Absences 


Dependent on length of service, full-time employees earn vacation leave at ten to twenty days per year. 
No more than ten days may be carried forward from one calendar year to the next. Temporary and 
seasonal employees are not eligible for paid vacation leave. Upon termination of employment, employees 
will be paid for any unused earned vacation leave at current rates of pay. 


All full-time employees earn one sick leave day per month. Employees may bank unused sick leave days 
up to a maximum of sixty days. No payment for unused sick leave is made upon termination of 
employees with less than five years of service. Employees with a minimum of five years of full-time 
service, upon termination of employment, will be paid for one-half of their unused sick leave at current 
rates of pay. 


For governmental fund financial statements, compensated absences are reported as liabilities and 
expenditures as payments come due each period upon the occurrence of employee death or retirement. 
The entire compensated absence liability is reported on the government-wide financial statements. 


Accrued Liabilities and Long-Term Obligations 


All payables, accrued liabilities, and long-term obligations are reported in the government-wide financial 
statements. In general, governmental fund payables and accrued liabilities that, once incurred, are paid in 
a timely manner and in full from current resources are reported as obligations of the funds. However, 
compensated absences that will be paid from governmental funds are reported as liabilities in the fund 
financial statements only to the extent that they are due for payment during the current year. Other long- 
term obligations that will be paid from governmental funds are recognized as a liability in the fund 
financial statements when due. 


Other Post-employment Benefits 


Other Post-employment Benefit Obligations that are required to be reported by the Government 
Accounting Standard Board (GASB), GASB Statement 45, are not material to these financial statements. 


Net Assets 


Net assets represent the difference between assets and liabilities. Net assets invested in capital assets, net 
of related debt consists of capital assets, net of accumulated depreciation, reduced by the outstanding 
balances on any borrowings used for the acquisition, construction or improvement of those assets. Net 
assets are reported as restricted when there are limitations imposed on their use either through the 
enabling legislation adopted by the Town or through external restrictions imposed by creditors, grantors 
or laws or regulations of other governments. 


The Town’s policy is to first apply restricted resources when an expense is incurred for purposes for 
which both restricted and unrestricted net assets are available. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2011 


Fund Balance Policy 


During the year ended December 31, 2011, the Town implemented GASB Statement 54, Fund Balance 
Reporting and Governmental Fund Type Definitions, Statement 54 established new fund balance 
classifications and changes the definition of governmental fund types. Under Statement 54, the Town has 
segregated fund balance into five classifications; Nonspendable, Restricted, Committed, Assigned, and 
Unassigned. These components of fund balance are defined as follows: 


e Nonspendable Fund Balance: Amounts that are not in a spendable form or are required to be 
maintained intact. 

e Restricted Fund Balance: Amounts that can only be spent for the specific purposes stipulated by 
external resource providers or limitations imposed by enabling legislation. Restrictions may be 
changed or lifted only with the consent of the resource providers or enabling legislation. 

® Commitied Fund Balance: Includes amounts that can be used only for the specific purposes 
determined by a formal action of the Town Meeting or the Board of Selectmen, if so designated 
by Town Meeting. Commitments may be changed or lifted only by taking the same formal action 
that imposed the constraint originally. The action must either be approved or rescinded, as 
applicable, prior to the last day of the fiscal year for which the commitment is made. The amount 
subject to the constraint may be determined in the subsequent period. 

e Assigned Fund Balance: Amounts the Town intends to use for specific purposes. For all 
governmental funds other than the General Fund, any remaining positive amounts are to be 
classified as “Assigned”. Items that fall under this classification for the General Fund would be 
encumbrances properly approved by contract, purchase order, or‘other such action as required. 

e Unassigned Fund Balance: Amounts that are not obligated or specifically designated and are 
available for any purpose. The residual classification of any General Fund balance is to be 
reported here. Any deficit fund balance of another governmental fund is also classified as 
“Unassigned”. 


Spending Prioritizations 


When expenditures are incurred for purposes for which both restricted and unrestricted fund balance is 
available, restricted fund balance is considered to have been spent first. When expenditures are incurred 
for purposes for which amounts in any of the unrestricted fund balance classifications may be applied, 
comunitted resources are to be applied first, followed by assigned and unassigned amounts. 


Minimum Level of Unassigned Fund Balance 


The Town will strive to maintain an unassigned fund balance in its General Fund equal to 5-17% of the 
total appropriations of the community. The Board of Selectmen will review this information each year in 
order to determine the amount, if any, of unassigned fund balance to use to reduce the property tax rate. 


Interfund Activity 


Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/ 
expenses in the purchaser funds. Flows of cash or goods from one fund to another without a requirement 
for repayment are reported as interfund transfers. Interfund transfers are reported as other financing 
sources/uses in governmental funds. Repayments from funds responsible for particular expenditures/ 
expenses to the funds that initially paid for them are not presented in the financial statements. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 


December 31, 2011 


Estimates 


The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America require management to make estimates and assumptions that affect certain 
reported amounts and disclosures. Accordingly, actual results may differ from those estimates. 
Significant estimates include depreciation expense and the allowance for uncollectible taxes. 


NOTE 2—PROPERTY TAXES 


Taxes are levied on the assessed valuation of all taxable real property as of the prior April 1 
($668,557,927 as of April 1, 2011) and are due in two installments on July 1, 2011 and December 1, 
2011. Taxes paid after the due dates accrue interest at 12% per annum. Property taxes are recognized as 
revenue when received in cash or if available to finance current period operations (within sixty days of 
year end). 


Under State law, the Tax Collector obtains tax liens on properties which have unpaid taxes in the 
following calendar year after taxes were due for the amount of unpaid taxes, interest and costs. These 
priority tax liens accrue interest at 18% per annum. If the property is not redeemed within a two year 
redemption period, the property may be tax deeded to the Town. 


In accordance with State law, the Town collects taxes for the Greenland School District and Rockingham 
County, both independent governmental units, which are remitted to them as required by law. The Town 
also collects State of New Hampshire Education taxes, which are remitted directly to the school district. 
Total taxes appropriated during the year were $6,490,208 and $676,589 for the Greenland School District 
and Rockingham County, respectively. These taxes are not recognized as revenues in these financial 
statements. The Town bears responsibility for uncollected taxes. 


NOTE 3—RISK MANAGEMENT 


The Town is exposed to various risks of losses related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters. During the year ended 
December 31, 2011, the Town was a member of the Local Government Center (LGC), The Town 
currently reports all of its risk management activities in its General Fund. The Trust is classified as a 
"Risk Pool" in accordance with accounting principles generally accepted in the United States of America. 


The Trust agreements permit the Trust to make additional assessments to members should there be a 
deficiency in Trust assets to meet its liabilities. Accounting principles generally accepted in the United 
States of America require members of pools with a sharing of risk to determine whether or not such 
assessment is probable and, if so, a reasonable estimate of such assessment. At this time, the Trust 
foresees no likelihood of an additional assessment for any of the past years. Claims expenditures and 
liabilities are reported when it is probable that a loss has occurred and the amount of that loss can be 
reasonably estimated. These losses include an estimate of claims that have been incurred but not 
reported. Based on the best available information there is no liability at December 31, 2011. 


Property and Liability Insurance 


The LGC provides certain property and liability insurance coverage to member towns, cities, and other 
qualified political subdivisions of New Hampshire. As a member of the LGC, the Town shares in 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) . 
December 31, 2011 


contributing to the cost of and receiving benefit from a self-insured pooled risk management program. 
For the year ended December 31, 2011, the Trust retained $500,000 of each loss, up to an aggregate of 
$5,000,000. Each property loss is subject to a $1,000 deductible. All losses over the aggregate are 
covered by insurance policies. 


Worker’s Compensation 


The LGC provides statutory worker's compensation coverage to member towns, cities, and other qualified 
political subdivisions of New Hampshire. The Trust is self-sustaining through annual member premiums 
and provides coverage for the statutorily required workers' compensation benefits and employer's liability 
coverage up to $2,000,000. The program includes a Loss Fund from which is paid up to $500,000 for 
each and every covered claim. 


NOTE 4—DEPOSITS AND INVESTMENTS 


Deposits and investments as of December 31, 2011 are classified in the accompanying financial 
statements as follows: 


Statement of Net Assets: 


Cash and cash equivalents $ 5,597,045 
Investments 1,133,845 

Statement of Fiduciary Net Assets: 
Cash and cash equivalents 447,111 
Investments : 19,178 
$7,197,179 


Deposits and investments at December 31, 2011 consist of the following: 


Cash on hand $ 11,729 
Deposits with financial institutions 5,412,305 
Investments 1,773,145 

$ 7,197,179 


The Town's investment policy for governmental fund types requires that deposits be made in New 
Hampshire based financial institutions that are participants in one of the federal depository insurance 
programs. The Town limits its investments to money market accounts, certificates of deposits and mutual 
funds in accordance with New Hampshire State law. Responsibility for the investments of the Trust 
Funds is with the Board of Trustees. Investments of the library funds are at the discretion of the Library 
Trustees. 


Credit Risk 


Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder 
of the investment. This is measured by the assignment of a rating by a nationally recognized statistical 
rating organization. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 


December 31, 2011 


The Town’s Trustees of Trust Funds investment policy states that funds are to be invested in a prudent 
manner to ensure the inflation adjusted value is maintained with a reasonable level of safety while 
providing short-term liquidity as needed. Also, the Trustees follow the more conservative ‘Prudent Man’ 
investment philosophy, investing solely in index funds that track the broad U.S. equities and bond 
markets. By investing in funds that track the stock or bond market averages, the Trustees seek to 
minimize stock selection risk and fully participate in general market movements. 


As of December 31, 2011, the Town’s investments in money market funds and mutual funds totaling 
$822,149 and $950,996, respectively, are not rated. 


Custodial Credit Risk 


Custodial credit risk for deposits is the risk that in the event of a bank failure, the Town’s deposits may 
not be returned to it. The custodial credit risk for investments is the risk that, in the event of the failure of 
the counterparty to a transaction a government will not be able to recover the value of its investment or 
collateral securities that are in the possession of another party. For assurance against custodial credit risk, 
the Town and Trustees of Trust Funds investment policy requires that all deposits with financial 
institutions be collateralized with pledged securities that shall be equal or in excess of the amount of the 
public funds deposited, less any portion thereof covered by federal depository insurance. 


Of the Town’s deposits with financial institutions at year end, $4,908,365 was collateralized by securities 
held by the bank in the bank’s name. As of December 31, 2011, Town investments in the following 
investment types were held by the same counterparty that was used to buy the securities: 


Investment Type Amount 
Money market funds $ 822,149 
Mutual funds . 950,996 


$1,773,145 


NOTE 5—CAPITAL ASSETS 


The following is a summary of changes in capital assets in the governmental funds: 


Balance Balance 
OV/OI/IT Additions Reductions 12/311 
Governmental activities: 
Capital assets not depreciated: 
Land $ 1,705,278 $ 1,705,278 
Total capital assets not being depreciated 1,705,278 §$ - $ * 1,705,278 
Other capital assets: 
Infrastructure 40,392 40,392 
Buildings and improvements 1,355,123 1,355,123 
Vehicles and equipment 1,621,250 44,063 1,665,313 
Total other capital assets at historical cost 3,016,765 44,063 - 3,060,828 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 


December 31, 2011 
Less accumulated depreciation for: 

Infrastructure (12,118) (2,693) (14,811) 

Buildings and improvements (502,113) (36,150) (538,263) 

Vehicles and equipment (646,196) (94,980) (741,176) 
Total accumulated depreciation (1,160,427) (133,823) - (1,294,250) 
Total other capital assets, net 1,856,338 (89,760) - 1,766,578 
Total capital assets, net $ 3,561,616 $ (89,760) $ - $ 3,471,856 


Depreciation expense was charged to governmental functions as follows: 


General government $ 15,445 
Public safety 98,687 
Highways and streets 8,416 
Sanitation 3,061 
Culture and recreation 8,214 

Total governmental activities depreciation expense SERA SS: 


NOTE 6—DUE TO OTHER GOVERNMENTS 


In accordance with State law, the Town collects taxes for the Greenland School District and Rockingham 
County, both independent governmental units, which are remitted to them as required by law. At 
December 31, 2011, the balance of the property tax appropriation due to the Greenland School District is 
$4,120,208. 


NOTE 7—DEFINED BENEFIT PENSION PLAN 
Plan Description 


The Town contributes to the New Hampshire Retirement System (NHRS), a cost-sharing multiple- 
employer defined benefit pension plan administered by the NHRS Board of Trustees. The plan provides 
service, disability, death and vested retirement allowances to plan members and beneficiaries. Benefit 
provisions are established and may be amended by the New Hampshire State legislature. The NHRS 
issues a publicly available financial report that includes financial statements and required supplementary 
information for NHRS. That report may be obtained by writing to New Hampshire Retirement System, 
54 Regional Drive, Concord, New Hampshire 03301. 


Funding Policy 


Covered public safety employees are required to contribute 9.3% of their covered salary, whereas general 
employees are required to contribute 5.0% of their covered salary, through June 30, 2011. Effective July 
1, 2011 covered police officers and general employees are required to contribute 11.55% and 7.0%, 
respectively. The Town is required to contribute at an actuarially determined rate. The Town's 
contribution rates for the covered payroll of police officers and general employees were 14.63% and 
9.16%, respectively, through June 30, 2011, and 25.57% and 11.09%, respectively, in July 2011, and 
19.95% and 8.8%, respectively, thereafter. The Town contributed 75% of the employer cost for public 
safety employees and the State contributed the remaining 25% of the employer cost, through June 30, 
2011, and the Town contributed 100% thereafter. The Town contributes 100% of the employer cost for 
general employees of the Town. In accordance with accounting principles generally accepted in the 





TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 


December 31, 2011 


United States of America (GASB Statement #24), on-behalf fringe benefits contributed by the State of 
New Hampshire of $7,214 have been reported as a revenue and expenditure in the General Fund in these 


financial statements. 


Per RSA-100:16, plan member contribution rates are established and may be amended by the New 
Hampshire State legislature and employer contribution rates are determined by the NHRS Board of 
Trustees based on an actuarial valuation. The Town's contributions to the NHRS for the years ending 
December 31, 2011, 2010, and 2009 were $121,585, $100,861, and $87,332, respectively, equal to the 

required contributions for each year. 


NOTE 8—LONG-TERM OBLIGATIONS 
Changes in Long-Term Obligations 
The changes in the Town’s long-term obligations for the year ended December 31, 2011 are as follows: 


Balance Balance Due Within 
01/01/11 Additions Reductions 12/31/11 One Year 





Governmental activities: 
Compensated absences payable $ 64,433 $s 8,185 3 (8,119) $64,499" sae oe 


NOTE 9— INTERFUND BALANCES AND TRANSFERS 


During the year the General Fund paid for various expenditures that are to be reimbursed by the 
Nonmajor Governmental Funds. The balance of these expenditure reimbursements is reflected as 
interfund receivables in the General Fund and as interfund payables in the Nonmajor Governmental 
Funds. Interfund balances at December 31, 2011 are as follows: 


Lede eta Wy Lote Gee nite Mba ey at 


shiviie Games Po wee rma eee tates tie Nie 


Nonmajor 
Governmental 
Funds 





s eae A eed 


During the year, several interfund transactions occurred between funds. The various transfers between 
the General Fund and the Nonmajor Governmental Funds were made in accordance with budgetary 
authorizations. Interfund transfers for the year ended December 31, 2011 are as follows: 


eet arate tears ta cas due seen tate 


Nonmajor 
Governmental] 
Funds 
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TOWN OF GREENLAND, NEW HAMPSHIRE 

NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2011 

NOTE 10—RESTRICTED NET ASSETS 


Net assets are restricted for specific purposes at December 31, 2011 as follows: 


Permanent Funds - Endowments $.. 321,500 
Permanent Funds - Income 25,975 
SS 347 475 


NOTE 11—COMPONENTS OF FUND BALANCE 


The components of the Town’s fund balance for its governmental funds at December 31, 2011 are as 
follows: 


Nonmajor Total 
General Governmental Governmental 
Fund Balances Fund Funds Funds 

Nonspendable: : 

Permanent Funds - Endowments $ 321,500 $.452)500 
Restricted for: 

Permanent Funds - Income 25,975 25,975 
Committed for: 

Health insurance trusts $ 3,066 3,066 

Capital reserves 865,924 865,924 

Expendable trusts 82,839 82,839 

Recreation Fund 22,690 22,690 

Police Details Fund * 70,062 70,062 

Fire Inspection Fund 20,493 20,493 

Ambulance Fund 263,507 263,507 
Assigned for: 

Library operations 53,883 53,883 

Designated for subsequent year expenditures 73,000 73,000 

D.A.R.E Fund 11,249 11,249 
Unassigned: 

Unassigned - General operations 826,58] 826,581 


$ 1,905,293 $ 735,476 $ 2,640,769 


NOTE 12—-PERFORMANCE DEPOSITS 

The Town holds letters of credit from developers until projects have been completed to Town standards. 
Due to the nature of these deposits, these letters of credit are not included as part of the financial 
statements. At December 31, 2011, the Town held performance deposits totaling $68,600. 

NOTE 13—CONTINGENCIES 

Litigation 


The Town's general counsel estimates that any potential claims against the Town, which are not covered 
by insurance, are immaterial and would not affect the financial position of the Town. 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
December 31, 2011 


NOTE 14—RESTATEMENT OF EQUITY 
Government-Wide Statements 


During the year ended December 31, 2011, it was determined that the allowance for uncollectible taxes of 
the governmental activities was understated. 


Net Assets of the governmental activities as of January 1, 2011 have been restated as follows: 


Net Assets - January 1, 2011 (as previously reported) $ 6,096,730 
Amount of restatement due to: 
Understatement of allowance for uncollectible taxes (202,945) 
Net Assets - January 1, 2011, as restated _ $5,893,785 
Governmental Funds 


Effective January 1, 2011, the Town retroactively changed its method of financial reporting to conform to 
a recent pronouncement of the Governmental Accounting Standards Board (Statement No. 54). This new 
standard changes how fund balance is reported for governmental fund types. As a result, the Expendable 
Trust Funds, Capital Reserve Funds, Library Fund, and Health Insurance Fund, all previously reported as 
Nonmajor Governmental Funds, have been reclassified and were combined into the General Fund for 
reporting purposes. The impact of the restatement on the governmental funds is as follows: 





Nonmajor 
General Governmental 
Fund Funds 
Fund Balance - January 1, 2011 (as previously reported) $ 451,072 $ 1,694,952 
Amount of restatement due to: 
Reclassification of Expendable Trust Funds 78,666 (78,666) 
Reclassification of Capital Reserve Funds 867,534 (867,534) 
Reclassification of Library Fund 34,795 (34,795) 
Reclassification of Health Insurance Fund 14,807 (14,807) 
Fund Balance - January 1, 2011, as restated $ 1,446,874 $ 699,150 
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SCHEDULE | 

TOWN OF GREENLAND, NEW HAMPSHIRE 

Schedule of Revenues, Expenditures and Changes in Fund Balance 
Budget and Actual (Budgetary Basis) - General Fund 

For the Year Ended December 31, 2011 


Variance with 


Budgeted Amounts Final Budget - 
Actual Favorable 
Original Final Amounts (Unfavorable) 
Revenues: 
Taxes $ 1,780,303 $ 1,780,303 $ 2,060,269 $ 279,966 
Licenses and permits 782,900 782,900 797,012 14,112 
Intergovernmental 268,318 268,318 255,073 (13,245) 
Charges for services 40,000 40,000: 41,876 1,876 
Interest income 5,000 5,000 8,154 8.454 
Miscellaneous 4,100 4,100 27,292 23,192 
Total Revenues 2,880,621 2,880,621 3,189,676 309,055 
Expenditures: 
Current operations: 
General government 726,460 726,460 711,832 14,628 
Public safety 962,012 962,012 914,121 47,891 
Highways and streets 624,49] 624,491 $81,229 43,262 
Sanitation 201,668 201,668 177,362 24,306 
Health and welfare 97,637 97,637 70,759 26,878 
Culture and recreation 24,290 24,290 18,745 5.045 
Capital outlay 31,500 31,500 21,876 9,624 
Total Expenditures 2,668,058 2,668,058 2,495,924 172,134 
Excess revenues over expenditures 212,563 212,563 693,752 481,189 
Other financing sources (uses): 
Transfers in 17,100 17,100 46,910 29,810 
Transfers out (276,663) (276,663) (276,663) - 
Total other financing sources (uses) (259,563) (259,563) (229,753) 29,810 
Net change in fund balance (47,000) (47,000) 463,999 510,999 
Fund balance at beginning of year 
- Budgetary Basis 701,650 701,650 « 701,650 - 
Fund balance at end of year 
- Budgetary Basis $ 654,650 $ 654,650 $ 1,165,649 $ 510,999 


See accompanying notes to the required supplementary information 
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TOWN OF GREENLAND, NEW HAMPSHIRE 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 


December 31, 2011 
NOTE 1—BUDGET TO ACTUAL RECONCILIATION 


Amounts recorded as budgetary amounts in the Schedule of Revenues, Expenditures and Changes in 
Fund Balance — Budget and Actual (Budgetary Basis) - General Fund (Schedule 1) are reported on the 
basis budgeted by the Town. Those amounts differ from those reported in conformity with accounting 
principles generally accepted in the United States of America in the Statement of Revenues, Expenditures 
and Changes in Fund Balances — Governmental Funds (Exhibit D). Property tax budgetary revenues are 
recognized when levied rather than when susceptible to accrual. Budgetary revenues and expenditures 
were adjusted for on-behalf payments for fringe benefits, non-budgetary revenues and expenditures, and 
budgetary transfers in and out as follows: 





Revenues _—«Expenditures 
and Other and Other 
Financing Financing 
Sources Uses 
Per Exhibit D $ 3,241,308 $ 2,782,889 
Difference in property taxes meeting 
susceptible to accrual criteria 15,490... 
On-behalf fringe benefits (7,214) (7,214) 
Non-budgetary revenues and expenditures (49,210) (279 7313 
Budgetary transfers in and out 36,212 276,663 
Per Schedule | $ 3,236,586 $ (27 725ee 


NOTE 2—BUDGETARY FUND BALANCE 


The components of the budgetary fund balance for the General Fund at December 31, 2011 are as 
follows: 





Assigned for: 

Designated for subsequent year expenditures $ 73,000 
Unassigned: ; 

Unassigned - General operations 1,092,649 


$_1,165,649 
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Town of Greenland, New Hampshire 
For the Year Ended December 31, 2011 


Required Communications to Those Charged with Governance 


Professional standards established by the American Institute of Certified Public Accountants (AICPA) require independent 
auditors to communicate certain matters directly to the Board of Selectmen or an appropriate committee of the Town, This 
information is intended solely for the use of the Board of Selectmen and management and is not intended to be or should not 
be used by anyone other than those specified parties. These communications are as follows: 


Requirements 


The level of responsibility we assume in an audit. 


Management is responsible for the selection and use of 
appropriate accounting policies. We discussed our judgements 
about the quality of accounting principles selected, the 
consistency in their application and the clarity in presentation 
including judgements and uncertainties. 


Changes in existing accounting policies and/or the adoption of 
new policies. 


Transactions identified with lack of authoritative guidance or 
consent and related alternative treatments discussed with 
management. 


Transactions were recorded in the proper accounting period. 


Significant accounting estimates that are particularly sensitive 
because of their significance to the financial statements and 
because of the possibility that future events affecting them may 
differ significantly from management's current judgements, 


Certain financial statement disclosures are particularly sensitive 
to financial statement users. Significant disclosures not made 
are: 


We performed the audit according to planned scope and timing 
previously communicated to you. 


Response 


Performing the audit in accordance with auditing standards 
generally accepted in the United States of America. 


Expressing opinions as to the fairness with which the 
Town's financial statements are presented in all material 
respects in conformity with accounting principles generally 
accepted in the United States of America, 


We considered the internal controls developed by your 


Town. 


These are described in Note | of the financial statements. 


During the year ended December 31, 2011, the Town implemented 
GASB Statement 54, Fund Balance Reporting and Governmental 
Fund Type Definitions. 


Nothing came to our attention. 


Nothing came to our attention. 


Overall we believe management's estimations process to be 
appropriate and conservative. 


Nothing came to our attention. 


Engagement letter dated December 22, 2011. 
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Town of Greenland, New Hampshire 
For the Year Ended December 31, 2011 


Required Communications to Those Charged with Governance (Continued) 


Significant audit adjustments. 
Uncorrected misstatements as part of the audit, 


Material weaknesses or significant deficiencies in internal 
controls noted during the audit. 


The nature of significant disagreements with management on 
financial accounting matters or auditing procedures. 


Any difficulties encountered in dealing with management that 
affected the performance of the audit. 


Formal opinions management obtained from other independent 
accountants on significant accounting issues, 


Major accounting or auditing issues discussed with 
management prior to being retained as auditors. 


We obtained certain representations from management which 
we consider to be additions to our standard letter. 


Fraud involving management that caused a material 
misstatement to the financial statements. 


Independence issues. 


See attached listing for significant audit adjustments. 
None. 


Nothing came to our attention. 


Nothing came to our attention. 


Management has been extremely cooperative throughout the 
audit, 


s 


Management did not make us aware of any. 
None. 

None. 

Nothing came to our attention. 


We are not aware of any instances that we believe would 
impact our independence. 
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Town of Greenland, New Hampshire 
For the Year ended 12/31/2011 
Summary of Significant Audit Adjustments 


The following is a listing of the Significant Audit Adjustments made for the year ended 12/31/2011: 
General Fund: 

- To restore the prior year audited balances with a net effect of $321,706. 

- To remove police special detail expenditures for second half payroll in the amount of $84,365. 


- To record school and county taxes and the related intergovernmental payments in the amount of 
$7,166,797. 


Nonmajor Governmental Funds: 
Police Special Details Fund: 


- To reimburse the General Fund for police special detail expenditures for second half payroll 
incurred in the amount of $84,365. 
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REPORT ON INTERNAL CONTROL BASED ON i 
AN AUDIT OF BASIC FINANCIAL STATEMENTS ; 
y 

| 


To the Board of Selectmen 
Town of Greenland, New Hampshire 


baa oe AE 


Fate Ee 


In planning and performing our audit of the financial statements of the governmental activities, 
each major fund, and the aggregate remaining fund information of the Town of Greenland, New 
Hampshire as of and for the year ended December 31, 2011, in accordance with auditing standards 
generally accepted in the United States of America, we considered the Town of Greenland, New 
Hampshire’s internal control over financial reporting (internal control) as a basis for designing our 
auditing procedures for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Town of Greenland, New Hampshire’s 
internal contro]. Accordingly, we do not express an opinion on the effectiveness of the Town of 
Greenland, New Hampshire’s internal control. 


” 


ee ee 





ors 


A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination 
of deficiencies in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. 


Our consideration of internal contro] was for the limited purpose described in the first paragraph 
and was not designed to identify all deficiencies in internal contro] that might be deficiencies, significant 
deficiencies, or material weaknesses. We did not identify any deficiencies in internal control] that we 
consider to be material weaknesses, as defined above. 


This communication is intended solely for the information and use of management, the Board of 
Selectmen, and others within the organization, and is not intended to be and should not be used by 
anyone other than these specified parties. 
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VACHON CTUKAY CERTIFIED PUBLIC ACCOUNTANTS 


608 Chestntt Street « Manchester, New Hampshire 03104 


& COMPANY PC (603) 622-7070 © Fax: (603) 622-1452 * www.vachonclukay.com 


October 5, 2012 


To the Board of Selectmen 
Town of Greenland, New Hampshire 


In planning and performing our audit of the financial statements of the governmental activities, 
the major fund, and the aggregate remaining fund information of the Town of Greenland, New 
Hampshire for the year ended December 31, 2011, we considered the Town’s internal control structure to 
determine our auditing procedures for the purpose of expressing our opinions on the basic financial 
statements and not to provide assurance on the internal control structure. 


However, during our audit we became aware of a matter that is an opportunity for strengthening 
internal controls and operating efficiency. The memorandum that accompanies this letter summarizes 
our comments and suggestions regarding this matter. We previously reported on the Town’s internal 
control structure in our report dated October 5, 2012. This letter does not affect that report or our report 
on the basic financial statements dated October 5, 2012. 


The purpose of this letter is to provide constructive and meaningful recommendations to you. 


Sincerely, 


Oneba Lt dap ya 


Vachon Clukay & Company PC 
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CAPITAL ASSETS 


Observation 


During our audit procedures performed on the Town’s governmental activities capital assets, it was 
noted that the capital assets worksheet provided for the audit did not properly report balances based 
upon the Town’s capitalization policy. Significant time was spent reconciling the beginning capital 
asset balances to the prior year audited figures as reported on the Town’s 2010 financial] statements. 


The capital asset listing provided for the audit included items that do not meet the Town’s 
capitalization threshold and are not being depreciated. Additionally, several assets beginning cost 
and accumulated depreciation figures did not match prior year ending balances. 


Implication 


Additional time was necessary to ensure that the governmental activities capital assets were properly 
reported in accordance with the Town’s capitalization policy and actual current year activity. 


Recommendation 


We recommend that the capital assets listing be prepared for the audit on a worksheet which properly 
presents the capital assets based upon the Town’s capitalization policy and that beginning balances 
reconcile to the prior year audited figures. 


Management’s Response 


The Board of Selectmen adopted a Capital Assets and Depreciation policy in 2006 and further 
amended the policy in 2011. The policy calls for items over $1,000 to be inventoried and items over 
$5,000 to be capitalized. The asset management software generates reports based on all of the data, 
which includes both the inventory items and the capital items. Changes will be made to the way 
items are recorded to prevent this issue from occurring in the future. Beginning balances will be 


reconciled to the prior year audited figures. 
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TOWN OF 
GREENLAND 
2013 
Town Warrant 


Re 
Town Budget 


TOWN OF GREENLAND 
2013 TOWN WARRANT 


To the inhabitants of the Town of Greenland, in the County of Rockingham, and State of New Hampshire 
qualified to vote in Town affairs: 


You are hereby notified to meet at the Greenland Central School on Post Road, Greenland, New Hampshire 
on Tuesday, the twelfth day of March, 2013 at eight o’clock in the forenoon to elect officers and vote on questions 
required by law on the official ballot. The polls will not close before seven o’clock in the evening. Discussion and 
action on all other articles in the warrant will take place at the Greenland Central School on Saturday, March 16, 
2013 in the forenoon, beginning at nine o’clock. 


ARTICLE 1 
To choose all necessary Town Officers for the year ensuing. 


ARTICLE 2 
Are you in favor of the adoption of the following amendment as proposed by the Planning Board for the Greenland 
Zoning Ordinances as follows? 


Article VI — Signs, Section 6.3 — Provisions, Subsection 6.3.30: add LED as an acceptable form of lighting for | 
signs in any district, and readopt to read as: 


No sign in any district shall be illuminated by other than LED, incandescent or fluorescent light; nor shall any 
illuminated sign or advertising outline any part of a building such as a gable, roof, sidewalk or corner. 
Recommended by the Planning Board 


ARTICLE 3 
Are you in favor of the adoption of the following amendment as proposed by the Planning Board for the Greenland 
Zoning Ordinances as follows: 
Article XVIII — Wetlands Protection Ordinance; Section 18.10 — Special Exceptions Granted By The Zoning 
Board of Adjustment to Section 18.10 — Special Exceptions Granted By The Zoning Board of Adjustment for 
Residential Uses; Subsection 18.10.1 to specify special exceptions may be granted only for residential 
development uses within Town defined wetlands and wetland setbacks, and that the lot upon which an 


exception is sought no longer requires being a lot of record established as of March 12, 2002, and readopt to 
read as: 


18.10 SPECIAL EXCEPTIONS GRANTED BY THE ZONING BOARD OF ADJUSTMENT FOR 
RESIDENTIAL USES 
18.10.1 The Board of Adjustment may grant a special exception for the erection of a residential structure, or 


associated accessory use, on approved building lots of record located within the jurisdictional wetland 
buffer zones or setbacks provided that all of the following conditions are found to exist. This 
Jurisdiction shall not extend to those uses as described in 18.6.1(a) of the Zoning Ordinance. 


A. The lot upon which an exception is sought is an official lot of record, as recorded at the 
Rockingham County Registry of Deeds; 

B. The new structure or expansion is not otherwise prohibited under the zoning ordinance; 

C. The use for which the exception is sought cannot feasibly be carried out on a portion or 


portions of the lot which are outside the Jurisdictional Wetland Area, wetland buffer, or 
wetland setback; 


aie 














D. That for disturbances greater than 3,000 square feet, an erosion control/storm water 
management plan with drainage computations meeting the requirements of the Greenland 
Storm Water Management Regulations be submitted; 


E. Due to the provisions of the Wetlands Protection Ordinance, no reasonable and economically 
viable use of the lot can be made without the exception; and 
‘oe The design and construction of the proposed use will, to the (maximum) extent practicable, be 


_ undertaken in such a manner as to be consistent with the purpose and spirit of this ordinance. 
Recommended by the Planning Board 


ARTICLE 4 
Are you in favor of the adoption of the following amendment as proposed by the Planning Board for the Greenland 
Zoning Ordinances as follows: 


Article XX VI — Residential Open Space-Conservation Subdivision Development; Subsection 26.1.7 — Lot Size 
and Frontage, to reduce the minimum lot size requirement of conservation subdivisions from 20 acres to 10 
acres, and readopt to read as: 


The minimum lot size for a conservation development is 10 acres. The minimum frontage for the development shall 
be a contiguous 100 feet and of sufficient length to provide safe access for a right-of-way of at least 50 feet. At least 
one access shall be within the minimum frontage. The minimum frontage and access shall be within the Town of 
Greenland. If, however, the subject parcel has only 50 feet of frontage and was legally created prior to the date of 
adoption of this ordinance under ordinances and regulations that required at least a 50 feet minimum right-of-way, 
50 feet shall be the minimum required frontage for such pre-existing lots. Frontage lands on roads existing at the 
time of application shall be preserved as buffers to the maximum extent possible in addition to all required setbacks. 
After the passage of this ordinance, any parcel that subdivides more than 50% of the frontage away from the parent 
parcel shall not be eligible for a Conservation Subdivision development for a period of 4 years from the date of the 
subdivision approval. Merging the required parcels with the parent parcel to achieve the 50% original required 
frontage shall nullify this restriction. 

Recommended by the Planning Board 


ARTICLE 5 
To see what sum the Town will vote to raise and appropriate for the operating budget. The Budget Committee and 
the Selectmen recommend Three Million Eighty Six Thousand, Three Hundred Forty Two Dollars ($3,086,342). 


This article does not include appropriations voted in other warrant articles. (Majority vote required) 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 6 
To see if the Town of Greenland will vote to adopt RSA 79-F Taxation of Farm Structures and Land under Farm 
Structures. The Selectmen in any municipality adopting the provisions of this chapter shall appraise qualifying farm 
structures for no more than their replacement costs less depreciation; and the land under the qualifying farm 
structures at no more than 10 percent of its market value. The land under the qualifying farm structure shall be 
contiguous to a minimum of 10 acres of open space land. If passed, the provisions will be effective on April 1, 
2013. (Majority vote required) 
Majority Vote Required 


Sy 





ARTICLE 7 

To see if the town will vote to rescind the following cemetery by-laws adopted by the 1957 Town Meeting: 2. The 
price, including grading of % a lot (4 graves) to be $75; of an 8 grave lot to be $150.; 3. Every monument or 
headstone shall rest on a well-constructed foundation of masonry or comparable material at least 2 feet deep, with an 
apron 4 inches in width around the base. Corner stones shall be set level with the ground.; 6. No person shall raise 
or lower the grade on any lot or cause the same to be graded or maintained at a level other than that established for 
the cemetery.; 7. All persons who hereafter purchase lots, shall pay to the Trustees of the Trust Funds of the Town 
of Greenland such sum as may be set by the schedule adopted by said Trustees for the perpetual care of said lot. 
(Majority vote required) 


ARTICLE 8 
To see if the town will vote to raise and appropriate the sum of One Hundred Thousand Dollars ($100,000) to be 


deposited into the Fire Truck Capital Reserve Fund for future fire truck purchase. (Majority vote required) 
As of 12/31/2012 this fund had a balance of $15,955.51 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 9 
To see if the Town will vote to raise and appropriate the sum of Fifty Five Thousand Dollars ($55,000) for the 
purchase of a Bobcat Skid-Steer Loader or comparable piece of equipment. The equipment will include a high flow 
chipper, low profile bucket, and snow blower. And to further authorize the withdrawal of $20,000 from the 
Construction and Maintenance of Town Property Capital Reserve Fund established in 2009. The sum of $35,000 to 
be raised through taxation. (Majority vote required) 
As of 12/31/2012 this fund had a balance of $23,799.42 
Recommended by the Board of Selectmen 
NOT Recommended by the Budget Committee 


ARTICLE 10 
To see if the Town will vote to raise and appropriate the sum of Thirty Five Thousand Dollars ($35, 000) to be 
deposited in the Medical Expendable Trust Fund established by Town Meeting in 2010 for the purpose of funding 
medical deductible payments for the eligible Town of Greenland employees. This sum to come from fund balance 
(surplus) and no amount to be raised from taxation. (Majority vote required) 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 11 
To see if the Town will vote to raise and appropriate Fifteen Thousand Dollars ($15,000) to use in matching 
potential grant fund opportunities related to conservation or conducting natural and water resource research and 
education. The Conservation Commission and the Board of Selectmen would have to approve the expenditures. 
This article is to be non-lapsing for a period of three years. (Majority vote required) 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 12 
To see if the Town will vote to raise and appropriate Three Thousand Dollars ($3,000) for the 2013 ambulance 
billing administrative expenses. Funds to be withdrawn from the Fire and Ambulance Special Revenue Fund. 
(Majority vote required) As of 12/31/2012 this fund had a balance of $293,690.76 
Recommended by the Board of Selectmen 
Recommended by Budget Committee 








ARTICLE 13 
By petition: Shall the Town of Greenland vote to raise and appropriate the sum of Two Thousand Five Hundred 
Dollars ($2,500) in the town’s FY 2013 budget to help defray the cost of restoring the town clock located at 
Community Congregational Church, for the Greenland community? The town clock is owned by the town and 
situated on the steeple of the church. (Majority vote required) 
NOT Recommended by the Board of Selectmen 
NOT Recommended by the Budget Committee 


ARTICLE 14 
By petition: Shall the Town of Greenland vote to raise and appropriate the sum of Two Thousand Five Hundred 
Dollars ($2,500) in the town’s FY2013 budget to help defray the cost of bringing the Parish House of Community 
Congregational Church up to fire code and accessibility standards for homeless families hosted by Seacoast Family 
Promise and other community services such as the Food Pantry? (Majority vote required) 
NOT Recommended by the Board of Selectmen 
NOT Recommended by the Budget Committee 


ARTICLE 15 
To see if the Town will vote to establish a capital reserve fund under RSA 35:1 to be named the Police Equipment 
Capital Reserve Fund for the purpose of acquiring and/or replacing police equipment, including ballistic vests for 
the police department and to name the Board of Selectmen as agents to expend from the fund. Further to raise and 
appropriate the sum of Two Thousand Dollars ($2,000) to be deposited into the fund. (Majority vote required) 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 16 
To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars ($1,000) for the purpose of 
increasing the Moderator’s annual stipend to $1,200 annually. The Moderator currently receives $150 per 
election/meeting. (Majority vote required) 
Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


ARTICLE 17 
To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars ($1,000) for the purpose of 
providing an annual stipend to the chairman of the Recreation Committee. Such amount to be withdrawn from the 
Recreation Revolving Fund pursuant to RSA 35 B, no amount to be raised by taxation. (Majority vote required) 
Recommended by the Board of Selectmen 
NOT Recommended by the Budget Committee 


ARTICLE 18 
To see if the Town will vote to raise and appropriate the sum of One Hundred Twenty Five Thousand Dollars 
($125,000) for the purpose of paving the streets in Back Bay Terrace (Hillside, Meadow, McShane) in conjunction 
with the replacement of water lines by the City of Portsmouth. And to further authorize the withdrawal of $30,000 
from the Road Improvement Capital Reserve Fund established for that purpose. In the event that the City Of 
Portsmouth does not schedule the water line replacement in 2013, the funds will be used for the paving of Dearborn 


Road. The sum of $95,000 to be raised by taxation. (Majority vote required) 
As of 12/31/2012 this fund had a balance of $31,382.51 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


4. 








To take any other action that may legally come before the meeting. . 
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BUDGET OF A TOWN 
WITH A MUNICIPAL BUDGET COMMITTEE 


OF:__ GREENLAND 
BUDGET FORM FOR A TOWN WHICH HAS ADOPTED 


THE PROVISIONS OF RSA 32:14 THROUGH 32:24 
Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2013_to December 31, 2013_ 
or Fiscal Year From to 


IMPORTANT: 
Please read RSA 32:5 applicable to all municipalities. 


1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate 
recommended and not recommended area. All proposed appropriations must be on this form. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below within 20 days after the meeting. 





This form was posted with the warrant on (Date):_February 13, 2013 
BUDGET COMMITTEE 


Please sign in ink. 


Under pgnalties of perjury, | declare that | have examined the information contained in this form and to the best of m wa belief it is true, correct and complete. 


11 Ae i iq) i Z 
NONE: 


Ne ee aN 





THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 


MS-7 
Rev, 05/12 
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Budget - Town of GREENLAND FYre201a 


2 4 
Selectmen's Budget 


Warr. Actual Revenues Estimated Committee's 
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Selectmen's Budget 7 

Warr. Actual Revenues Estimated Committee's 
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**BUDGET SUMMARY** 


ADOPTED BUDGET RECOMMENDED BUDGET 
| 
Individual Warrant Arties Recommended (rom pg.6) ss |__ 812,000 zou 
1654304 1.898 
Estimated Amount of Taxes to be Raised 1,768,948 


Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: 
(See Supplemental Schedule With 10% Calculation) 


BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
(For Calculating 10% Maximum Allowable Increase) 
(RSA 32:18, 32:19, & 32:21) 





Use VERSION #1 if budget does not contain Collective Bargaining Cost Items; RSA 32:21 Water Costs: 
, or RSA 32:18-a Bond Override 


LOCAL GOVERNMENTAL UNIT: GREENLAND FISCAL YEAR END_2013 


1. Total RECOMMENDED by Budget Committee (See 
Posted Budget MS-7, 27, or 37 


LESS EXCLUSIONS: 


2. Principal: Long-Term Bonds & Notes 


3. Interest: Long-Term Bonds & Notes 


4. Capital Outlays Funded From Long-Term Bonds &Notes 
per RSA 33:8 & 33:7-b. 


5. Mandatory Assessments 


6. Total exclusions (Sum of rows 2 - 5) 


8. Line 7 times 10% 


9. Maximum Allowable Appropriations (lines 1 + 8 





- Line 8 is the maximum allowable increase to budget committee’s recommended budget. 


Attach a copy of this completed supplemental schedule to the back of the budget form. 


MBA_10% 
Rev. 02/11 
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GREENLAND SCHOOL DISTRICT WARRANT 
2013 
The State of New Hampshire 
To the Inhabitants of the School District of Greenland, in the County of 


Rockingham and State of New Hampshire, qualified to vote upon District 
Affairs: er 


You are hereby notified to meet at the Greenland Central School in said 
District on Tuesday, March 12, 2013, at 8:00 o’clock in the forenoon until 
7:00 o’clock in the evening, to vote on the following: 


1. To choose One (1) Members of the School Board for the ensuing three 
years. | 


2. To choose One (1) School District Moderator for the ensuing three years. 


3. To choose One (1) School District Clerk for the ensuing three years. 


The foregoing procedure calling for election of your District Officers at the 
annual town meeting was adopted by the District at its 1966 annual meeting. 


Given under our hands and seal at said Greenland this | {" day of February, 
201s: 


A true copy of warrant — Attest 





Greenland School Board 

















GREENLAND SCHOOL DISTRICT WARRANT 
2013 
The State of New Hampshire 


To the Inhabitants of the School District of Greenland in the County of Rockingham, and State of New 

Hampshire, qualified to vote upon District Affairs: YOU ARE HEREBY NOTIFIED TO MEET AT 
THE GREENLAND CENTRAL SCHOOL IN SAID DISTRICT ON MONDAY, MARCH 11, 2013, 
AT 7:00 P.M. TO ACT ON THE FOLLOWING ARTICLES. (SNOW DATE, MARCH 13, 2013 
AT7:00 P.M.) 





Article 1. 


To see if the Greenland School District will vote to raise and appropriate the Budget Committee’s 


recommended amount of $8,147,011 (Eight Million One Hundred Forty-Seven Thousand Eleven 
Dollars) for the support of schools, for the payment of salaries for the school district officials and agents, 


and for the payment for the statutory obligations of the Greenland School District. This article does not 
include appropriations voted in other warrant articles. (Majority vote required). 


The Greenland Budget Committee recommends the operating budget. 
The Greenland School Board recommends the operating budget. 


Article 2. 


To see if the Greenland School District will vote to approve the cost item included in the collective 
bargaining agreement reached between the Greenland School Board and the Association of Coastal 
Teachers — Greenland which calls for the following increases in salaries and benefits at the current 
staffing level: 


Fiscal Year Estimated Increase 
2013-2014 $75,828 
2014-2015 74,458 
2015-2016 76,659 


and further to raise and appropriate the sum of $75,828 (Seventy-Five ‘Thousand Eight Hundred - 
Twenty-Eight Dollars) for the current fiscal year, such sum representing the additional costs attributable 


to the increase in salaries and benefits required by the new agreement over those that would be paid at 
current staffing levels. (Majority vote required.) (NOTE: This appropriation is in addition to Warrant 
Article 1, the operating budget article.) 


The Greenland Budget Committee recommends this warrant article. 
The Greenland School Board recommends this warrant article. 


Article 3. 


Shall the Greenland School District, if Article 2 is defeated, authorize the governing body to call one 
special meeting, at its option, to address Article 2 cost items only? (Majority vote required.) 











Article 4. 


To see if the Greenland School District will vote to discontinue the Rental Maintenance Expendable Trust 
Fund, created at the March 6, 1997 Annual School District Meeting. Said funds, with accumulated 
interest to date (approximately $201,000) are to be transferred to the Greenland School District’s General _ 
Fund. If this article fails, Article 5 is null and void. (Majority vote required.) 


Article 5. 


To see if the Greenland School District will vote to raise and appropriate $201,000 (Two Hundred One 
Thousand Dollars to be added to the Tuition Expendable Trust Fund previously established. This sum to 
come from the unassigned fund balance created upon the discontinuance of the Rental Maintenance ~ 
Expendable Trust Fund and will be available for transfer on July 1, 2013. If Article 4 fails, this article is 
null and void. (Majority vote required.) (NOTE: This appropriation is in addition to Warrant Article 1, 
the operating budget article.) 


The Greenland Budget Committee recommends this warrant article. 
The Greenland School Board recommends this warrant article. 


Article 6. 


To see if the Greenland School District will vote to change the purpose of the existing School Building 
and Grounds Expendable Trust Fund to the School Buildings, Properties and Grounds Expendable Trust 
Fund. (2/3 vote required.) 


Article 7. 


To see if the Greenland School District will vote to raise and appropriate the sum of $20,400 (Twenty 
Thousand Four Hundred Dollars) to be placed in the School Buildings, Properties and Grounds 
Expendable Trust Fund, previously established, with such sum to be funded from the rental income 
received from the property. (Majority vote required.) (Note: This appropriation is in addition to Warrant 
Article 1, the operating budget article.) 


The Greenland Budget Committee recommends this warrant article. 
The Greenland School Board recommends this appropriation. 


Article 8. 


Shall the Greenland School District vote to authorize, indefinitely until rescinded, the retention of year- 
end unassigned general funds in an amount not to exceed, in any fiscal year, 2.5 percent of the current 
fiscal year’s net assessment, in accordance with RSA 198:4-b, II? Such fund balance retained can only be 
used to reduce the tax rate or for emergency expenditures and over-expenditures under RSA 32:11 which 
are approved by the Department of Education. (Majority vote required.) 


Article 9. 


Shall we adopt the provisions of RSA 40:13 (known as SB2) to allow official ballot voting on all issues 
before the Greenland School District on the second Tuesday in March? G/5 vote required.) (Submitted 
by resident petition.) 

Article 10. 

To transact any further business that may legally come before the meeting. 


Given under our hands and seals at said Greenland this 14th day of February, 2013. 





A true copy of warrant — Attest 


Greenland School Board 


SCHOOL BUDGET FORM . | 
BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED 4 4 


THE PROVISIONS OF RSA 32:14 THROUGH 32:24 1 
: | 


OF: GREEENLAND, NH 4 


Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2013 to June 30, 2014 
IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 


1.Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area. 
This means the operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file 
with the school clerk, and a copy sent to the Department of Revenue Administration at the address below within ee. 
20 days after the meeting. - 





This form was posted with the warrant on (Date): 


BUDGET COMMITTEE 
Please sign in ink. 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my bejiéTiit is true, 
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THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT 


: : 
FOR DRA USE ONLY a | 


NH DEPARTMENT OF REVENUE ADMINISTRATION 


MUNICIPAL SERVICES DIVISION S| 
P.O. BOX 487, CONCORD, NH 03302-0487 FF 
(603)230-5090 | 
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Ms-27 | Budget - School District of Greenland FY: June 30, 2014 





1 2 eae eee oe Ne a 
Revised School Board's e Budget 
WARR., Revenues Estimated Committee's 


Acct.# SOURCE OF REVENUE ART.# Current Year Revenues 
rsoo.taed fruition fi ALPE PBR 0 Ti SNPs on |S He 
1400.1440 [Traneportaion Fees |) [ipl | PES NMebed [85 ST Neh ae 

EE BS 


1500-1599 |Earnings on Investments _ Tee 
ee 1) 64,000 65,000 65,000 


1600-1699 |Food Service Sales 
1700-1799 |Student Activities ne bo 
1800-1899 |Community Services Activities 4 tie 


1900-1999 |Other Local Sources 


226,400 


3210 {School Building Aid 
3220 Kindergarten Aid 
3215 Kindergarten Building Aid 


3230 Catastrophic Aid 


3240-3249 |Vocational Aid 


3250 
3260 
3270 
_ 3290-9209 


ie? 
i ae 
vate 
Path 
Peel 
Ey 
feat a 
pe iul 
BARE 4) 
ETT 
| 41004530 [Federal ProgramGrants | 
4540 _|Vocational Education | 
atey 
ETE2) 
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Federal Forest Reserve 
2... OTHER URCES 052° 





5110-5139 |Sale of Bonds or Notes 


Rev. 10/10 
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300-5699 


Jperating Budget Appropriations Recommended (from page 3 





Bare 
| 7,747,613 
: 
n dividual Warrant Articles Recommended (from page 4) eae 
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= 
Budget 
WARR. Revenues Estimated Committee's 
\cct.# __SOURCE OF REVENUE __ART# Current Year Revenues Est. Revenues 
















ss. 5, OTHER FINANCING SOURGES (Cont.) 
Other Financing Sources 
Sa 
aa 
This Section for Calculation of RAN's 
(Reimbursement Anticipation Notes) Per RSA 


198:20-d for Catastrophic Aid Borrowing 
RAN, Revenue This FY. less 


RAN, Revenue Last FY_ 
=NET RAN 


| Supplemental Appropriation (Contra) 
a Voted From Fund Balance 
-_ - Fund Balance to Reduce Taxes 


Total Estimated Revenue & Credits 


**BUDGET SUMMARY*™ 


Current Year Schoo! Board's Budget Committee's 
Recommended Budget Recommended Budget 
8,147,011 8,147,011 
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pecial Warrant Articles Recommended (from page 4 












S ‘imated Amount of Local Taxes to be Raised For Education 






la ximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: 737,132 
[See Supplemental Schedule With 10% Calculation) 


MS-27 
Rev. 10/10 





BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
(For Calculating 10% Maximum Allowable Increase) 
(RSA 32:18, 32:19, & 32:21) 








Use VERSION #2 if budget includes Collective Bargaining Cost Items or RSA 32:18-a Bond Override 


LOCAL GOVERNMENTAL UNIT: Greenland FISCAL YEAR END: June 30, 2014 


Col. A 
RECOMMENDED 
AMOUNT 
8,147,011 

LESS EXCLUSIONS: 325,000 
2. Principal: Long-Term Bonds & Notes 


3. Interest: Long-Term Bonds & Notes 141,870. 















1. Total RECOMMENDED by Budget 
Committee (see budget MS-7, 27,or 37 













4. Capital Outlays Funded From Long- 

Term Bonds & Notes per RSA 33:8 & 

33:7-b 

5. Mandatory Assessments 308,814 
6. TOTAL EXCLUSIONS (Sum of rows 2- < 775,684 > 
5 


7. Amount recommended less 7,371,327 
recommended exclusion amounts (Line 1 
less Line 6) 


8. Line 7 times 10% 737,132 


9. Maximum allowable appropriation prior 8,884,143 
to vote (Line 1+ 8 


10. Collective Bargaining Cost Items, Cost items recommended 
RSA 32:19 & 273-A:1, IV, (Complete (Also included in line 1) 
Column A prior to meeting & Column B 75 828 

and Column C at meeting 


11, Bond Overtide RSA 9218-2 


MAXIMUM ALLOWABLE APPROPRIATIONS VOTED 
At meeting, add Line 9 + amounts in Column C. $ 








Column C 
Column B (Column B-A) 








Cost items voted Amount voted over 


recommended 
amount 


Line 8 plus any amounts in Column C (amounts voted above recommended amount) is the 
allowable increase to budget committee’s recommended budget. 


Attach a copy of this completed supplemental schedule to the back of the budget form. 


MBA_10% 
Rey. 02/11 
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ANNUAL REPORTS OF THE 
GREENLAND SCHOOL DISTRICT 
Greenland, New Hampshire 


Fiscal Year July 1, 2011, to June 30, 2012 
CBO 


MATERIAL INCLUDED IN THIS REPORT 
School District Officers 
Minutes of the March 8, 2012 District Meeting 
Treasurer's Report 
Superintendent's Report 
Greenland Central School Principal's Report 
Portsmouth High School Principal's Report 
Greenland Central School Statistics 
General Fall Enrollment Report 
Teachers and Staff 
Data for Greenland's 2012 High School Graduates 
Report of the Independent Auditor 


CBO 


SCHOOL DISTRICT OFFICERS 
Term Expires 


SCHOOL BOARD Len Couture 2015 
Ann Mayer 2014 

Martha Stone 2015 

Sandra Tague 2014 

Jon Wendell 2013 

MODERATOR Dean K. Bouffard 2013 
CLERK Sheila Pratt 2013 
TREASURER Jerrian Hartmann 2015 


SUPERINTENDENT OF SCHOOLS -— George A. Cushing, Ph.D. 








ANNUAL GREENLAND SCHOOL DISTRICT MEETING 
The State of New Hampshire 
March 8, 2012 
(Registered voters were asked to check in with the Supervisor of the Checklist before the meeting.) 


The annual meeting of the Greenland School District was held on Thursday, March 8, 2012. 
Moderator Dean Bouffard called the meeting to order at 7:00 P.M. 

The Pledge of Allegiance was led by Moderator Bouffard. 
Mr. Bouffard introduced the Greenland School District officials: Len Couture, Ann Mayer, Sandra 
Tague, and Martha Stone, School Board members; Dr. George Cushing, Superintendent of Schools; 
James Katkin, Business Administrator; and Peter Smith, Principal of the Greenland Central School. 
The "rules of order and conduct" were reviewed. 

Moderator Bouffard called for action on the following articles. 

Article 1: To see if the Greenland School District will vote to raise and appropriate the 
Budget Committee's recommended amount of $7,717,613 (Seven Million Seven Hundred 
Seventeen Thousand Six Hundred Thirteen Dollars) for the support of schools, for the payment 


of salaries for the school district officials and agents, and for the payment for statutory obligations of 
the District. This article does not include appropriations voted in other warrant articles. (Majority 
vote required.) The Greenland School Board recommends this appropriation. The Greenland Budget 
Committee recommends this appropriation. The article was moved by Len Couture and seconded by 
Martha Stone. 

Len Couture spoke to the article. He thanked the Greenland Budget Committee for working 
with the School Board to put together a budget that takes into consideration the needs of the school 
while respecting the finances of taxpayers. 


There was no discussion. The article was adopted unanimously. 


Article 2: To see if the Greenland School District will vote to raise and appropriate the sum of 
$20,400 (Twenty Thousand Four Hundred Dollars) to be placed in the Rental Maintenance 
Expendable Trust Fund, previously established, with such sum to be funded from the rental income 
received from the property. (Majority vote required.) (Note: This appropriation is in addition to 
Warrant Article 1, the operating budget article.) 


The Greenland School Board recommends this appropriation. 
The Greenland Budget Committee does not recommend this appropriation. 


The article was moved by Ann Mayer and seconded by Sandra Tague. 
Ann Mayer spoke to the article. She said that there currently is $180,000 in the trust fund, which is 
used to maintain the SAU Office building and property. There are future plans to renovate an 
existing garage into office space. This will move district employees off the second floor. Selectman 
Mo Sodini questioned the need for the article and proposed that the money would be better spent 
offsetting the tax rate. 
The article was adopted by a vote of 11 - 7. 


Article 3: To transact any further business that may legally come before the meeting. There 


was no discussion. A motion to adjourn was made by Ann Mayer and seconded by Martha Stone. 
The meeting was adjourned at 7:10 P.M. There were twenty registered voters in attendance 


at this meeting. 
Respectfully submitted, 
Sheila H. Pratt 

School District Clerk 


Lt 











REPORT OF 


THE SCHOOL DISTRICT TREASURER 
Fiscal year July 1, 2011, to June 30, 2012 


LESH OU HAN JULY: Pars LA) Neo reocgeristsckc greed escape. ota «6 $ 587,097.12 
Received from Selectmens:..ij61..wstecet--cedaareens. 
Current A DprOprialion inns anor ctceseeccs eens, 5,057,494.00 
WEN CIUADDIODT ALON nite. sees ers adyeressess-s - 
Balance of Previous Appropriations......... | 150,000.00 
Advance on Next Year’s Appropriation... 7 
Revenue from State Sources..........c.ecccsecccscsscoeesnee 2,038,131.05 
Revenue from Federal Sources.......0:...ccccccccosssosens 89,944.37 
MeL V OU ATONE L TITEPSOTIS, oes ss ceases osaceeebereletaedesnevs 125229 
Received as Income from Trust Funds.................. 36.04 


Received from Sale of Notes and Bonds................ - 


Received form Capital Reserve Funds.................. - 


Received from all Other Sources...........0..cceeeeeeee 117,359.61 

‘hotabReceipts) ) sina A hae. $7,454,217.34 
Total Available for Fiscal Year...............ccccscseesenes $8,041,314.46 
Léss School Board Orders Paid.........c.....c.c.000000. $7,510,895.51 
Balance on Hand June 30, 2011... eee $530,418.95 





/s/ Jerrian S. Hartmann 
School District Treasurer 


July 26, 2012 
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''A school is a place with tomorrow inside." 
George A. Cushing, Ph.D. 
Superintendent of Schools 


It is my pleasure to write my thirteenth annual report for the residents of Greenland. 

It is the responsibility of our schools to prepare our students for their tomorrow. Their future 
will be vastly different than that of their parents. Today, students around the globe interact with each 
other in a fundamentally different way than any previous generation of learners. The students in our 
classrooms today were born into an age in which information is only a few keystrokes away. 

In our schools, we place a great emphasis on educating the whole child. Strong academics 
are coupled with opportunities for each student to connect with each other, the community, and the 
world. Our emphasis is on working with individual students, building on their strengths and 
identifying areas in which they need improvement. 

This report will highlight the work of two SAU #50 leaders: Mary Lyons, Assistant 
Superintendent of Schools, is in charge of curriculum and assessment. Mary has been with SAU #50 
for 23 years; first as a middle school language arts teacher and later as a special education teacher 
and coordinator. Mary is leading our curriculum initiative in SAU #50 and presents in this report 
work that is being done across the SAU with teaching and learning. 

Jason Saltmarsh is SAU #50’s new Director of Technology. Jason is in the first year of his 
new position. He comes to us from the Kennebunk School District where he was Technology 
Director for the last 6 years. Prior to his position in Kennebunk, Jason served as an educational 
technology program manager for the Georgia Department of Education. He has ten years of 
experience as a teacher and coach. Fortunately for SAU #50, Jason decided to move his work closer 
to his North Hampton home and has brought our SAU some much needed vision and experience in 
the area of technology in an educational setting. 


\A @ e 
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Curriculum and Instruction in SAU #50 
Mary D. Lyons, Assistant Superintendent 


The guiding principle of instruction in SAU #50 is our focus on improving student outcomes 
to assure high levels of learning for all. We advocate a comprehensive approach to teaching and 
learning in order to prepare all of our students for the 21st century. Embedded in this comprehensive 
approach is the very essence of a professional learning community. When a school or district 
functions as a professional learning community, educators within the organization embrace high 
levels of learning for all students as both the reason the organization exists and the fundamental 
responsibility of those who work within it. High-performing schools use the professional learning 
community process to support powerful professional development through teacher collaboration. By 
working collaboratively, teachers can meet the needs of every student and help them acquire the 
knowledge and skills to thrive in a global society. 

Students learn in different ways and at different rates. This year, our professional staff has 
continued to use a method called Response to Intervention (RTI) to help tailor instruction to the 
specific learning needs of the students. RTI is a systematic process that ensures every student 
receives the additional time and support needed to learn at high levels. “Systematic” means that 
regardless of the class needs; a student will get the support he/she needs. RTI starts with highly 
effective research-based core instruction. Teachers then identify students who are not succeeding in 
the core program and provide them with additional time and support until they have learned the 
essential skills. The emphasis of RTI is to focus on providing more effective instruction by 
encouraging earlier intervention for students. Our teachers work collaboratively to analyze student 
data and plan for better results for the students they serve. 


1) 





























New Hampshire, along with more than 40 other states across the country, is transitioning to a 
new set of learning standards for English language arts and math called the Common Core. The 
learning standards describe what students should know and be able to do in each grade. These new 
standards represent the skills and knowledge needed to succeed in a rapidly changing world, 
including the ability to think creatively, solve real-world problems, make effective arguments, and 
engage in debates. Embedded in the common core is the integration of technology. The common 
core standards provide a clear picture of what students need to learn each year in order to graduate 
from high school ready to succeed in college and careers. 

We are fortunate to have dedicated and professional teachers. Effective teaching is at the 
heart of it all. Our schools are poised to fully implement the common core state standards beginning 
the fall of 2013. Teachers have been working together to familiarize themselves with the standards, 
the depth of knowledge needed for student mastery, and the resources available to assist with full 
implementation. They are making adjustments to their instructional practices and establishing 
assessments to benchmark student progress. 

Looking ahead, we will continue in our efforts to move from a traditional school model to a 
true professional learning community. We will stay dedicated to meeting the needs of each student 
and helping each student acquire the knowledge and skills needed to thrive in a global society. We 
will remain committed to promoting effective instruction and enhancing professional growth. 


OC 
Technology in SAU #50 


Jason Saltmarsh, SAU #50 Technology Director 


It is an honor to have been chosen as SAU #50’s first Technology Director. I have come to 
appreciate the four towns that make up our SAU. I value the character and strengths that make each 
of our individual towns distinctive and I also see power and efficiency in their mutual objectives. 

My charge is to coordinate technology planning, educational technology, and district 
operations. The addition of this position underscores the importance of a strong technology program 
in our schools. Our technology program is changing and evolving to meet the needs of students and 
educators in today’s connected world. 

Bandwidth and wireless infrastructure are essential to building capacity for a curriculum rich 
in multimedia, online collaboration, and cloud services. In 2012-13 we updated the infrastructure in 
all five of our schools. We now have a robust wireless network in each building that is both secure 
and reliable, and will meet the needs of our school for the foreseeable future. 

Our teachers and staff members continue to find ways to make the curriculum more 
engaging for students. We have seen an increase in the use of online portals and streaming media 
services that provide current multimedia content aligned with specific curriculum standards. Students 
are thirsty for information that is presented in an authentic context, and teachers are finding it easy to 
incorporate these new resources in their lessons. 

Students are being challenged to take responsibility for their own learning and assume an 
active role in the classroom. Many new interactive devices have been introduced to help make the 
classroom environment a place where students can easily contribute, share, and model their thinking. 
In some classrooms this comes in the form of interactive whiteboards and in others it may be an iPad 
connected to a television screen. The end result is the creation of a classroom where students can 
interact with content and become engaged and active participants. 

Teachers continue to be the single most important factor in boosting student achievement. In 
a rapidly changing world, teachers are challenged to keep up with new developments and 
innovations. Students require digital literacy skills that will allow them to use technology 
responsibly, safely and productively. Teachers are forever honing their skills and refining their 


pedagogy. 
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To support best practices and keep pace with the changing landscape, technology integration 
specialists work with teachers and students in the classroom using available classroom technologies. 
The integrator is involved in the beginning phases of curriculum planning and resource gathering, the 
active phase of lesson delivery, and the reflection that occurs after the lesson has been taught. 
Ultimately, this helps teachers to become more independent in their use of technology as part of 
routine instruction. 

Our schools are working towards full adoption of the common core standards. These new 
standards represent the skills and knowledge needed to succeed in a rapidly changing world. In SAU 
#50, we have a strong technology infrastructure, regular instructional support for our teachers and 
students, and devices that will best support 21st century instruction. 

Communication is vital to the success of both the school community and their constituents. 
Advancements in technology have made it much easier to stay connected and share information. Our 
district uses automated phone systems, email and our website located at www.sau50.org to 
communicate with our school community. Please visit our site and let us know how we can better 
deliver our services. 


@, J >. 
o> *,% + 


The initiatives to which Mrs. Lyons and Mr. Saltmarsh have dedicated their efforts are 
forward-looking and have become the infrastructure around which we build good teaching and 
learning. The quality of the education our children receive is dependent on the people who are in 
place to lead, teach, and support them day-to-day. I am proud to work in a school system with such 
excellent people. SAU #50 is a very strong school system committed to continuous improvement. 

I am deeply grateful to the Greenland School Board members who give their time and 
energy for the betterment of the school. 

I also want to recognize the many dedicated staff members throughout the district and all of 
SAU #50 who, on a daily basis, impact student learning and growth. 

Finally, thank you to the Greenland tax payers for your continued support of the school 
budget. One constant in our ever-changing world is that it does take a village to raise a whole child. 


Respectfully submitted, 


Dr. George A. Cushing 
Superintendent of Schools 
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Report of the Principal 
Greenland Central School 
Peter D. Smith 


During 2012, the students and staff enjoyed another successful school year, and I am pleased 
to report on the hard work we have undertaken and the quality outcomes achieved. 

We experienced minimal staff turnover in September, but we do anticipate several 
retirements this coming June. We welcomed new staff member Samantha Meeker this school year 
as she filled a vacant special education teaching position. Samantha is additionally certified in 
teaching English Speakers of Other Languages (ESOL) and spends a portion of each day providing 
those services. 

Our school enrollment remains steady at 370 though projections show an increase in coming 
years. As anticipated, a large kindergarten class last year turned into a larger first grade this year, 
and a third section was added to maintain manageable class size. All other grades in the building 
currently have two class sections. The only other staffing changes were the elimination of our social 
facilitator and intervention specialist positions that were funded through a federal grant and 
unfortunately were not absorbed into the general budget given the addition of a grade one teacher. 

We are in the midst of a significant transition in public education as we gear up for the 
adoption of the new Common Core State Standards, along with greater accountability in terms of 
individual student growth, and more rigorous procedures for evaluating teacher and administrative 
performance. Our efforts to date, and during the past year, position us well to take on these new 
challenges and changes in the interest of increased quality outcomes. We will not rest on prior 
success and student achievement, but continue to strengthen our Professional Learning Communities 
model. Through collaborative effort SAU-wide and within our building, we are constantly defining 
what skills and concepts are essential and are set out at each grade level through the Common Core 
Standards. Through clear lesson objectives and learning targets, our teachers must determine and 
utilize the most effective instructional strategies and assessments to determine the degree to which 
the learning process has been successful for each student. They must then adjust or provide 
intervention strategies to ensure all students reach proficient levels. 

The Common Core Math Standards represent a realignment of topics and greater emphasis 
on early mastery of concepts. During the 2011-12 school year, a broad-based committee evaluated 
our current math program in comparison to others and in light of the new standards. After much 
review and direct examination, we selected Math in Focus (Singapore Math) to replace the Everyday 
Math materials used for the past ten years. In the area of language arts, more experience with non- 
fiction, writing, text complexity, and speaking are core areas of emphasis in preparation for college 
and career. Our staff has worked with trainer and literary/writing consultant Fred Wolff over the 
past year, and we will confidently prepare our students for Common Core assessments and the skills 
needed in the grades and years ahead. 

We are also in the process of changing our school-based standardized assessment program 
from Terra Nova’s to the Measures of Academic Progress (MAP) developed by the Northwest 
Evaluation Association (NWEA). These protocols will provide us with more timely and detailed 
standards-based data and can be administered multiple times in a given school year. Our ongoing 
effort with regard to the SAU 50 Learning Compact has also been valuable in personalizing our 
efforts for each student while stressing parent input and student goal setting. 

Another area of emphasis in 2012 has been technology education and integration. 
Technology is embedded throughout the Common Core Standards and preparing students for 
science, technology, engineering and math (STEM) careers is frequently expressed as essential to the 
prosperity of our state and region. Our efforts to promote technology are multi-pronged, but most 
essential is the training and experience of our staff. We are making great strides in building the 
capacity through local and off-site training. Our new SAU 50 Director of Technology will help to 
further these valuable in-service opportunities. We have, through the budget and grant opportunities, 
acquired more classroom based equipment and provided demonstrations for the school board and 








budget committee members regarding the impact on instruction. The opportunities and related needs 
regarding technology are ever expanding as students use online resources, conduct research, create 
presentation, network, and publish. All standardized assessments will soon be digital, and programs 
such as our highly successful Lego Robotic League further promote and reinforce the ever increasing 
role of technology both in and outside of school. 

Beyond academic preparedness and success, a positive and safe school climate continues to 
be of the highest priority. The school tragedy in Connecticut naturally brought scrutiny to our 
school’s emergency plan, and it is by most measures, current and comprehensive. We will however 
never be complacent, but continue to work with local officials regarding any possible improvements. 
Our annual surveys of students, staff, and parents regarding school climate have been helpful in 
creating and sustaining high expectations for kind, respectful, and positive behavior. Our students, 
in general, report feelings of a positive school environment, and parents continue to report high 
levels of satisfaction with all aspects of our school. If our surveys turn up even the smallest pattern 
of concern from stakeholders, we follow up and make our efforts known to those constituent groups. 
Our extensive co-curricular and enrichment offerings are equally vital in developing well rounded 
individuals and in addressing a range of interests, ages, ability, and learning styles. 

Many thanks to the Greenland parents and the parent organization (GPO) who continue to 
provide outstanding support and resources through their sponsorship of educational, social, and 
fundraising events. We appreciate the collaborative relationship we enjoy with other town agencies 
and organizations including the Greenland Police Department, Fire Department, Weeks Library, 
Women’s Club, Recreation Department, Jason Hussey Memorial Trust, Greenland Congregational 
Church, and others. 


Our school community is comprised of many dedicated individuals, and I commend our — 


staff, students, school officials, parents, and residents who continue to support our school through a 
shared commitment to quality education in Greenland. 


Respectfully submitted, 


Peter Smith 
Greenland Central School Principal 
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Report of Portsmouth High School 
Jeffrey T. Collins, Principal 


It is our great pleasure to serve the educational needs of high school students from 
Greenland, New Castle, Newington, Rye, and Portsmouth. While it is important to never forget the 
towns where our students began their educational journey, we truly believe and work diligently to 
create an open, welcoming, and supportive learning community for all members of Clipper Nation, 
regardless of the middle schools our students attend. 

With an enrollment of just over 1,100 students, the staff at Portsmouth High School strives 
to build meaningful connections with our students. Students have 90 plus courses to choose from to 
complete their 26 required credits for graduation taught in a four-by-four ninety- minute block 
schedule format. Graduates of Portsmouth High School have attended and currently attend some of 
the most highly-selective colleges and universities in the United States. It is most impressive that 
our students begin building a path to their future the minute they enter PHS. The arts, athletic 
programs, and extra-curricular clubs and organizations offer students the ability to excel, showcase 
talents, and learn outside of the school day. Whether it is a state championship football game or fall 
musical, our students’ talents and hard work continue to be a source of immense pride to our 
communities. 

We enjoy a close and stable working relationship with SAU #50. We have seen the results 
of our collaborative efforts come to fruition through a successful transition program, closer 
curriculum alignment, budget collaboration, and professional development. It is certainly our hope 
and commitment to continue to build upon this most successful of partnerships over the coming 
years. 








3# 2011 WAGES OF SCHOOL EMPLOYEES ** 


(Wages listed are Social Security earning for the year 











ending Dec. 31, 2012) 


Custodian 
Chandler, Daniel 
Connelly, Marian 
Connelly-Mitchell, Mary 
Couture, Len 

Custodian 

Teacher 

Custodian 

Custodian 

Music 

Educational Aide 
Hett, Susan 
Hoppe, Erin L. 
Hudson, Florence 
Jenkins, Heather 
Katz, Jennifer 
Kendall, Elizabeth 

Teacher 
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Teacher 63,644.01 
Educational Aide 
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TRANSFER STATION 
HOURS OF OPERATION 
Wednesdays 8:00 AM — 5:00 PM 
Saturdays 8:00 AM — 5:00 PM 


The Town of Greenland requires a dump sticker to be displayed on resident vehicles using the 
Transfer Station. These are obtained when registering your vehicles — only town residents are 
allowed to use the facility. If a vehicle is being leased, rented or borrowed, a one-day permit may be 
obtained from the Town Clerk’s office. The Transfer Station is for residential waste only. 
Businesses are only authorized to use the Transfer Station for recycling paper/cardboard, with a 
permit. 


What is acceptable? 
“Brush”: Pallets, Tree tops, limbs, saplings and tree cuttings to include attached leaves, which are 
three (3) inches in diameter or less. Any timber, board, or sawn dimensional lumber. 


Stumps, yard debris, leaves and grass clippings are not accepted. 


ACCEPTED FOR A FEE: televisions, furniture and other small items, electronics, any building 
materials such as plywood or wafer board, pressed board, drywall, sheet rock, shingles and ceiling 
tiles. 


What is acceptable at the metals pit? 

“White Goods”: Refrigerators, freezers, (with doors removed), air conditioners, humidifiers, 
washing machines, clean light iron and other clean light metal. NO pressure vessels of any kind 
(such as propane tanks, fire extinguishers). To dispose of a refrigerator, air conditioner, freezer or 
other appliance containing Freon — a Freon removal sticker must be purchased at the Town Office or 
Transfer Station for $10.00 to cover the cost of removal and certification of the Freon. 


Recycling in Greenland is Mandatory 
Paper, Plastic, Tin & Glass can all be mixed together (all containers should be empty) 


Paper: Newspapers and inserts, magazines, junk mail, flattened cardboard, pizza boxes, cereal 
boxes, office paper, gift wrap, telephone books, paperback books, envelopes, egg cartons, brown 
bags. 


Plastic— all bottles, containers labeled 1 — 7 (caps removed). Please crush bottles. Aluminum 
foil, foil pie plates, and cat food cans. Aluminum beverage cans must be separated from other 
materials. Please crush cans. 


Glass of any type, color, shape, ceramics, or porcelain can be recycled. Light bulbs or fluorescent 
bulbs are accepted in a separate location. 


PLEASE SEE ATTENDANT FOR ANY AND ALL FEE ITEMS 


HOUSEHOLD HAZARDOUS WASTE —- SEMI-ANNUAL COLLECTIONS — IN 
PORTSMOUTH —WATCH FOR DATES FOR 2013. 





